ONLINE CHAT – September 12, 2012

Lorin Oberweger:

Hi, folks!

Welcome.

Sid Tafler joined the conversation

09-12-2012 18:00

Sid Tafler:

hi, Lorin

09-12-2012 18:00

Lorin Oberweger:

Hi, Sid.

I thought what I'd do tonight is open things up for discussion--see if anyone wanted brainstorming feedback, etc., first. 

If we stay at a relatively small size, I think we can all just comment as we feel moved to do so.

If we get much bigger, I might ask you to "raise your hand" by typing an asterisk - * - into the room first.

Make sense?
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09-12-2012 18:01

Sid Tafler:

sure
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09-12-2012 18:02

Lorin Oberweger:

We'll see how this open style goes. 

Anyone have an issue they want to discuss?
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09-12-2012 18:02

Sid Tafler:

I'd like to ask about the publishing industry
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09-12-2012 18:02

Lorin Oberweger:

Okay, since you're first to speak up, Sid, you get to lead us off tonight. [image: image5.png]



What would you like to ask?
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09-12-2012 18:03

Sid Tafler:

Is it your sense that there is some chaos out there, or is the e-book phenom being sorted out and how this effects authors

Brin Jackson joined the conversation
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09-12-2012 18:04

Lorin Oberweger:

Anyone want to jump in on this, based on their own experiences before I answer?

Hi, Brin! 

Anyone? Bueller? :D 

Lorin Oberweger:

In case you can't see it, Sid asked: "Is it your sense that there is some chaos out there, or is the e-book phenom being sorted out and how this effects authors"
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09-12-2012 18:05

Maryanne:

Yes, saw that.
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09-12-2012 18:05

Lorin Oberweger:

My personal feeling is that there's more chaos among writers than there is among folks entrenched in the publishing industry.
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09-12-2012 18:06

Maryanne:

LOL
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09-12-2012 18:06

Lorin Oberweger:

We have a lot of voices out there, blogging, chatting, etc., all reporting different things.

It's true that the advant of the eBook is creating a need on the part of traditional publishers to consider their business models, royalty rates, etc.
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09-12-2012 18:06

Sid Tafler:

Are e-books good or bad for authors' incomes?
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09-12-2012 18:07

Lorin Oberweger:

But print books still outsell eBooks by about 7:1.

(Just not on Amazon.)

I think ultimately anything that creates more ways for readers to find authors is ultimately good for writers.
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09-12-2012 18:07

Birgitte Necessary:

awesome
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09-12-2012 18:07

Sara Mikulic:

Sid, can you clarify whether you mean ebooks as part of a publishing contract or e-publishing without the marketing backing of a big publishing company? 
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09-12-2012 18:08

Lorin Oberweger:

Good question, Sara. I was really speaking to the medium as a whole, factoring in both traditional and independent publishing.
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09-12-2012 18:08

Sid Tafler:

SM, I mean part of a contract, when you are selling print rights and e-rights.

not self-publishing an e-book
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09-12-2012 18:09

Lorin Oberweger:

Right. I don't think in that case they're bad for authors. Like I said, they can bring more readers to a book. BUT I do think traditional publishers have to consider how they 
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09-12-2012 18:09

Maryanne:

I'm nowhere near that goal yet...but good to know.
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09-12-2012 18:09

Lorin Oberweger:

pay authors for those books. 

And certainly have to consider their pricing models.
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09-12-2012 18:09

Sid Tafler:

how do they pay for them now, what's the standard?
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09-12-2012 18:10

Sara Mikulic:

I know as a consumer, I love ebooks. I love shopping through print books but when it comes to curling up in bed at night, I love me some backlit text. [image: image23.png]
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09-12-2012 18:10

Sid Tafler:

I way prefer book- books
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09-12-2012 18:10

Maryanne:

Me too.

