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DAY ONE 

08.30 Registration and breakfast

09.30 Dan Drury 
  Bowen Craggs & Co
  Introduction and welcome 

10.00 KEYNOTE: Engaging your audience – lessons from 
  Obama and beyond
  Julius van der Laar

Successful political campaigns have mastered the tactics 
and strategies used to present an argument effectively, 
manage and respond with authority during crisis, 
influence the debate and shape public perception. 
Four years ago Barack Obama set a new standard for 
campaigning by changing the way new media was used, 
and our keynote speaker is one of the people who 
helped him. As well as working for Obama in 2008, 
Julius van de Laar has been a strategist for political 
parties and NGOs in Europe, and is a high profile 
television and radio pundit. He will talk not only about 
the challenges for these groups but also for private 
organisations attempting to create a narrative and 
frame the public debate. How can they deliver tailored 
messages to target their audiences, whether they are 
customers, investors, media, potential employees or 
the general public; and what will the next practice in 
digital communications look like?

11.00   Break for refreshments and networking

11.30 Discoveries from the FT Index: Over-stretched 
  resources and the cracking of governance

David Bowen describes a worrying phenomenon revealed 
by the 2012 FT Bowen Craggs Index: Web estates going 
out of control and a proliferation of poorly coordinated 
social media channels. Online resources are being 
overstretched, and governance is not strong enough to 
contain the problem. 

The following two sessions tell how two companies 
have got to grips with these big issues.

11.45 Breaking down the silos
Florian Hiessl head of online, Siemens
Siemens, so often an innovator in online 
communications, has been tackling a perennial 
governance issues: how to stop barriers building up 
between departments. It has brought 60 communicators 
into one room, with a giant digital billboard, and 
grouped them by topic not by department. Florian 
Hiessl, head of online for the group, will tell us how 
the silos have come tumbling down.  

12.30 Bringing order to chaos
  Bryan Smith director of digital communications, 
  Smith & Nephew

The UK medical devices company has a large web 
estate which has proved challenging to control. 
Bryan Smith, formerly in charge of the highly regarded 
Rio Tinto site, will tell the story of how he is creating a 
governance structure, and the challenges and successes 
in implementing it.

13.15  Lunch

14.30 Social Media loves integration
Patrick Schmidt-Kühnle manager corporate social 
media, BASF
Two years ago BASF, the world’s leading chemical 
company, decided to actively engage in social media. 
Since then, social media has developed to be an integral 
part of the company’s online communications. Learn how 
it all started, the developments social media has taken, 
how it is managed within the organisation and how it 
helps BASF to create chemistry with its stakeholders.

15.15 Discoveries from the FT Index: Mobile sites and 
  corporate apps

Handling small screens and tablets is one of the big 
challenges. Bowen Craggs has analysed their use 
among large corporates for the FT Index. 
David Bowen presents its findings. 
 

15.45  Break for refreshments & networking

16.15 Panel – Corporate web 2020 
Some of the most experienced corporate communications 
professionals will be on stage to discuss the future of 
digital channels. Some questions we will tackle:
• What will be the shape of online corp comms in 2020?
• Will the corporate website still exist?
• Will apps take over?
• What lessons can commerce learn from politics?
• Will silos disappear, or be reinforced?
• Will marketing and communications merge?
With:
Kirsty Chisholm head of digital communications, BP
Stephanie Chalmers head of online communications, EADS
Florian Hiessl head of online, Siemens
Julius van der Laar
Chaired by Scott Payton Bowen Craggs

17.45 End of day one

18.00 Drinks reception at hotel

19.00 Dinner
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DAY TWO 

08.30 Breakfast networking

09.15 Using the collective intelligence of a community to 
  make real change

Owen Pringle director digital communications, 
Amnesty International
Amnesty is not only using social media for 
traditional communications, it is gathering 
intelligence from the global human rights 
community to develop and roll out technologies 
that could effect real-time social change. Our 
‘product development’ strategy, Owen Pringle says, 
is being shaped by those we are ‘selling’ to. 

