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About the Report

Bhagalpur, Bihar, India is known for being the 
traditional home of Tasar silk products, and as 
many as 100,000 families are in some way in-
volved in their production. The tradition of silk 
weaving on handlooms has been passed down 
through generations in the weaving communi-
ties of Bhagalpur. Without linkages to modern 
tools, materials, training, and markets, howev-
er, it is impossible for weaving to be a primary 
livelihood for these families. Cobbling together 
manual labor jobs and other unskilled activities 
to earn a living, most weaving households live 
on less than Rs. 3000 – approximately $54.50 
- each month.

In November 2012, Upaya initiated a partner-
ship with Bhagalpur-based start-up Eco Kargha 
Marketing Pvt. Ltd., a company working to im-
prove the lives of rural weavers through the pro-
duction and sales of traditional handloom prod-
ucts. Eco Kargha trains marginalized Tasar silk 
weavers on new skills, techniques, equipment, 
and designs. The company then wholesales 
WKH�¿QLVKHG�ZRPHQ¶V�ZHDU�OLNH�VWROHV��VFDUYHV��
and sarees to established retailers throughout 
India. 

Before Eco Kargha was established, the only 
option open to these weavers was to sell their 
products to local wholesale agents and receive 
devastatingly low margins and irregular pay-
ments. Due to the uncertainty of demand from 
these traders they would end up with little to 
no work especially in the summer months. The 
business generated by Eco Kargha comes 
as a shot in the arm for weaving households, 
increasing household earnings and allow-
ing them to rely on their craft as their primary 
source of income, year round.

Surveyed in mid-2013, this report provides a 
snapshot of social metrics for 119 weavers 
working with Eco Kargha at the time of their 
hire, serving as a baseline for reporting their 
progress out of poverty. Please note that the 
data in this report was collected before these 
households started their employment with Eco 
Kargha, and prior to receiving their new in-
come stream. Subsequent metrics reports will 
WUDFN� WKHVH� KRXVHKROGV¶� SURJUHVV� DQG� UHSRUW�
on improvements in their quality of life as a re-
sult of these new jobs.

Summary of Findings
��:KLOH�RQO\�����RI�KRXVHKROGV�OLYH�XQGHU�WKH�������D�GD\�H[WUHPH�SRYHUW\�OLQH��WKH�SHU�FDSLWD�
HDUQLQJV�DUH�MXVW�������SHU�GD\�IRU�HDFK�PHPEHU�RI�WKH�DYHUDJH�¿YH�SHUVRQ�KRXVHKROG�

��)RU�PRVW�RI�WKH�KRXVHKROGV�ZHDYLQJ�QRW�RQO\�HPSOR\V�D�PDMRULW\�RI�WKHLU�IDPLO\�PHPEHUV��EXW�LWV�
FRQWULEXWLRQ�WR�WKH�IDPLO\¶V�LQFRPH�SRRO�LV�DOVR�WKH�KLJKHVW�

��7KH�PDMRULW\�RI�KRXVHV�LQFOXGH�RQH�IRUP�RI�VWXUG\�EXLOGLQJ�PDWHULDO�±�HLWKHU�ZDOO�RU�URRI�±�KRZ-
HYHU�����DUH�FDWHJRUL]HG�DV�³VHPL�SXFFD�´�PHDQLQJ�WKDW�TXDOLW\�PDWHULDOV�DUH�DXJPHQWHG�ZLWK�
mud or thatch.

��)RRG�H[SHQGLWXUHV�FRQVXPH�����RI�WKH�DYHUDJH�ZHDYLQJ�KRXVHKROG�LQFRPH��ZKLFK�LV����SHU-
centage points higher than the Indian national average, signaling extreme poverty.
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Employment & Income

Income is perhaps the most important indicator to measure the quality of life in rural Bihar. The 
ability to earn cash income allows households to not just spend money on healthy nutritious 
meals, services such as quality healthcare and education, but also on both productive and house-
hold assets. Within these families it is the men who generally work on the pit looms whereas the 
women work as helpers undertaking activities such as spinning the yarn on shuttles and preparing 
the bobbins.

Income From Weaving
Percentage of 

Household 
Members Weaving 77% 82%

Weaving Income 
as a Percentage of 

Household Total

Weaver Demographics

Average Daily 
Household Income

Per Capita 
Daily Income

Households Living 
Below $1.25 a Day

Households Living 
Below $2.00 a Day

$2.16

18

$0.49

72

Total Number of Employees: 119
The survey reveals that 61% of the households live above the $2.00 a day poverty line. However, 
ZLWK�WKH�DYHUDJH�RI�¿YH�PHPEHUV�SHU�KRXVHKROG��WKH�GDLO\�SHU�FDSLWD�LQFRPH�IRU�WKHVH�KRXVHKROGV�
stands at at a meagre $0.49 a day. This points to a more serious economic depravation among 
the weavers.
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Education Attained Religion

$�YDVW�PDMRULW\�RI�ZHDYHUV�������KDYH�OLWWOH�WR�QR�HGXFDWLRQDO�TXDOL¿FDWLRQ��DW�EHVW��WKH\�KDYH�DW-
tended school up to class V. This greatly reduces their prospects of having a secondary source 
of income, which greatly increases income uncertainty in months when these weavers have little 
or no other work.

