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State Lawmakers Seek More Say Over Colleges
Bills on the table include limits on salaries, sabbaticals, unions

By Eric Kelderman

Republicans dominated state elections in November, promising to
shrink the size and cost of government to help erase tens of billions
of dollars in budget shortfalls. But the proposals they've floated
since taking office look more like political point-scoring than
serious cost-cutting.

Although significant budget cuts still loom for higher education in
many states, much of the recent legislation aims to curb what some
lawmakers apparently imagine as commonplace excesses of faculty
employment: six-figure salaries, light teaching loads, frequent
sabbaticals on faraway islands.

"A lot of these political maneuvers are based on outdated
assumptions," says Daniel J. Hurley, director of state policy for the
American Association of State Colleges and Universities. He and
others believe that the bills amount to state government's
unnecessary meddling in campus governance.

Wisconsin sits on the leading edge, where Gov. Scott Walker, a
Republican, has proposed rolling back union bargaining rights for
University of Wisconsin faculty, staff, and graduate students. A
similar bill has been introduced in Ohio and is backed by Gov. John
R. Kasich, another Republican elected last fall.

Changes in collective bargaining could well have a broad impact on
higher education—and have led to protests by faculty members and
others in several states—but a number of narrower bills being
considered in some statehouses are seen as a more direct attack on
academic affairs.

A measure limiting sabbaticals to 3 percent of the faculty at any
one time at Iowa's three public universities is expected to be signed
by the Republican governor, a former college president, as part of a
budget bill there. Another proposal in Iowa, which has already died
in the Legislature, sought to force the University of Iowa to sell its
most valuable painting, Jackson Pollock's "Mural," worth an



estimated $100-million to $140-million, to pay for undergraduate
scholarships.

Tenure came under fire recently in Utah, where a bill to eliminate
the practice was introduced in the state's House of Representatives.
The measure, rejected last week by the Education Committee in the
Utah House of Representatives, was sponsored by Rep. Christopher
N. Herrod, a Republican, who has also proposed legislation to
require greater state oversight of the University of Utah's public-
radio station.

Lawmakers are inserting themselves even more directly into the
classroom in South Carolina, where a proposal would require
professors to teach a minimum of nine credit hours per semester.

"I think we need to have professors in the classroom and not on
sabbatical and out researching and doing things to that effect,"
State Rep. Murrell G. Smith Jr., a Republican, told the Associated
Press.

In this economic environment, measures to rein in the faculty are a
reflection of lawmakers' notion that higher education has not done
its part to control its own spending or limit tuition increases, says
Frederick M. Hess, a higher-education expert with the libertarian-
leaning American Enterprise Institute. He, for one, believes that
colleges have to do more to help states operate within their means.

Cary R. Nelson, president of the American Association of
University Professors, believes higher education will see more
legislative attacks on matters that colleges themselves should
regulate, and questions whether lawmakers are right to
micromanage campus policies: "Do we really need legislators
deciding if Sally should get a sabbatical next year?"

But he put part of the blame on professors, saying faculty members
have worked for too long in isolation and done a poor job of
communicating how many hours they actually put in.

"In my first 25 years as a faculty member, I took one summer
vacation," Mr. Nelson says. "That kind of commitment is just pretty
common."
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Cicero noted that the Roman public remembered what they saw, not what they heard. That's why he made

an effort to be seen as much as possible, especially prior to elections.

Academia needs greater visibility. Also, if academia wants to maximize its effectiveness when addressing

legislators, politicians and commercial people, I believe professors have to adopt some protective

coloration and look like one of Them. I am the first to admit that academics are different and oftentimes this

difference is expressed in the physical image including grooming and dress. What adjectives do you think

a politician would associate with such a typical professorial image? Positive adjectives would be wise,

kind and gentle; negative adjectives would be addled, out-of-touch and weak. I do not think we are going

to get anywhere until we have an image that projects strength. A professorial image is one which says

"kick me" to a politician.

Another issue is one of priorti s. Every university now has to have modern, comfortable dorms and state-

of-the-art gym facilities. If money is spent there, then there have to be cuts elsewhere. In this student-as-

consumer age of academia, the students experience is far more important than the faculty. Universities

have been a conspirator in this process and unfortunately I think academia is in for a tougher ride in the

future. The best we can hope for at this point is an effective as possible rearguard action, which again

requires us to meet politicians on their own turf.

4 people liked this. Like  

edwoof,

I am not so sure the presentation of the professorate is the central issue. Its pretty clear that the only

acceptable grooming and socialization for the future involves playing ball with private/corporate interests

with state support. In so many ways, we have lost the authority to effect change beyond resistance. We

have become fractured for many reasons and have failed to deal with central issues until they were too

late:

1) "A new prison opens up every week in America" (Incarceration Nation)

2) 43 Million people in America using Food Stamps

3) Rising Commodity prices push 239 Million Americans to living paycheck-to-paycheck

4) 40 Million home owners have negative equity in their homes (underwater)

5) Our first legislative mission of 2011 - renewing Bush tax cuts for the rich

There have been a number of academics who have voiced their concerns and assumed risk; however not

collectively...

It is for this reason that I think academics could look or sell themselves in any manner of ways and it still

wouldn't change the truth; that it has been captured (not unlike the same strategies being used by Walker

in Wisconsin). TINA translated by David Harvey means that the oligopoly believes: THERE IS NO

ALTERNATIVE.... It is difficult to communicate with someone who only wants to hear one answer...

