
By Jean-François Rochefort, 
Event Planner on behalf of the 
Forum Planning Team

When we set 
the date for the 
NMC Annual 
Professional 
Development 
Forum 2011 we 
did not expect 
an election to 
be called on 
May 2nd. So we 
had to make 

some necessary adjustments to 
the forum program including the 
start date and crossed our fingers 
and hoped this would not affect 
participation by senior officials or 
registration too much. By mid-
April we were sold out with 1,250 
delegates from 47 departments 
and organizations across the 
country.

This year, our call for submissions 
generated over 80 proposals from 
potential workshop presenters. A 
selection process was put in place 
to provide the best workshops 
possible. We were thrilled that 
the Governor General, Deputy 
Clerk of the Privy Council and 

Lieutenant-General Leslie all said 
yes to our invitation to speak 
at the gathering. At the senior 
leader level, our Champion 
François Guimont had no problem 
convincing his deputy colleagues 
to participate. 

We conducted a survey to 
evaluate the forum and the 
results attest to its success:

● 93% indicated that the forum 
provided excellent opportunities 
to share experiences and 
exchange ideas;

● 95% would recommend the 
forum to colleagues;

● 90% indicated the forum gave 
them ideas to do their job 
better;

● 91% indicated that they 
would share information with 
colleagues; and

● 96% indicated the Dialogue 
with Senior Officials was 
relevant and increased 
awareness of issues.

In an effort to constantly 
innovate, we tried several new 
things this year, including more 
use of social media which you 
can read more about later in this 
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Delegates 
participate 
in e-polling 
session 

By Cathy Mercer

On Wednesday, May 4, 2011 an estimated 1,000 delegates participated in an electronic polling session during 
which they were asked questions on issues related to people management, performance management, 
work environment and social media. Afterwards, Ross MacLeod, Assistant Deputy Minister, Treasury Board 
Secretariat moderated a discussion on the polling results between delegates and the following Deputy 
Ministers: 

“Dialogue with Senior Officials” 
Session

newsletter. We were more “green” 
than in past years, printing only a 
small folded program and making 
use of an e-mobile guide which 
also acted as a tool to increase 
networking among delegates. 
We also implemented a strategy 
to increase learning beyond the 
forum and to add extra value for 

those who attended. 

Did you know that the forum is 
organized entirely by NMC staff? 
Each member of the team takes 
on a specific task or group of 
tasks and works together with 
the project manager to deliver 
the event. We meet virtually on 

a regular basis by conference call 
and in person only twice before 
the forum! 

We were well supported by a 
committee of forty volunteers 
from the Ontario region who 
played a crucial role on site. 
We appreciate their efforts as 
well as those of our friends at 
Public Works and Government 
Services Canada who looked after 
contracting with suppliers for us. 
In addition, we are grateful to the 
Canada School of Public Service 
who produced all our materials 
and contracted our speakers, and 
to the Federal Youth Network who 
provided social media reverse 
mentoring on site.

Thank you all for your 
involvement—whether you were 
a delegate, a volunteer, a staff, a 
partner or a speaker. This event 
couldn’t have been a success 
without you. 

See you next year! 

Forum Planning Team with Volunteers

● Michelle d’Auray, 
Treasury Board 
Secretariat; 

● Robert Fonberg, 
Department of 
National Defence; 

● Michael Wernick, 
Indian and Northern 
Affairs Canada; 

● Daphne Meredith, 
Office of the Chief 
Human Resources 
Officer; and 

● François Guimont, 
Public Works and 
Government Services 
Canada.



NMC Newsletter ● Issue 8 ● Summer 2011 3

The following are highlights from 
the session: 

● Relationships between 
HR and managers remain 
strained. Defined roles and 
responsibilities are required. 

● Managers do not feel they are 
consulted on key decisions.

● Staffing flexibilities are 
underutilized. Managers 
would be more comfortable 
using shared processes such 
as hiring pools if they could 
personally assure the quality of 
candidates. 