 

 
 

 

 

 

 

 

Muslim (Ansari)

Muslim (Khan)

Hindu (Das)

Hindu (Tanti)

 

 

 

 

Illiterate

Primary School

Middle School

Secondary School

Graduate

41%

22%
11%

24%

2%

42%
33%

24% 1%



 

Housing Quality
Housing structures in rural Bihar are indicative of lasting changes in the income level of the 
KRXVHKROG��(FR�.DUJKD¶V�¿HOG�VWDII�PDGH�QRWH�RI�WKH�GLIIHUHQW�KRXVLQJ�PDWHULDOV�XVHG�ZKHQ�YLVLW-
LQJ�ZHDYHUV¶�KRPHV��7KH\�DOVR�UHFRUGHG�ZKHWKHU�RU�QRW�WKH�EXLOGLQJ�ZDV�EXLOW�SURSHUO\��³3XFFD´���
D�SDWFKZRUN�RI�IRUPDO�DQG�LQIRUPDO�EXLOGLQJ�WHFKQLTXHV��³6HPL�3XFFD´���RU�D�FRPSOHWHO\�LPSUR-
YLVHG��VKRGG\�VWUXFWXUH��³.DFFKD´��

Housing Material

(OHFWUL¿FDWLRQ

  
 

 
 
 
 
 
 
 
 
 
 

Percentage of 
(OHFWUL¿HG�+RXVHKROGV

State Average of 
5XUDO�(OHFWUL¿FDWLRQ*

National Average of 
5XUDO�(OHFWUL¿FDWLRQ*

7KH�W\SH�RI�KRXVHV�IRXQG�PRVW�ZLGHO\�ZHUH�VHPL�SXFFD��FRPSULVHG�RI�ORZ�FRVW�DQG�UHDGLO\�DYDLO-
DEOH�PDWHULDOV�OLNH�PXG�DQG�WKDWFK�ZLWK�PRUH�H[SHQVLYH�EXW�VWXUGLHU�PDWHULDOV�OLNH�WLOH��EULFN��VWRQH�
RU�FHPHQW������RI�WKH�KRXVHV�KDYH�HLWKHU�D�VWURQJ�ZDOO�RU�D�VWURQJ�URRI�LQGLFDWLQJ�D�JUDGXDO�PRYH-
PHQW�WR�FRQVWUXFW�VXSHULRU��ORQJ�ODVWLQJ�KRXVLQJ�VWUXFWXUHV�ZKHQ�ZHDYHUV�DUH�DEOH�WR�DIIRUG�LW�

7KH�SHUFHQWDJH�RI�KRXVHKROGV�LQ�WKH�(FR�.DUJKD�VDPSOH�WKDW�FXUUHQWO\�KDYH�DFFHVV�WR�HOHFWULFLW\�
IDOO�EHORZ�WKH�VWDWH�DQG�QDWLRQDO�DYHUDJHV�

 *KWWS���ZZZ�SRZHUPLQ�QLF�LQ�UXUDOBHOHFWUL¿FDWLRQ�YLOODJHBHOHFWUL¿FDWLRQ�KWP
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Currently households eat three meals a day where the breakfast and dinner are freshly cooked, 
and lunch consists of leftovers from the morning meal. The meals, however, are very basic as 
households can only afford to eat simple starches and a single vegetable dish each day. 

A typical meal for an individual consists of rice or bread, along with potato and onion, and lentils. 
Roasted lentils, called “sattu,” is the most common form of protein consumed, and is eaten on 
average once per week. The frequency of non-veg food in household meals is between one and 
three times a month. 

Food Expenditure

Food Security

The proportion of household income spent on food as compared to the amount spent on edu-
cation, sanitation, medicines, recreation and savings speaks directly to a family’s ability to look 
beyond its most basic day-to-day needs. 

A high proportion of food expenditure to total income indicates that the family is unable to save 
enough or increase its consumption of assets or services. 

