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The communications challenge
Today’s communications teams face a tough reality: while the 
web presence is frequently the largest item in a communications 
or marketing budget, it is notoriously difficult to measure or to 
ensure its effectiveness.  And it is harder still to convince budget 
holders that this newcomer of a medium should lead, and not 
follow, trusted traditional communications channels. 

But as the power of the older channels fades, organisations must 
develop new approaches: 
• in creating websites that serve all stakeholders as effectively 
 as they can
• in managing them to maintain that effectiveness
• and in keeping an eagle eye on the latest developments: 
 which ones signal real shifts, and which are passing fads? 

The effectiveness agenda
The web is still a young medium; the opportunities to 
experiment are huge for forward-thinking organisations.  
At The Web Effectiveness Conference communications 
professionals from leading organisations and Bowen Craggs’ 
analysts will present strategies and specific tactics for an 
effective web presence.
 
The conference will bring a business perspective to the web – 
essential for any organisation, commercial or not. Whether you 
are looking for advice on governance, content, measurement or 
emerging trends, The Web Effectiveness Conference will provide 
insight, best practice and networking with peers.

The line up of presenters and panellists draws on experience 
from Shell, Siemens, Nestlé, Foreign & Commonwealth Office, 
GM Europe, UK Trade & Industry, and BP – as well as the 
founders and senior analysts from Bowen Craggs & Co.

The key conference questions
• Why do we need a group website and how can it support 
 the group’s communications and other activities?
• How can we alleviate the rebuild-degrade-rebuild cycle 
 that is the resource-draining curse of so many large sites? 
• How to manage diverse stakeholder groups?
• How to develop content that works online and is relevant 
 to all our audiences?
• How can we measure the return on investment?
• How do private and public sectors compare – what learning 
 can be transferred?
• Which emerging technologies are important and how can 
 they be harnessed for corporate communications?
• How do other people do it, and what are the useful lessons 
 we can learn?

‘The conference will bring a 
business perspective to the web 
– essential for any organisation, 
commercial or not.’ 

Why attend?
• Listen to compelling presentations from leading online 
 communicators.
• Take part in informed debate on the issues facing 
 communicators today and tomorrow.
• Network with your peers in other organisations.
• Learn how to ensure your web presence generates all the 
 benefits it can.
• Understand the organisational and measurement issues 
 behind an effective web presence.

Who should attend?
• Leaders in online communications who recognise the 
 improvement potential of sharing best practice with their 
 peers in an informal environment.
• Chiefs of corporate communications in global corporate 
 and other large organisations – private, public or 
 non-governmental – who set objectives for online 
 communications.
• Managers, vice-presidents and other executives in online or 
 digital communications charged with creating and sustaining 
 effective web estates.
• Members of the Bowen Craggs & Co networking group and 
 companies featured in the Financial Times Bowen Craggs 
 Index of corporate website effectiveness.

Who the conference is not for
• Internal communicators – the content is focused on the 
 external corporate website or central website of large, 
 complex organisations, as well as on the related ‘extended 
 web’ (blogs, social networking sites etc).
• Agencies or consultants.

About the conference organisers
The Website Effectiveness Conference is presented by Bowen 
Craggs & Co, producer of the annual Financial Times Index 
of corporate website effectiveness. Since 2003 we have run 16 
invitation-only networking events across Europe. These have 
been so successful that we have developed this full conference 
programme to involve a broader audience. The conference is 
being organised by Rising Media.
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DAY ONE  ‘Shoulders to the wheel’: 
managing today’s issues
08.30 Registration and breakfast networking

09.30 Introduction from David Bowen, Bowen Craggs
  •  The changing faces of the corporate website

10.15 Maintaining a web presence – learning to run a large 
  and complex global  web estate
  Moray Angus, head of online & research, 
  UK Trade & Investment
  •  Governance – how we are organised and 
      how we manage
  •  How has social media added a new dimension
      to governance?