I agree that we in academia are becoming more and more disposable as the investments in the fantasy of

education take precedent over the substance of it. However, the best that we can hope for is not the

rearguard action, but what Naomi Klein refers to as 'shock resistance'. This is idea that during periods of

crisis (shock doctrine theory) that we all become more malleable/regressive and look to those in power for

answers... The best way to resist shock is to know what is really happening to you (not trying to convince

leaders your worth) and not rely on administrators or businessmen to do our thinking for us. Since they

fund 70% of research, we are in a double bind. Either we recognize our place and responsibilities and

direct our energies at solving these questions or we roll over and abdicate (egging on more incursions

without resistance). 
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Edwoof, I enjoy reading your ideas, but I don't know if this hyper-control of teachers by lawmakers is about

visibility; its about profitability.. The question is, when is enough.... ENOUGH....

Like  

Well. Perhaps having a limit on the number of people who can take a sabbatical may be a good thing, if

the limit is reasonable. But Murrell Smith's comments that we don't want people out their "researchin' " will

consign the U of South Carolina to third-rate status, down from second. They had a chance to move into

the top ranks, but their legislature has ended that hope for them. 

And, really, no one is going to buy the "I worked over the summer" argument, because even if it was

valuable research, it's probably work we like to do. And nothing says "work" in the US of A like drudgery.

The more of it you have, the more righteous you can be. This offer not valid for the lawyers, insurance

salesmen, real estate agents, and their ilk who populate our legislatures.

1 person liked this. Like  

How many "teaching" hours does one credit hour per semester mean?
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How many "teaching hours" one credit hour per semester mean ?
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I wonder where South Carolina State Representative Murrell G. Smith, Jr., thinks the information and

ideas that we share with our students come from? After all, even if all I were to do as a professor was to

assign chapters from a textbook which I then presented in class (which I don't do, but for the sake of

argument, let's say that's what it is), who does he think would write that textbook? More typically, I read

and synthesize several sources (including at times my own research) into a lecture which complements

the textbook sections and scholarly articles my students are reading -- again, who would be producing

that knowledge if not those scholars "out researching and doing things"? 

Mr. Smith, if we as a field are not out researching, then what the heck will we have to teach in the

classroom?

4 people liked this. Like  

Try to find what Cary Nelson's annual AAUP salary is, I dare you. The COHE will never report it.
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I think Cary Nelson is right when he points out that we as faculty have not made it clear enough what we

do, the work it really is, and why it's important. But, on the other hand, I'm not sure this is entirely our job to

do. After all, every moment I spend involved in the sort of work Nelson suggests is time I could be

spending on scholarship, teaching, or other professional work (work on promotion, tenure, and curricula

Reply

tee_bee 13 hours ago

Reply

garcon 3 hours ago

Reply

garcon 3 hours ago

Reply

medievalartprof 3 hours ago

Reply

rightwingprofessor 16 minutes ago

Reply

wendylynnelee 4 minutes ago



committees, for example).

The real question is why these Tea Party Republican governors and Republican dominated state houses

want to insert themselves into academia, and there may be many reasons--but we can be assured that

few have very much to do with things like fiscal responsibility, and the lion's share to do with the imposition

of ideological and corporatist aims. Scott Walker's "punked" conversation with "David Koch" (Ian Murphy of

the Buffalo Beast) spoke volumes to this question in ways that have indirect--but palpable--implications for

the relationship between collective bargaining and tenure. Put simply: the end of collective bargaining for

faculty unions--the weakening of the power to negotiate working conditions--is, however indirect, an

assault on the protections afforded by tenure to freely pursue a research project, write the unpopular or

controversial, explore new theories and ideas in a classroom.

The attempt by lawmakers to legislate tenure, sabbatical, and teaching hours isn't at all about money; it is

about wresting ideological control over what is taught in a college classroom. Much like the complete

hijacking of public school curricula by a contingent of the Tea party Right in Texas, these lawmakers seek

to remake higher education after a vision more consistent with the worldview of Glenn Beck, Ann Coulter,

Rush Limbaugh, Michelle Bachman, Sharon Angle, Rand Paul, and Sarah Palin--an apocalyptic

worldview that at its core is racist, heterosexist, and what we might well call corporate-fascist. The end of

collective bargaining is the end of precisely those conditions necessary to make tenure meaningful--

economic security. The abolition of tenure is the end of academic freedom--and without that there is no

university. We should not be merely wary of lawmaker's attempts to insert themselves into our classroom

and our scholarly opportunities. We should be horrified, and horrified enough to fight back--collectively.
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To @garcon: One semester hour is the equivalent of one Carnegie Unit, or 45 minutes per semester

week. A semester runs 14-15 weeks of contact time, so one semester hour means 10-11 hours per

semester. There are two curriculum models in general use: five three-credit courses per semester

(graduation total, at least 120 credits), and four four-credit courses (graduation total, at least 128 credits).

As concerns workload, a faculty member teaching a relatively light load of two three-credit courses per

semester meets his/her classes for 4:30 per week. Preparation time is generally calculated at twice the

contact hours, and the amount of prep time needed goes up if the course is writing intensive or a new

preparation. Add to the minimum time of 13:30 3:00 for office hours, and the contact teaching component

of the faculty member's load runs to at least 16:30, and this does not count supervising dissertations,

theses, and directed studies, serving on dissertation or thesis committees, and setting and grading

preliminary, comprehensive, and qualifying examinations.

Remember, too, that contracts for most tenured and tenure-track faculty make specific reference to

performing research and service, as well as teaching. Generally speaking, teaching is supposed to

account for 40% of workload; research, 40%; and service, 20%. Most faculty of my acquaintance take

these commitments seriously.

Most colleges and universities have higher teaching loads than the one projected above.
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What does "Cary Nelson's annual AAUP salary" have to do with this issue?
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The Chronicle of Higher Education 1255 Twenty-Third St, N.W. Washington, D.C. 20037
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