1http://naldc.nal.usda.gov/download/34238/PDF

Average Household Daily Food Expenditure

$1.24
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Cereal (Roti/Rice), 
Green Chillies/Onion, Salt 

No meat in the diet

Cereal (Roti/Rice), 
Dal(Lentils)/Sattu, Potato/Onion 

Eats non-veg once a month

Cereal (Roti/Rice), Sattu/Dal, 
Leafy Greens, Tomato, Potato/Onion

Eats non-veg two times a month

Cereal (Roti/Rice), Sattu/Dal, Milk, 
Seasonal Vegetables & Leafy Greens, 

Buys Snacks from Vendors
Eats non-veg three times a month

Food Expenditure As a Percentage of Household Total

Eco Kargha Employee Average India National Average1

85%
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Household and Productive Assets Weaving Assets

Percentages of Asset Ownership Among Households 

Household Assets
Households typically invest in two kinds of assets: productive and household, or “lifestyle” as-

sets. Productive assets – such as handlooms, spindles, livestock, etc. – can be used to earn a 

living. Lifestyle assets – such as pots/pans, pressure cookers, raised beds, T.V.s and radios -- 

are items purchased to improve the quality of life either for utility purposes or recreation. 

+DQGORRPV�DQG�RWKHU�DFFHVVRULHV�DUH�SDVVHG�GRZQ�WKURXJK�JHQHUDWLRQV�RI�D�IDPLO\��,W�LV�GLI¿FXOW�
to pin a market value on such an asset, therefore the analysis provided here assumes the value 

can be derived from the income stream that is earned by using the asset productively. 
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Total Household Asset Value

Asset Ownership

6

4%

Percentage of Households Within Asset Value Bands 
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Children’s Education

To track how many of their employees’ school-age children are enrolled in school, Eco Kargha 
staff are measuring if and how much a family pays in school fees and related costs. School-age is 
GH¿QHG�DV�EHWZHHQ���DQG����\HDUV�ROG��ZLWK�QR�H[FOXVLRQ�PDGH�IRU�FKLOGUHQ�SK\VLFDOO\�RU�PHQWDOO\�
XQDEOH�WR�DWWHQG��

It is common for children in ultra poor households - especially girls - to drop out if their family does 
not have the resources to pay for additional schooling, or if they need to earn a wage to help sup-
SRUW�WKH�IDPLO\��$V�KRXVHKROG�LQFRPH�LQFUHDVHV��PRUH�ER\V�DQG�JLUOV�FDQ�¿QLVK�WKHLU�HGXFDWLRQ�

We expect school enrollment to be the slowest moving indicator because external factors such 
DV�LQIUDVWUXFWXUH�GH¿FLHQFLHV�DQG�WHDFKHU�DEVHQWHHLVP�RIWHQ�WDNH�\HDUV�WR�UHVROYH��+RZHYHU��ZH�
H[SHFW�HQUROOPHQW�WR�LPSURYH�JUDGXDOO\�DV�PRUH�IDPLOLHV�DUH�DEOH�WR�DIIRUG�WXLWLRQ�

�

School Enrollment: Children 

61 of 65 Boys Enrolled

66 of 69 Girls Enrolled 96%

94%

134 Total Children Up Through  Age 13 95% 
Enrolled

School Enrollment: Adolescents

29 of 34 Boys Enrolled

24 of 31 Girls Enrolled

85%

77%

65 Total Children Age 14 Or Older 82% 
Enrolled



Sanjeev and Rekha
Sanjeev Kumar Das strikes one as a contented man; he makes no complaints about or apologies for the 
poverty of his condition. In his late thirties, Sanjeev carries a lot of obligation on his slight shoulders: He sup-
ports his wife Rekha, his father, and his two sons, ages 12 and 16. Used to be, he could get only six months 
of weaving work each year, and regularly had to pull his sons out of school so they could work as laborers for 
QHLJKERULQJ�ZHDYHUV��7RJHWKHU��WKH�WKUHH�FDQ�EULQJ�LQ�DURXQG������SHU�\HDU�WR�VXSSRUW�WKH�IDPLO\�RI�¿YH��)RU�
this reason, they subsist on mostly government-provided rice, cooking twice per day and sharing any leftovers 
from dinner for breakfast.

Prior to launch, Eco Kargha’s research chronicled the very poor conditions in the neighborhoods where San-
MHHY�DQG�RWKHU�DUWLVDQV�OLYHG��³'UDLQV�ZHUH�RYHUÀRZLQJ��KRXVHV�ZHUH�LQ�GLODSLGDWHG�FRQGLWLRQV��DQG�QRERG\�
earned enough to provide meals for family on a year-round basis,” reports Eco Khargha founder Ravi Chan-
dra. “We were moved by the conditions of the artisans,” he says. Eco Kargha’s mission is to provide skills 
training, employment, and prosperity to these weavers and their families.