[image: image26.png]



09-12-2012 18:11

Lorin Oberweger:

I like them both. Often I buy both.
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09-12-2012 18:11

Sid Tafler:

e-books are great for travel, otherwise I like paper
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09-12-2012 18:12

Lorin Oberweger:

Standard royalty rates on eBooks from major publishers tend to average around 25-30% of the publisher's price. 
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09-12-2012 18:12

Brin Jackson:

I buy both. When I need a book in a hurry, I buy an ebook. I'm a traditionalist though, I like the feel of a book-book![image: image30.png]



09-12-2012 18:12

Sid Tafler:

here's a tough but perplexing question, how do you know when your mss in ready to take to the market--publishers or agents?
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09-12-2012 18:13

Lorin Oberweger:

Oh, boy. That is a tough question! I know my answer, but what do you think?

Michele joined the conversation

[image: image32.png]



09-12-2012 18:13

Lorin Oberweger:

Also, I'm going to ask if anyone else has questions after this, Sid. Want to make sure that everyone has a turn!

Hi, Michele!

And by "you," above, I mean ALL of you! [image: image33.png]
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09-12-2012 18:14

Sid Tafler:

when it feels right, it's been edited by an editor and reviewed by reliable readers
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09-12-2012 18:14

Michele:

Hi everyone
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09-12-2012 18:14

Sid Tafler:

sure thing

[image: image38.png]



09-12-2012 18:14

Lorin Oberweger:

I think that's definitely on the right track, Sid.
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09-12-2012 18:14

Maryanne:

Writing quesiton: It's been a while since I've written....story is there somewhere but it's been a few weeks...thinking that it may be good for the story but afraid I will lose momentum.'
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09-12-2012 18:14

Lorin Oberweger:

I do think a book should absolutely undergo some vetting processes--and not by friends or family.

Does anyone else have an answer for Sid? Where is everyone? :D 

I see your little faces there. Don't be shy!
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09-12-2012 18:15

claudine:

I'm here 'listening'
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09-12-2012 18:16

Brin Jackson:

I'm 'listening' too! Shy
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09-12-2012 18:16

Maryanne:

How long is too long to pick up again?
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09-12-2012 18:16

Sara Mikulic:

I would toss that the author needs to examine their motivation for publishing. If it's to produce product, then there's a point where you need to ship even if there are some lingering imperfections, else you could spend years on the MS. If, however, the goal is to write a terrific, entertaining, and memorable story regardless of whether it sells or not, then taking time with it and massaging things over is worth it. Author objective is important.
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09-12-2012 18:17

Michele:

Yes, a good vetting is essential I think. A good critique group will help if you can't afford an independent editor. That's what I'm looking for now, a good critique group.
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09-12-2012 18:17

Lorin Oberweger:

I agree. I do think once it's been vetted by a critique group and/or editor or beta readers, etc., that it may be worth it to send out a few experimental queries. Don't blanket the industry but choose a few

top agents to which to submit and give it a go.
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09-12-2012 18:17

Michele:

I have to agree with you Sara. There's a point where you just have to send it out.
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09-12-2012 18:17

Lorin Oberweger:

But definitely take your time with it.

And when you send it out, don't feel like you have to send it to thirty places.
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09-12-2012 18:18

Birgitte Necessary:

personally, I'm not going to submit until I've reworked my first draft into as clean and awesome a thing as possible which after I finish writing I expect will take the better part of a year and THEN it goes to an editor like Lorin for more mushing around
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09-12-2012 18:18

Lorin Oberweger:

Don't burn all your bridges.
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09-12-2012 18:18

Sid Tafler:

I've been told to try a dozen agents
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09-12-2012 18:18

Michele:

Good advice Lorin
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09-12-2012 18:18

Lorin Oberweger:

I wouldn't recommend that as a first go; I really wouldn't.

I'd try just three or four at first. 
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09-12-2012 18:19

claudine:

I signed up for an online agent workshop with crits from 3 agents of my first 10 pgs and synopsis. I'm hoping the feedback will tell me if I'm in the right direction.
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09-12-2012 18:19

Lorin Oberweger:

If you shoot it out to a dozen people, and it's really not ready, then that's a dozen agents (or at least the majority of that batch) to whom

you can't submit.