● Succession planning 
continues to be a challenge 
and organizations need 
to adequately equip new 
managers. 

● Managers are seeking support 
in dealing with unsatisfactory 
performance. The process is 
seen as inefficient and time 
consuming, and managers 
would benefit from training/
mentoring on having difficult 
conversations. 

● Managers aren’t making full use 
of social media tools and would 
benefit from organizational 

support to learn how to apply 
and use these tools.

The results of the e-polling 
were shared with all Deputy 
Heads and discussed with the 
DM Committee on PS Renewal 
on June 9, 2011. The NMC will 
further analyze the results and 
these will feed into our priorities 
and activities in the future. 

The session was webcast to 56 
sites and a video of the webcast 
is available on the NMC website. A 
detailed report on the session will 
be made available on the website 
shortly. 

By Glen MacKenzie 
Regional Coordinator, Nova Scotia 

The growth of social media and our need to 
better connect with our peers has intersected. 
Acknowledging this trend, we made it a priority 
to provide a social media environment, rich in 
knowledge and fun, where delegates could safely 
explore these tools at the 10th Annual Professional 
Development Forum in Toronto.

How did we accomplish this? We collaborated with 
our friends from the Federal Youth Network to take 
advantage of their social media squad, a group 
of tireless gurus who reverse mentored delegates 
on how to use Twitter, Facebook, GCPEDIA and 
GCConnex. We offered Web 2.0 workshops. Twitter 
walls projected tweets so delegates could share, in 
real time, defining moments at the forum with those 
in attendance as well as colleagues back home. The 
dialogue with senior officials was webcast to allow 
managers across the country to participate in this 
plenary session. 

What did delegates have to say about social media? 
Ninety-seven per cent of 1,250 delegates feel we 
must change the culture of trust and openness 
toward these tools. During a panel discussion on 
future trends in the public sector, speakers David 
Eaves, Marj Akerley, and Maurice Chenier supported 
managers’ use of social media in the workplace. 
They cited the potentially huge benefits and 
acknowledged some of the risks, emphasizing that 
social media is not a passing fad, it is here to stay.

Social Media at the Forum

George Wenzel from the Department of Justice Canada, 
Edmonton, member of the Social Media Squad

http://webcasts.welcome2theshow.com/videoconsole/player.html?playlist=nmc2011-archive.xml&title=10th Annual NMC Professional Development Forum&width=1003&height=620
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Among the awards presented at the NMC Forum on 
May 4th was the Mike Nurse Manager of the Year 
award. This is NMC’s most prestigious award and it 
is named after Mike Nurse, a former NMC champion 
who greatly inspired and supported managers and 
the community at large.

Perry Boldt, Communications Manager at Canadian 

Heritage in British Columbia is this year’s recipient. 
Perry was recognized because of his ability to quickly 
galvanize his new team just prior to the winter 
games and then to continue to focus the team’s 
efforts on key priorities. He is known for making 
tough decisions as well as inspiring and engaging 
others. As noted by his colleagues who nominated 
him for the award, “Perry leads with integrity, and 
always keeps commitments and promises to his 
employees.”

François Guimont received the Ambassador Award 
for his work as Champion of the NMC. This award 
was presented for the first time and it is fitting that 
M. Guimont is the first recipient, having built support 
for the NMC among his senior colleagues and guided 
the organization to what it is today.

The NMC New Brunswick Region was recognized with 
the NMC Regional Award of Excellence for its efforts 
in building the NMC brand in the province, delivering 
more than 28 learning events to well over 1,000 
managers. 

While the Regional Honours Award and the 
Community of Practice Award recipients had already 
been announced in the spring issue of the newsletter, 
all were recognized once more in front of their peers 
and presented with their award. You can read about 
the accomplishments of all the award recipients on 
the NMC website. 

