Winter Work Programme - 2013/14
Further to the Links Meeting of 24th September, the following are the recommendations that the Links Committee wish to bring to Council for approval.

Dunluce LINKS
The following is in addition to the normal programme of aeration and rough management.

1st:
Repair access damage to left hand side of men’s tee.

Re-turf bare area at back apron.

2nd:
Repair damaged on right hand side of 1st bunker.

Repair rabbit damage in semi rough left of giant’s grave.

Renovate surfaced path to and from 3rd tee complex.
Possible construction of a Senior Members Tee.
3rd:
Replace damaged artificial turf treads on access steps.

Renovate grass walkways from tee to fairway.

Cut long grass behind green.

Possible construction of steps on right side of tee complex to Championship tee.
4th:
Renovate surfaced path from tee to fairway.

Renovate grass pathway from tee to fairway.
Possible construction of a Senior Members Tee.
5th:
Renovate grass pathways from tee to fairway, re-turfing where necessary.

Remove buckthorn from dune behind green in order to prevent root damage to green and surround.

Remove barbed wire from behind green and 6th tee.

6th:
Renovate grass path from tee to fairway.
Renovate surfaced path from green to 7th tee.

7th:
Repair access damage on right of tee.

Renovate grass walkway from tee to fairway, including re-turfing bare area.
Repair access damage to both cross bunkers.
Possible construction of a Senior Members Tee.
8th:
Remove buckthorn from around championship tee.

Renovate grass path from tee to fairway.

Renovate access path to 9th tee.
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Dunluce LINKS (continued)
9th:
Renovate grass path from tee to fairway.

Investigate subsidence in rough short and left of green. (Possibly leaking drain)

Renovate greenside bunker.

Re-turf bare area on route to 10th tee.

Renovate surfaced path to 10th tee.

10th: 
Improve drainage of paved area at entrance to hut.

Renovate grass path from tee to fairway.

Cut back gorse to right of 2nd and 3rd fairway bunkers to create a band of semi-rough.

Improve face of 4th bunker.

Renovate path to 11th tee.

Replace steps onto 11th tee.

11th:
Renovate surfaced path from tee to fairway.

Repair faces of 4 bunkers around green.

Remove Rosa rugosa from between 11th and 15th greens.

12th: 
Renovate grass path from tee to fairway.

Repair left hand edge of 1st bunker.

The stream left of the green needs to be cleaned.

13th:
Remove buckthorn from right hand side of hole. (Between 8th and 13th)

Repair face of bunker short of green.
Repair damage on apron back right of green.

14th:
Renovate grass path from tee to green. (Protect over winter)
Improve contour of apron at back of green.

15th:
Renovate surfaced path from tee to fairway.

Renovate grass path to fairway.

Remove buckthorn spreading from left of hole.

16th:
Renovate surfaced path at tee complex.

Renovate grass path from tee to fairway.

Re-turf worn area at exit from green.

17th:
Remove buckthorn from back of old championship tee.

Renovate surfaced path from tee complex.

Renovate 1st bunker.
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Dunluce LINKS (continued)
18th:
Cut back vegetation from right of tee complex.

dunluce links miscellaneous

General weeding of all paths and removal of thistles.
Fringes around all bunkers to be cut to a consistent height.

All bunkers to be checked for depth of sand in bases.

All benches to be thoroughly cleaned

Use of divoting team to clear litter from course

Check condition of tee box bins
Preparation of the ground on the Bushmills Road boundary of the Club to enable planting of a hawthorn hedge by the Conservation Volunteers.

Mr D. Clarke has requested that the Club construct a shelter at his practice tee at the far end of the range (cost to be covered by Mr. Clarke).
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Valley LINKS

The following is in addition to the normal programme of aeration and rough management.

1st:
Re-turf access damage to right hand side of tee.

Renovate surfaced path right of tee.

Remove buckthorn spreading from left of fairway.

Re-turf access route to men’s 2nd tee.

2nd:
Renovate surfaced path from men’s tee.
Repair worn areas on grass path to ladies tee.

Repair subsidence at front of ladies tee.

Re-turf grass walkway from end of surfaced path to fairway.

Cut grass on bank to right of fairway/in front of Dunluce Links 17th medal tee complex.

Repair edge of left hand greenside bunker.

Renovate surfaced path to 3rd tee.

3rd:
Renovate surfaced path from tee to fairway.

Re-turf worn area front right apron, also mound right of green.

3rd: Renovate surfaced path to 4th tee complex.

4th:
Renovate surfaced path from tee to fairway.

Remove buckthorn spreading from right of green.

Repair rabbit damage at back of green.
Renovate surfaced path from green to 5th tee.
5th:
Renovate surfaced path from tee to fairway.

Renovate grass pathways to fairway.

Remove buckthorn spreading from left of green.
6th:
Renovate grass pathway from tee to fairway, re-turfing where necessary.

Remove buckthorn re-growth left hand side of green.

Re-turf grass exit from green.

7th:
Renovate surfaced path from tee to fairway.

Re-turf worn area at end of surfaced path.

Re-turf worn area at start of path to 8th tee.
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Valley LINKS (continued)

8th:
Renovate surfaced path through tee complex.

Re-turf worn area at end of path.

Renovate grass path to fairway.

Re-turf start of path to 9th tee.
9th:
Renovate surfaced path around tee and to fairway.

Re-turf worn area at exit from green.

Renovate surfaced path to 10th tee complex.

Cut back bushes from toilet area.

10th:
Renovate surfaced path from tee to fairway.
Re-turf exit from green.

Reset marker pole.

Renovate surfaced path to 11th tee.

11th:
Renovate surfaced path to fairway.

Re-turf area at start of fairway.

Re-turf worn area at exit from green.

12th:
Renovate surfaced path from tee complex.

Renovate grass walkway from tee to fairway.

Reconstruct face of bunker short of green.

Re-turf damaged area back apron.

13th:
Re-turf path from men’s tee.

Renovate grass walkway from tee to fairway.

Reposition fairway bunker.

Remove buckthorn re-growth short and right of green.

Re-turf apron at back of green.

14th:
Renovate grass walkway from tee to fairway.

Remove buckthorn re-growth right of ladies tee.

Re-turf access to 15th tee.
15th:
Renovate path through tee complex.

Renovate grass walkway from tee to fairway.

Re-turf worn area right of first bunker.

Re-turf worn areas on green surround.
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16th:
Renovate grass walkway from tee to fairway.

Re-turf damaged edge of fairway bunker.

Renovate grass path to 17th tee.
17th:
Renovate grass walkway from tee to fairway, re-turfing where necessary.

Renovate Surfaced path to and from ladies tee.

Renovate path to 18th tee.

18th:
Renovate surfaced path from tee to fairway.

Re-turf worn area back apron.

Re-turf worn areas on exit path from green.

Renovate surfaced path to club houses.

valley links Miscellaneous

General weeding of all paths and removal of thistles.
Fringes around all bunkers to be cut to a consistent height.

All bunkers to be checked for depth of sand in bases.

All benches to be thoroughly cleaned

Use of divoting team to clear litter from course

Check condition of tee box bins
The hedge at entrance to the ladies car park to be thickened with rosa rugosa removed from between 11th and 15th.

NINE HOLE COURSE

9 Hole course: Most of the tees will require returfing.
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