Now that Eco Kargha has employed Sanjeev, he’s receiving year-round work with projects and payments 
brought right to his door. His wife can often be found twisting thread and spinning bobbins to make even-
textured thread with which to weave. When the materials are ready, Sanjeev runs the loom to weave the 
threads together.

Before Eco Kharga created a direct connection from artisans to commercial markets, Bihar weavers took a lot 
RI�ÀDFN��0RUH�DIÀXHQW�EX\HUV�VKXGGHUHG�DW�WKH�EDG�RPHQV�OXUNLQJ�LQ�WKH�VLON�WZLVWHG�E\�GLUW\�ORZ�FDVWH�KDQGV��
they feared the silk would create skin infections. Weavers had to go out on their own and forge relationships 
with middlemen to sell their textiles. None knew if they would receive payment in a week, a month, or many 
months later. When they did manage to sell a piece or two, there was no “cash on carry”—only a smirking 
promise of future payment for the goods already in customers’ possessions. Ravi tells the story of one weaver 
IRUFHG�WR�UXQ�DURXQG�WRZQ�LQ�VHDUFK�RI�WKH�WKLHYLQJ�PLGGOHPDQ��HYHQWXDOO\�¿QGLQJ�WKH�PDQ�DW�KLV�XQFOH¶V�KRXVH�
to avoid paying the artisan for his work.

On the other hand, Eco Kargha staff are known to show up on time with payments ready. If they say they’ll be 
WKHUH�RQ�)ULGD\��WKH\¶OO�EH�WKHUH�RQ�)ULGD\��7KH\�UROO�LQ�RQ�VFRRWHUV�DQG�ELF\FOHV��DFFHSW�QHDWO\�IROGHG�VWDFNV�
of scarves and sarees from the weavers, and promptly hand over the cash payments for the goods. Eco 
.DUJKD¶V�PLVVLRQ�LV�WR�JHW�PRUH�RI�WKH�SUR¿WV�GLUHFWO\�LQWR�ZHDYHUV¶�KDQGV��7KHLU�FOLHQWV�IHHO�JUDWHIXO�IRU�VWHDG\�
work that’s simple and reliable.

When the Upaya team visits Sanjeev on a cold winter morning, he smiles as he brushes his thick bangs away 
IURP�KLV�H\HV��$OO�WKH�ZKLOH�KH�WDONV�ZLWK�XV��KLV�¿QJHUV�À\�DFURVV�WKH�ULFNHW\�ORRP�KH�LQKHULWHG�IURP�KLV�JUHDW�
grandfather, from which he coaxes the most elegant silk stoles and sarees. Now that he has good steady 
work, he will socialize with us only over the top of the clacking loom.

“It’s great if we can make weaving our main livelihood. We need something more dependable for our income,” 
he says emphatically. Sanjeev exudes enthusiasm, and you get the feeling he just approaches all his life in 
the same way. “I am very happy with this association,” Sanjeev tells us. “Kargha has immediate payment, and 
their system is transparent.

7KH�PRVW�GLI¿FXOW�WLPH�LQ�KLV�OLIH�KDV�QRZ�HQGHG��DFFRUGLQJ�WR�6DQMHHY��$�VKDGRZ�IDOOV�RYHU�KLV�IDFH�ZKHQ�KH�
recalls the 1989 Bhagalpur riots. “The community was united before this time, and I didn’t expect that things 
would become so hostile. Everyone was frightened.” He won’t talk about what happened, but it is obvious 
WKH�PHPRU\�VWLOO�FKDQJHV�KLV�GHPHDQRU�FRPSOHWHO\�ZKHQ�KH�WKLQNV�DERXW�LW��³,W�WRRN�¿YH�\HDUV�IRU�WKLQJV�WR�
become normal,” he says sadly.

)HHGLQJ�KLV�IDPLO\�WKH�VDPH�WZR�PHDOV�D�GD\���DQG�SXOOLQJ�KLV�NLGV�RXW�RI�VFKRRO�WR�KHOS�GR�LW��KDV�EHHQ�KDUG�
on Sanjeev. Now he hopes quickly to earn enough to send his sons back to school. We hear that Sanjeev 
always completes his work on time, is well liked in the weaving community, and is on-track to be promoted 
this summer. If he can get more and more work from Eco Kargha, he’ll invest in a motorbike, television, and 
refrigerator – all aspirational purchases for this naturally optimistic man.
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Average Household Income

Housing Material

Average Daily Food Expense

Value of Household Assets

Children in School

$1.12 a day Next Survey
Summer 2014

Mud Walls, 
Tile Roof

Next Survey
Summer 2014

$0.92 a day Next Survey
Summer 2014

$50 
includes raised 
beds, one chair, 

and a mirror

Next Survey
Summer 2014
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2 boys in school Next Survey
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