That's a good idea, Claudine! 

And there are other ways to test the water, too. Other agent contests, etc.
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09-12-2012 18:20

Sid Tafler:

Claudine, where was this online crit?
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09-12-2012 18:20

claudine:
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09-12-2012 18:20

Lorin Oberweger:

I know people say to shoot it out to a dozen+ agents, but I think that's really too many at a time.
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09-12-2012 18:20

Michele:

I tried one on my current novel and got rejected so it made me feel like it wasn't very good. But I know it is and not everyone is going to love it or even like it. I know it needs some tweaking though, and I'm working on that now.
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09-12-2012 18:20

claudine:

It was thru SCBWI

No Cali
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09-12-2012 18:20

Sid Tafler:

?
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09-12-2012 18:20

Lorin Oberweger:

It's hard to create really personalized queries or a personal connection with a dozen people.

Society of Children's Book Writers and Illustrators.
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09-12-2012 18:21

claudine:

thx, Lorin. you beat me.
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09-12-2012 18:21

Sid Tafler:

do you know how many legit agents there are in North America, roughly?
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09-12-2012 18:21

Lorin Oberweger:

No problem.

Hundreds. Check the Association of Authors Representatives website as a place to begin.

Jumping over to Maryanne's question now...

She asked how long is too long to let a manuscript "sit" while brainstorming, etc. Right, Maryanne?

Maryanne left the conversation
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09-12-2012 18:22

Lorin Oberweger:

Aargh. 

[image: image68.png]



Oh, well. Hoping she'll be back.

Anyone else have a question or brainstorming conundrum?
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09-12-2012 18:23

Michele:

Can you answer anyway Lorin? It was a good question and I'd like to hear the answer
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09-12-2012 18:23

Brin Jackson:

I'm sort of in that position at the moment. I'd left the ms for several months, now it's a matter of getting back up to speed again.
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09-12-2012 18:23

Lorin Oberweger:

Well, I don't know that there are any hard and fast rules. It's going to be different for each writer. BUT I do think there's some merit in writing at least a little bit on a novel every day.

Even if it's just 100 words. Just to keep the voice fresh in one's head, to stay in the fictive dream, even if most of the work you're

doing on the MS is larger conceptual work.

Maryanne joined the conversation
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09-12-2012 18:24

Michele:

I've been letting mine sit so I can look at it with fresh eyes
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09-12-2012 18:24

Lorin Oberweger:

Hi, Maryanne! We were just getting to your question. :D 
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09-12-2012 18:24

Brin Jackson:

I found working and working and working on my synopsis and looking at my concept has really helped me refocus.
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09-12-2012 18:24

Maryanne:

Hi 
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09-12-2012 18:24

Lorin Oberweger:

Can you see what we said?
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09-12-2012 18:24

Maryanne:

yes
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09-12-2012 18:25

Michele:

That's a good idea Brin. I need to rewrite my query too
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09-12-2012 18:25

Lorin Oberweger:

It really depends on where you are in the process, I suppose. 
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09-12-2012 18:25

Maryanne:

catching up brb
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09-12-2012 18:26

Lorin Oberweger:

If you don't yet have a complete draft, I do maintain that it's good to write at least a little something each day.

But after you have a complete draft, then the process might change.

But again it has to be what works for you!
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09-12-2012 18:26

Michele:

I have a question Lorin
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09-12-2012 18:26

Birgitte Necessary:

I notice a difference in how hard it is to just get myself to write if the story sits too long, let alone actually writing
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09-12-2012 18:26

Lorin Oberweger:

Sometimes if you've been away for a bit, it's great to print out a MS and sit down with it to try to observe the book as a reader would.
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09-12-2012 18:26

Sara Mikulic:

Forgive me. I have to disconnect. Weirdness on my street. Good luck, everyone, and break a quill!
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09-12-2012 18:26

Maryanne:

Yes, true...I feel that if I write something it does spur me on.

