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MCM-Group: Calling the ListProsecuting a Sexual Assault Case: A Police Perspective
1. General overview of sex assault files

a. Why are these files different than others? 

b. How does dealing with the victims compare on sex assaults versus other files? 

c. How does forensics (in particular DNA) factor into your investigative approach? 

2. General overview of SACA

a. Experience of officers?

b. Make up of the unit? (how many officers?) 

c. Any policies/practices/procedures junior crowns should but may not know about? 

i. For example policy on charging where complainant does not want person charged (I think this one comes as a shock to many of the junior crowns since, for the most part, they have us cutting our teeth on domestics and we grow accustomed to the mandatory charge policy)

ii. We also talked about changes to DNA items and how they are screened or sent on for testing
d. VCU

3. What Crowns can do (better…) or things you folks like to see from us: 

a. Consultation and open lines of communication (we spoke about this from all stages of the case) here is what I compiled as a ‘leading practices’ example: 

i. once you are assigned a sex assault file- pick up the phone call your I/O take them for a coffee or a beer and get them to explain the case to you. 

ii. Setting up early prep- sex assault files are very victim oriented. These are, for obvious reasons, very difficult cases for the victims to deal with, relationship and rapport building are essential. Your I/O has spent the last year working with this person building trust, now it’s your turn. Setting up an early prep session well in advance of the trial date to do nothing more than introduce yourself and build a little rapport is invaluable. 

iii. Setting up trial prep- it is imperative that you organize yourself so that you can meet your victim prior to the day of trial. You have too much going on, on the day of trial to adequately and fairly prepare your victim. 

iv. For all prep, talk to your I/O first. Find a time that works for them too. Often they are coming in on days of or are on OT to accommodate prep meetings. Talking in advance can go a long way in alleviating scheduling issues

v. Missing disclosure or additional investigative steps to be taken shortly before the trial- if you think your case needs shoring up and you are less than a month before the trial, call your I/O, talk to them. 

vi. Day of trial- I really liked what you both said about I/O as file and victim manager and Crowns as legal manager, I think this really does a good job of invoking both team aspect but also differing but dependant roles. For Crowns being there early to chat with victim before trial starts, to get a feel for what’s going on, to address any other issues with I/O before going in to court. 

vii. Questioning of witnesses- before you sit down ask your i/o what they think, often they have great ideas about nuggets you have forgotten or there is an aspect of the testimony that is unclear that you should clarify (if your I/O thinks it’s unclear you can bet your judge didn’t get it) 
viii. Resolution discussions: talk to you I/O get their input, find out what’s going on with the victim and the accused. Often I/O has juicy bits on accuseds activities (even if no charges, sometimes interactions with police can be influential in your decision making) 

4. Any else you want to talk about. 

5. Questions
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taking tiny bites out of little crimes
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