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to my son Sam,

an amazing light in the world



CONTENTS 

,QWURGXFWLRQ

����0\�6WRU\

����:K\�'RHV�1HWZRUNLQJ�0DWWHU"

����%XLOGLQJ�0\�1HZ�&RPPXQLW\

����3UHSDUH�IRU�$VWRQLVKLQJ�1HWZRUNLQJ�5HVXOWV��
 )LYH�$EVROXWH�0XVWV

� � %H�&OHDU�:K\�<RX�$UH�1HWZRUNLQJ�,Q�7KH�)LUVW�3ODFH���

� � .QRZ��:KR�$P�,�/RRNLQJ�)RU"�3D\�DWWHQWLRQ�WR�WKH�TXDOLWLHV���
� � DQG�FKDUDFWHULVWLFV�RI�H[WUDRUGLQDU\�SHRSOH�

   $VN�<RXUµ�3RZHU�4XHVWLRQµ�)RU�1HWZRUNLQJ�(YHQWV��3DUWLHV�� �
� � DQG�&RQIHUHQFHV�

� ��� )LQG�<RXU�,QQHU�&LUFOH�:LWK�:ULWWHQ�4XHVWLRQV�)RU�2QH�7R�2QH��
� � &RQYHUVDWLRQV�

� �� 3UHSDUH��3UHSDUH��3UHSDUH�

����$GRSW�D�6WUDWHJLF�1HWZRUNHU�0LQGVHW
� 6WDQG�6TXDUHO\�LQ�<RXU�&RQÀGHQFH�²�´,�%HOLHYH�µ�

����7LPH�7R�1HWZRUN��5HDG\��)LUH��$LP���:KR�:LOO�,�0HHW�7RGD\�
:KR�:LOO�&KDQJH�0\�/LIH"
� +RZ�WR�2ZQ�WKH�5RRP�DW�(YHQWV��3DUWLHV��&RQIHUHQFHV

� 6HWWLQJ�<RXUVHOI�8S�)RU�6XFFHVV�	�%HLQJ�0HPRUDEOH

� $VNLQJ�´:KR�'R�,�1HHG�WR�.QRZ"µ

� .HHSLQJ�7UDFN�RI�3HRSOH

� 3UDFWLFH��3UDFWLFH��3UDFWLFH

.HHS�/HDUQLQJ�1HWZRUNLQJ��5HIHUHQFH�%RRNV

7HVWLPRQLDOV

$ERXW�./�:HOOV

&RS\ULJKW



�
Decide to Network

8VH�HYHU\�OHWWHU�\RX�ZULWH

(YHU\�FRQYHUVDWLRQ�\RX�KDYH

(YHU\�PHHWLQJ�\RX�DWWHQG

7R�H[SUHVV�\RXU�IXQGDPHQWDO�EHOLHIV�DQG�GUHDPV

$IÀUP�WR�RWKHUV�WKH�YLVLRQ�RI�WKH�ZRUOG�\RX�ZDQW

1HWZRUN�WKURXJK�WKRXJKW

1HWZRUN�WKURXJK�DFWLRQ

1HWZRUN�WKURXJK�ORYH

1HWZRUN�WKURXJK�VSLULW

<RX�DUH�WKH�FHQWHU�RI�D�QHWZRUN

<RX�DUH�WKH�FHQWHU�RI�WKH�ZRUOG

<RX�DUH�D�IUHH��LPPHQVHO\�SRZHUIXO�VRXUFH

RI�OLIH�DQG�JRRGQHVV

$IÀUP�LW

6SUHDG�LW

5DGLDWH�LW

7KLQN�GD\�DQG�QLJKW�DERXW�LW

$QG�\RX�ZLOO�VHH�D�PLUDFOH�KDSSHQ�

WKH�*UHDWQHVV�RI�\RXU�RZQ�OLIH�

,Q�D�ZRUOG�RI�ELJ�SRZHUV��PHGLD�DQG�PRQRSROLHV

%XW�RI�>QHDUO\�VHYHQ@�ELOOLRQ�LQGLYLGXDOV

1HWZRUNLQJ�LV�WKH�QHZ�IUHHGRP

WKH�QHZ�GHPRFUDF\

D�QHZ�IRUP�RI�KDSSLQHVV

Robert Muller, Assistant Secretary General of the United Nations, 1993
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Introduction

WHAT COMES TO MIND WHEN YOU� KHDU� VRPHRQH� PHQWLRQ�
QHWZRUNLQJ"�

'R�\RX�UHOLVK�WKH�WKRXJKW�RI�DWWHQGLQJ�&KDPEHU�RI�&RPPHUFH�
HYHQWV�RU�GR�\RX�JHW�D�NQRW�LQ�\RXU�VWRPDFK�WKLQNLQJ�DERXW�PHHWLQJ�
QHZ�SHRSOH�DQG�PDNH�VPDOO�WDON"�

'R� \RX� ZRQGHU� KRZ� \RX·UH� JRLQJ� WR� FUHDWH� D� EUDQG� QHZ�
FRPPXQLW\�RI�JUHDW�IULHQGV�ZKHQ�\RX�PRYH"

'LG�\RX�NQRZ�WKDW�LQWURYHUWV�PDNH�VXSHUE�QHWZRUNHUV"

'R�\RX�RQO\�WKLQN�RI�QHWZRUNLQJ�DV�D�ZD\�WR�JHW�WKDW�GUHDP�MRE�
RU�JURZ�\RXU�EXVLQHVV"

$UH�\RX�RQH�RI� WKRVH�SHRSOH�WKDW�SHRSOH�VD\��´2K��WKH\�NQRZ�
HYHU\ERG\�µ� \HW� \RX� DUHQ·W� DWWUDFWLQJ� WKH� OHYHO� RI� EXVLQHVV� \RX�
GHVLUH"

:KDW�GRHV�´ZRUNLQJ�D�URRP”�UHDOO\�PHDQ"

'R�\RX�ORRN�IRU�IULHQGV�DV�VRRQ�DV�\RX�DUULYH�DW�D�QHWZRUNLQJ�
HYHQW�RU�SDUW\�DQG�´KDQJ�RXWµ�ZLWK�WKHP�PRVW�RI�WKH�HYHQLQJ��WKHQ�
KHDG� KRPH� DIWHU� \RX� IHHO� OLNH� \RX·YH� EHHQ� WKHUH� DQ� DSSURSULDWH�
DPRXQW�RI�WLPH"

$UH�\RX�ZRQGHULQJ�LI�\RXU�&KDPEHU�PHPEHUVKLS�LV�ZRUWK�WKH�
PRQH\�\RX·UH�VSHQGLQJ"�$UH�\RX�JHWWLQJ�WKH�UHVXOWV�\RX�ZDQW"



'R�\RX�ZRQGHU�ZKDW�D�´OHDGV�JURXSµ�LV�DQG�KRZ�WR�SLFN�RQH�
WKDW�ZLOO�JHW�\RX�JUHDW�UHVXOWV"

'LG�\RX�NQRZ�QHWZRUNLQJ�LV�D�OHDUQHG�VNLOOVHW�DW�ZKLFK�\RX�FDQ�
EH�H[WUDRUGLQDULO\�VXFFHVVIXO"

�
7KHVH�DUH�DOO�TXHVWLRQV�,·YH�DVNHG�P\VHOI�WKURXJK�WKH�\HDUV�DQG�

DUH�URXWLQHO\�DVNHG�E\�IURP�DOO�ZDONV�RI�OLIH��

6RPHKRZ� ZH·YH� EHOLHYHG� PDQ\� DVVXPSWLRQV� DQG� GHOXVLRQV�
DERXW�QHWZRUNLQJ�WKDW�KDYH�VHQW�XV�GRZQ�DQ�XQFRPIRUWDEOH�SDWK�
WKDW�HLWKHU�GRHVQ·W�ÀW�ZLWK�ZKR�ZH�DUH�RU�KDV�\HW�WR�KHOS�XV�DFKLHYH�
WKH�OLIH�ZH�DUH�LQVSLUHG�WR�OLYH��

7KLV�H%RRN�LV�DERXW��

�� WKH�H[WUDRUGLQDU\�SRZHU�RI�QHWZRUNLQJ��

�� FKDQJLQJ�\RXU�EHOLHIV�DERXW�QHWZRUNLQJ�

�� KRZ�WR�KDYH�IXQ�FUHDWLQJ�D�UHPDUNDEOH�PL[�RI�FORVH�IULHQGV���
� � EXVLQHVV�DVVRFLDWHV��PHDQLQJIXO�JURXSV��DQG�RWKHUV�ZKR��
� � ZLOO�LQ�IDFW�FKDQJH�\RXU�OLIH�ZLWKLQ����GD\V��

,WV�SURGXFWLRQ� LV� DOVR� D� UHÁHFWLRQ�RI� RQH�RI� WKH� H[WUDRUGLQDU\�
EHQHÀWV�RI�KDYLQJ�FUHDWHG�D�SRZHUIXO�ORFDO�QHWZRUN��IURP�WKH�YLVLRQ�
WR�WKH�ODXQFK�RI�WKLV�H%RRN�WRRN�MXVW�WKUHH�ZHHNV��,�FRXOG�QRW�KDYH�
FRQVLGHUHG�WKLV�SURMHFW�ZLWKRXW�EHLQJ�DEOH�WR�UHO\�RQ�P\�QHWZRUN�WR�
TXLFNO\�EULQJ�WRJHWKHU�P\�SXEOLVKLQJ�WHDP��

6WUDWHJLF�QHWZRUNLQJ�KDV�ZRUNHG�IRU�PH��,W�ZLOO�ZRUN�IRU�\RX���
/HW�PH�VKRZ�\RX�KRZ�



��
If you want to build a ship,

then don’t drum up men to gather wood,
give orders, and divide the work.