Sara Mikulic left the conversation
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09-12-2012 18:27

Michele:

That helps, printing it out. That's what I just did the other day
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09-12-2012 18:27

Maryanne:

that's a good idea Lorin..makes it seem real somehow will try that
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09-12-2012 18:27

Brin Jackson:

That and looking at the scenes again.
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09-12-2012 18:27

Maryanne:

That's cool Michele

Yes, agree...looking at scenes is going to be vital for me at this point
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09-12-2012 18:28

Lorin Oberweger:

Agreed, Brin, and making sure your scenes are goal oriented and contain sufficient practical tension to really propel the novel.
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09-12-2012 18:28

Maryanne:

That's what Birgitte keeps telling me. [image: image94.png]
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09-12-2012 18:28

Lorin Oberweger:

Hehe. She's right. :D 
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09-12-2012 18:29

Birgitte Necessary:

>.<
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09-12-2012 18:29

Maryanne:

Thanks guys.
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09-12-2012 18:29

Brin Jackson:

My mantra, before I even start or rework the scene is "What is the mission of the scene."
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09-12-2012 18:29

Maryanne:

Like that.
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09-12-2012 18:29

Michele:

Lorin, or anybody, I had a former critique partner, who's now an editor with an Indy press, tell me that my novel flows well, but there's too much repetition. How do I edit for that?

Good idea Brin and Maryanne.
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09-12-2012 18:30

Lorin Oberweger:

Repetition of language? Of action? 
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09-12-2012 18:30

Brin Jackson:

I'm not clear. What kind of repetition?

[image: image104.png]



09-12-2012 18:30

Michele:

both I think
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09-12-2012 18:31

Brin Jackson:

Chop, chop? (Sorry!)
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09-12-2012 18:31

Jocelyn Lindsay:

*waves* Back at the keyboard now. 
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09-12-2012 18:32

claudine:

Not that it's perfect, but one thing that helped me recently was just to try to fit 12 pages into 10. It forced me to get rid of some stuff that may have been redundant (or unecessary)
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09-12-2012 18:32

Lorin Oberweger:

That's a good trick, Claudine. 
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09-12-2012 18:32

Maryanne:

Liking that
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09-12-2012 18:32

Michele:

LOL, I know. And I feel like he's right, but I guess I'm too close to it to see where to cut.
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09-12-2012 18:33

Lorin Oberweger:

Other than have an outside reader point out the specific repetition, I think the best thing you can do is read and try to be on the lookout for it. 
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09-12-2012 18:33

Sid Tafler:

Read it out loud and the repeats will jump out at you, M.
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09-12-2012 18:33

Brin Jackson:

If you know that you're being repetitive several times in the same scene, or scenes close together, can you tighten the writing up or reword it?
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09-12-2012 18:33

Birgitte Necessary:

can you try and make a brief rough outline based on what you actually wrote (not what you think the story is about) and then use that to get a birds eye view of where the redundancies lie, and if the tension is rising?
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09-12-2012 18:34

Brin Jackson:

Did the person highlight where you'd been repetitive?
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09-12-2012 18:34

Michele:

That's a great suggestion Brigitte!
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09-12-2012 18:34

Lorin Oberweger:

That's a good idea. Or scene cards, too, where you ask yourself what a character's goal is and how he or she is pursuing that goal in each scene, what his/her emotional state is, etc., so that you can see, quickly, if many of your scenes are doing the same work.
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09-12-2012 18:35

Michele:

No, he just read it over quickly and told me what he thought. We were in the critique group together for about half the novel before it broke up, so he already knew what was going on

[image: image119.png]



09-12-2012 18:35

Lorin Oberweger:

And along those lines, you can also do 'search" in a MS for certain language that you feel migt be redundant.
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09-12-2012 18:35

claudine:

Oh, I DO need to get back to scene cards!
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09-12-2012 18:36

Lorin Oberweger:

I don't know why I put search in quotes. 

:D 
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09-12-2012 18:36

Michele:

The scene card idea is good too. Maybe combine them. I'll have to try that.