Perry Boldt Receives Mike Nurse 
Manager of the Year Award 

Perry with François Guimont, NMC Champion 

2011 NMC Leadership Award Recipients at the Awards Ceremony: (Left to right) Barbara Gagnon-Thériault, Brad Sass, Trish 
Trainor, Tim Hall, Colleen Duval, Belinda Baerwald, Victoria Etchegary, Leslie Monkman, François Guimont, Perry Boldt, Bill 
Grandy, Darlene Brown, Isabelle Labrie, Glenda Burt, Paula Harker, Kathleen Libelt 

http://www.managers-gestionnaires.gc.ca/newsletters-bulletins/issue7/page7-eng.asp
http://www.managers-gestionnaires.gc.ca/awards-eng.asp
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By Emily Chau 
Communications Coordinator 
Ontario Federal Council, Toronto 

When I signed up to be one of the full-time 
volunteers for the NMC Forum in Toronto, I had 
no idea what to expect. All I knew was that I was 
finally going to be able to use my Outlook “Out 
of Office” message and possibly enjoy a few free 
lunches! The days were long and the start times 
were early, so early in fact that I had to wait for the 
Toronto subway to begin service. It was not only fun 
but incredibly rewarding! I made sure that every 
manager left my registration desk with a smile. I 
never expected to meet and work with so many 
professionals or learn so much about the federal 
public service. I connected with members of youth 
networks from other regions and even had an hour-
long discussion with an ADM from the Maritimes! 
Thank you, NMC for sharing this once-in-a-lifetime 
opportunity with me and many other aspiring 
leaders. You’re fabulous! 

A Day in the Life of an NMC 
Forum Volunteer 

Emily (back row, second from the left) and other volunteers 
at the Registration Desk

Follow us!

Facebook  Twitter!  GCPEDIA

Join our mailing list! 
To receive our newsletter as well as 
important announcements from the 
NMC, please register now! 

http://www.facebook.com/pages/Ottawa-ON/National-Managers-Community-La-Communaute-nationale-des-gestionnaires/113021455413556
https://twitter.com/NMC_CNG
http://www.gcpedia.gc.ca/wiki/NMC_Discussion_and_feedback
http://www.managers-gestionnaires.gc.ca/cal/user/register
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It is with great pleasure that we welcome Suzanne Vinet, President of Canada 
Economic Development for Quebec Regions as the new NMC Champion! Madame Vinet 
officially began her role at the closing of the NMC’s 2011 Professional Development 
Forum in Toronto on May 5th. 

We once again thank François Guimont, Deputy Minister of Public Works and 
Government Services for his engagement, leadership and vision over the last four 
years. 

NMC Update
Welcome to our new Champion Suzanne Vinet 

Cathy with Janice Charette,  
Deputy Clerk and Paul LeBlanc,  
President of Atlantic Canada 
Opportunities Agency  

Public Service Award of Excellence Recipients from the NMC family
Cathy Mercer received the Public Service Award of Excellence for Outstanding Career on June 14, 2011. As 
a long-time Senior Policy Advisor of the NMC, she has dedicated countless hours to giving managers a voice 
and ensuring that it is heard by senior leaders. At the local and regional levels, she has brought managers 
together to bring about positive change. At the national level, she has been a key player in the growth and 
sustainability of the National Managers’ Community.

In more than 30 years of service, Cathy has worked tirelessly to build a strong public service that is focused 
on serving Canadians but is still a fun place to work. Among other initiatives, her vision and commitment led 
to the creation of the Future Leaders’ Network of Newfoundland and Labrador, one of the strongest networks 
of its kind in the country.

Congratulations to Duncan 
Retson, member of the NMC 
Governing Council and Co-Chair 
of the National Capital Region 
Steering Committee who also 
received a public service award for 
Management Excellence. Duncan 
is a Director at the Canada School 
of Public Service, where he leads 
a team that develops innovative 
learning products and tools 
customized to meet the needs of 
managers in the Public Service of 
Canada.

To read more about Cathy and 
Duncan as well as the other award 
recipients, please visit the TBS 
website.

http://www.tbs-sct.gc.ca/arp/aepe11-eng.asp
http://www.tbs-sct.gc.ca/arp/aepe11-eng.asp
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