Rather, teach them to yearn for the 
far and endless sea.

ĂƩƌŝďƵƚĞĚ�ƚŽ��ŶƚŽŝŶĞ�ĚĞ�^ĂŝŶƚͲ�ǆƵƉĠƌǇ
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KL Wells,  CEO and Founder of Networking Power. 

./:HOOV#�1HWZRUNLQJ3RZHU�QHW 

./�:HOOV�ZDV� UDLVHG� ERWK� LQ� WKH�:DVKLQJWRQ�� '�&�� DUHD� DQG�
RQ� D� ������� DFUH�0RQWDQD� FDWWOH� UDQFK� MXVW� QRUWK� RI� <HOORZVWRQH�
1DWLRQDO�3DUN��WKLV�GDXJKWHU�RI�DQ�(SLVFRSDOLDQ�PLQLVWHU�JUHZ�XS�
VXUURXQGHG�E\�VXFFHVVIXO�HQWUHSUHQHXUV«DQG�FRZER\V�

%HIRUH�VWDUWLQJ�KHU�RZQ�VXFFHVVIXO�QRQ�SURÀW�FRQVXOWLQJ�SUDFWLFH�
LQ� WKH� HDUO\� ����V�� ./� ZRUNHG� DV� D� KRUVH� ZUDQJOHU�� EDVNHWEDOO�
UHIHUHH��FROOHJH�VWXGHQW�DGYLVHU�ZKLOH�JHWWLQJ�D�0DVWHU·V�'HJUHH�LQ�
&RXQVHOLQJ�� OLIH� LQVXUDQFH� VDOHVSHUVRQ�� UHWDLO�EDQN�PDQDJHU�� DQG�
QRQ�SURÀW�GHYHORSPHQW�GLUHFWRU�

)RU�PRUH�WKDQ�WZHQW\�\HDUV��./�KDV�FRQVXOWHG�ZLWK�KXQGUHGV�
RI�QRQ�SURÀW�RUJDQL]DWLRQV�� HIIHFWLYHO\� FR�OHDGLQJ� LQLWLDWLYHV�ZLWK�
&(2V��VHQLRU�H[HFXWLYHV��ERDUGV��WUXVWHHV�DQG�SKLODQWKURSLVWV�WKDW�
KDYH�DWWUDFWHG�KXQGUHGV�RI�PLOOLRQV�RI�GROODUV�DQG�FUHDWHG�GUDPDWLF�
RUJDQL]DWLRQDO� DQG� FRPPXQLW\�ZLGH� FKDQJHV�� :RUNLQJ� LQ� ERWK�
UXUDO�DQG�XUEDQ�VHWWLQJV��./�KDV�ZRUNHG�ZLWK�RUJDQL]DWLRQV��FHQWHUV��
XQLYHUVLWLHV�� SXEOLF�SULYDWH� SDUWQHUVKLSV� DQG� SURJUDPV� UHODWHG�
WR� PHGLFLQH�� FXOWXUDO� DUWV�� ZLOGOLIH� FRQVHUYDWLRQ�� HQYLURQPHQWDO�
VXVWDLQDELOLW\�� FKLOG� DEXVH� SUHYHQWLRQ�� KRPHOHVVQHVV�� LQGLJHQRXV�

About KL Wells
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OHDGHUVKLS��GLVDELOLWLHV��DJLQJ��FKLOGUHQ·V�VHUYLFHV��XUEDQ�UHFODPDWLRQ�
DQG�PRUH�

6KH� KDV� GHVLJQHG�� OHG�� DQG� LPSOHPHQWHG� FRXQWOHVV� FDSDFLW\�
EXLOGLQJ�LQLWLDWLYHV��LQQRYDWLYH�LQWHU�JHQHUDWLRQDO�FLYLF�HQJDJHPHQW�
LQLWLDWLYHV�� D� JURXQG�EUHDNLQJ� YLVLRQDU\� SURMHFW� FDOOHG� ´3RVLWLYH�
,PDJHV�RI�$JLQJµ�LQ�)ORULGD��FR�SLRQHHUHG�LQQRYDWLRQV� LQ�SKLODQ�
WKURS\� DSSOLHG� WKURXJKRXW� WKH� ZRUOG�� DQG� WUDLQHG� WKRXVDQGV� RI�
QRQ�JRYHUQPHQWDO� OHDGHUV� DQG�YROXQWHHUV� WR�EH�PRUH� HIIHFWLYH� LQ�
WKHLU�YRFDWLRQV�

+HU� JURXQG�EUHDNLQJ� ZRUN� LQ� SKLODQWKURS\�� RUJDQL]DWLRQDO�
GHYHORSPHQW� DQG� FRPPXQLW\�ZLGH� HQJDJHPHQW� LQLWLDWLYHV� LV�
IHDWXUHG� LQ� -LP�/RUG·V� VHPLQDO� ERRN��What Kind of World Do You 
Want?
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