11.00  Break for refreshments and networking

11.45 Corporate content strategies – how to manage content 
  for results 
  Michael Leiser, senior consultant, Bowen Craggs
  •  Going beyond news, opinion and feature content
  •  Enabling the business to take control of its 
      website again
  •  Managing content for multinational and 
      multilingual sites

12.30   Lunch

13.45 The business imperative – why redevelop your website? 
  Simon Saville, head of web communications, Shell
  •  How a corporate website can support 
      communications 
  •  The marketing/communications overlap
  •  Engaging your audiences

14.45 Return on investment – how to put a financial value 
  on the corporate website 
  Florian Hiessl, senior manager corporate media, Siemens 
  •  Opportunity view model
  •  The ‘value cockpit’

15.30 New media in a B2B environment
  Médard Schoenmaeckers, head of media relations, 
  Syngenta
  •  Is new media of relevance and value for a 
      B2B company?
  •  How can it be used for different stakeholder groups?
  •  Crisis management case study

16.15   Break for refreshments and networking

16.45 Panel 1: Sustaining effectiveness – what it takes to 
  run an effective web presence
  •  Governance
  •  Sustainability
  •  Measurement
  Panel members
  Simon Saville (Shell), Moray Angus (UKTI), 
  Florian Hiessl (Siemens), Michael Leiser (Bowen Craggs).  
  Colin Foster (Novartis). Chaired by David Bowen.

18.00  End of sessions
19.30 Drinks and networking buffet 

DAY TWO  ‘Eyes to the horizon’: 
anticipating the future
09.00 Coffee, pastries and networking

09.30 Introduction from David Bowen, Bowen Craggs
  •  Which of the current fashions should we focus on?

09.45 Can corporations join the conversation?
  Peter Warne, senior external communications manager, 
  Nestlé
  The new web is supposed to be about ‘conversations’.
  They are flourishing on sites corporations don’t 
  control. But can they get them going on their own 
  turf? And, if so, could this be a new way forward for 
  the business web?

10.30   Break for refreshments and networking

11.00 Hanging out in the extended web – how GM launched 
  itself into social media – and why
  Keith Childs, manager web & new media, 
  General Motors Europe
  •  Blogs, YouTube, Flickr, etc.
  •  PR2.0 / Social media newsroom – what we did 
      and why

12.00 Channel gazing – where and how the corporate 
  message will be delivered in the future 
  Joe Little, digital communications and technology, BP
  •  Virtual worlds
  •  Video/broadband
  •  Mobile 
  •  Semantic web
  •  Web of things

13.00  Lunch

14.30 Panel 2: Tomorrow’s website – where are we 
  headed from here?
  •  Who or what will your website be for?
  •  Is it going to get more fragmented?
  Panel members
  Peter Warne (Nestlé), Joe Little (BP), Keith Childs 
  (GM Europe), Tracy Green (Foreign & 
  Commonwealth Office), Bram Koster (Akzo Nobel). 
  Chaired by David Bowen.

16.00  Closing remarks and farewell, David Bowen 
16.30  End of conference
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Price
Early Bird (until 9 May 2008)  £1,995 (€2,532 / $3,965)
Regular (until 9 June 2008)  £2,200 (€2,793 / $4,372)
On site    £2,500 (€3,173 / $4,968)

Team offer Bring one or more colleagues and you pay only 
£1,500 (€1,904 / $2,981) each.

• Members of the Bowen Craggs website effectiveness network 
 get a discount of 20% when quoting ‘BCNetwork’, 
 although this cannot be used in addition to other offers.
• Government and registered charity employees can apply for a  
 50% discount by contacting registration@risingmedia.com
• Currency conversion rates correct as at 19 March 2008.
• Quoted prices do not include VAT, which will be charged 
 at 17.5% where applicable.
• We will not pass on your details to any third-party 
 organisation.
• The conference chooses not to have a sponsor or 
 any exhibitors.

How to book
www.webeffectivenessconference.com/register 

Questions about registration? 
E-mail: registration@risingmedia.com
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