10.00 Managing the web estate in a cost-conscious world
Neil Atkinson head of global communication 
channels, Unilever
Unilever has a sophisticated and highly coordinated 
web estate with 68 corporate sites around the world. 
Increasing pressures of costs means it has had to find 
new ways of managing the estate while maintaining 
standards. Neil Atkinson will explain how the group 
has gone about it.

10.45   Break for refreshments and networking

11.15 Burning the house down – then rebuilding it
Simon Quayle director digital communications, 
GlaxoSmithKline
After six years of managing a 2,000 page corporate 
website with Dreamweaver, GlaxoSmithKline’s web 
team finally got the go ahead in 2011 to redesign 
the website and move it to a CMS. Simon Quayle 
explains the redesign journey that the team started 
in early 2011 that will culminate with the website’s 
re-launch in July 2012.
 

12.00 Discoveries from the FT Index: Social media
Bowen Craggs has looked carefully at how social 
media has been evolving as part of the FT Index. 
Scott Payton will discuss the cracks it has found, 
as well as the many examples of good and 
intriguing practice.

13.00  Lunch

14.30 Putting theory into practice
  What practical steps should web teams take to 
  respond to the key issues that have emerged over 
  the conference?

With:
Owen Pringle director digital comms, Amnesty 
International
Neil Atkinson head of global comms channels, Unilever
Simon Quayle director digital comms, 
GlaxoSmithKline
Peter Warne head of Nestlé IR communications.
Chaired by Scott Payton Bowen Craggs

15.30 Web Effectiveness Network news & updates 
  Dan Drury Bowen Craggs & Co

16.00 End of conference
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SPEAKERS AND PANELISTS

KIRSTY CHISHOLM head of digital 
communications, BP

Kirsty heads up the team responsible 
for strategic planning, management and 
development of BP’s corporate websites 
and digital media channels including 
social media. Her team also provides 

digital platforms, services and standards to support all digital 
content for both external and internal audiences. In 2010 she 
played a pivotal role in BP’s crisis communications during 
the Deepwater Horizon oil spill. Prior to joining BP in 
2004, Kirsty owned her own company providing web and 
application consultancy.

DAN DRURY Bowen Craggs & Co

Dan Drury joined Bowen Craggs in 
2005 as commercial director after 12 
years as an internet entrepreneur. In 
1993 he founded a software company 
that developed operational online risk 
management tools. Eight years later 

he founded a leading enterprise-class web analytics software 
company. Both companies had successful exits for Dan and his 
venture capital investors. In the past seven years he has grown 
the Web Effectiveness Network to more than 500 members, 
expanded the Bowen Craggs’ client base to include more than 
50 Global 500 corporations, and added audience research to the 
company’s services portfolio. 

FLORIAN HIESSL head of online 
communications, Siemens AG

With more than 14 years’ of internet 
experience under his belt, Florian has 
been immersed in the online business 
since joining Siemens in 1998 to manage 
e-commerce, intranet and internet 

projects at diverse Siemens business units. At Corporate 
communications since May 2006, he is now responsible for the 
strategic development and daily management of the corporate 
website as well as managing online performance measurement, 
apps, the YouTube brand channel and the mobile website, 
m.siemens.com.

NEIL ATKINSON director – global 
communication channels, Unilever

Neil currently leads the development 
of Unilever’s global communications 
channels, heading teams managing 
both the corporate website estate 
(external) and a SharePoint intranet 

sites (internal). Before joining Unilever he worked in both 
agency and consultancy roles, always in marketing and 
communications and usually with a strong content/editorial 
focus. In the time Neil has been with Unilever, their channels 
now include an award-winning internal news service and the 
68-site country website network. 

DAvID BOWEN Bowen Craggs & Co

David Bowen is a senior consultant 
for Bowen Craggs & Co. He founded 
the London-based publishing and 
consultancy firm Net Profit in 1996, 
and his present company in 2002. 
David was twice named UK national 

newspaper industrial journalist of the year during his seven 
years as industrial editor of The Independent on Sunday. He 
was also energy editor of The Independent and in 1998 began 
his long-running twice-monthly column on websites for the 
Financial Times. In 2004 David was named one of the 100 
most influential Britons in the internet’s first decade.

STEPHANIE CHALMERS head of online 
communications, EADS

Coming from a corporate 
communications agency based in 
New York, Stephanie began working 
for EADS in 2003. She went on to 
tackle international media relations & 

monitoring, speech writing and financial communications. 
Starting in 2008, she took on the mission to lead the 
digital & online media of the company both externally and 
internally. She has since then expanded this scope to include 
digital publications, mobile and visual media. The launch of 
all corporate social media activities is also under her scope.
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SCOTT PAYTON Bowen Craggs & Co

Scott Payton is an analyst and researcher 
at Bowen Craggs & Co. He is former 
head of research at Net Profit, the 
publishing and consultancy firm founded 
by David Bowen in 1996. Scott was 
also launch editor of pan-European 

investor relations magazine Real IR; and editor of Business 
Voice, the Confederation of British Industry’s magazine. He 
has been writing about online communications since 1998 and 
conducting research and consultancy work in the area since 
2000. Scott’s business journalism has appeared in the Financial 
Times, The Spectator, The Independent and a range of other 
newspapers and magazines. His research reports have been 
published by The Economist Intelligence Unit, KPMG, PwC 
and Freshfields, among numerous other organisations.  

OWEN PRINgLE director of digital 
communications, Amnesty International

Owen has been working in the digital 
field since 1995 and is currently 
director of digital communications 
at the London-based headquarters of 
Amnesty International, where he leads on 

development and implementation of a global digital strategy for 
the organisation. Prior to this, Owen was brand director 
for new media & new product development at BSkyB; 
commercial director, new media, at ITN; and, more recently, 
was responsible for the Media services department at Southbank 
Centre in London.

SIMON QUAYLE director digital 
communications, GlaxoSmithKline

Simon Quayle is director of digital 
communications at GlaxoSmithKline, 
where he is responsible for the company’s 
global website and corporate social media 
activities. Originally a research scientist 

in ICI, Simon became a medical writer for ICI’s successor, 
Zeneca, moving from writing print materials destined for 
doctors to content for websites. He went from there to 
producing and managing medical and corporate websites for 
AstraZeneca. Simon arrived at GSK in 2005 and since then has 
managed GSK.com and pioneered the use of corporate social 
media channels.

PATRICK SCHMIDT-KüHNLE manager 
corporate social media, BASF

As manager corporate social media at 
BASF, Patrick is responsible for the 
chemical company’s corporate social 
media activities as well as for the 
global governance of all group-wide 

social media. Before joining BASF in 2010 he worked in 
Public Relations agencies for ten years focusing on science 
communications on- and offline.

BRYAN SMITH director of digital 
communications, Smith & Nephew

Bryan Smith is currently Director of 
Digital Communications at medical 
devices company Smith & Nephew PLC, 
based in the group head office in London.  
With a background in both digital 

agencies (most recently holding senior positions at both 
Profero and Fortune Cookie) and client side (including 
Rio Tinto PLC where he launched some of the FTSE100’s first 
social media channels) he has over 18 years’ experience in 
digital communications. 

JULIUS vAN DE LAAR  

Julius van de Laar is a digital media 
strategist and communications expert 
with strong campaigning experience. He 
has consulted politicians and political 
parties, non-governmental organizations, 
and private sector corporations 

developing strategies to achieve their goals: winning elections, 
membership growth and shaping public opinion. During the 
2008 US Presidential election, Julius van de Laar worked for 
Barack Obama’s winning campaign in nearly a dozen states. 
There, he focused on targeting voters and gaining supporters 
by combining conventional campaigning tactics with the latest 
new media strategies. Van de Laar is a frequent radio and TV 
pundit, providing analysis on current political events and online 
campaigning. He lectures at conferences, gives workshops 
on social media campaigning and advises business leaders on 
strategic communication.
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