I think that might really help. You all are getting me excited!!!
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09-12-2012 18:37

Maryanne:

Me too. Think I will write something tonight.
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09-12-2012 18:37

Birgitte Necessary:

the scene cards would be excellent to use as you see where you need to add tension, and ofcourse even in the palces where you think there is tension, plus they help to tie the story together in a cohesive flow

David Sundstrand joined the conversation
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09-12-2012 18:37

Brin Jackson:

If you have your scene cards and then go through your ms, perhaps you'll see where you repeated yourself.
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09-12-2012 18:38

Lorin Oberweger:

Hi, Dave! 
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09-12-2012 18:38

claudine:

One more thing about outlining: my brain doesn't work that way, so I had to do a rambling narrative type outline for each scene and that allowed me to get it down.

One more thing about outlining: my brain doesn't work that way, so I had to do a rambling narrative type outline for each scene and that allowed me to get it down.
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09-12-2012 18:38

Lorin Oberweger:

Hi, Dave! 

Welcome.

Makes sense, Claudine.
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09-12-2012 18:38

claudine:
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09-12-2012 18:38

Michele:

I can really see where it will help. Thanks everyone!
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09-12-2012 18:38

Lorin Oberweger:

Sure, Michele! 

Anyone else? 
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09-12-2012 18:38

Michele:

Now why did it post my words twice? lol
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09-12-2012 18:39

Birgitte Necessary:

not from our side [image: image135.png]
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09-12-2012 18:39

Lorin Oberweger:

Yeah, I didn't see that, Michele. Saw it for Claudine's comment, though, so there may be a bit of glitchiness!
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09-12-2012 18:39

Maryanne:

Would like to know from Claudine about her rambling thing..
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09-12-2012 18:39

claudine:

oh, instead of saying "prot gets fish"

I said, "goes to the pond and gets a fish cuz he's hungry etc etc until the scene is done

it was kind of stream of consciousness thing I guess
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09-12-2012 18:40

Maryanne:

I think I work that way too....was curious...
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09-12-2012 18:40

Lorin Oberweger:

So, more of a narrative summary. Nothing wrong with that.
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09-12-2012 18:41

claudine:

that sounds better, Lorin. [image: image142.png]
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09-12-2012 18:41

Michele:

I have this software called Writer's Blocks. It works very well for plotting a novel. Funny, I didn't use it on this current novel, maybe that's why I'm having problems

It works alot like scene cards.
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09-12-2012 18:41

Maryanne:

Oh that sounds cool...
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09-12-2012 18:42

claudine:

that sounds interesting!
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09-12-2012 18:42

Maryanne:
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09-12-2012 18:42

Lorin Oberweger:

I've seen that. People also seem to love Scrivener.

Which has some of the same features and then about a million others!
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09-12-2012 18:42

claudine:

can I ask a question about non protagonists?
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09-12-2012 18:42

Lorin Oberweger:

Sure!
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09-12-2012 18:42

Michele:

I haven't tried Scrivner, but WB is very easy to use and makes a lot of sense to me.
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09-12-2012 18:43

claudine:

I was trying to fluff out the character so I tried to give her somethign distinct

a way of talking

but when I went back and read it, it just seemed so forced

don't know if I was too close to it, or it really was clunky

any tips on that?
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09-12-2012 18:44

Lorin Oberweger:

Yes, it sounds like you were trying to create a character from the outside rather than the inside.

That distinct form of speaking should flow naturally as you really immerse yourself in who she is.
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09-12-2012 18:44

claudine:

ah

okay

just try to get inside her more then?
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09-12-2012 18:44

Michele:

I would fill out the characters history in your notes, then let him/her evolve from there.
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09-12-2012 18:45

Lorin Oberweger:

I think if she really lives as a distinct and separate character, her way of speaking--and of seeing the world, acting, etc.--will emerge more organically.
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09-12-2012 18:45

claudine:

okay, maybe more character studies then?
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09-12-2012 18:45

Lorin Oberweger:

I'd do that and then I'd also play with some freewriting from her POV.
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09-12-2012 18:45

Michele:

It seems to me that a character's history and past drive how she talks, reacts, thinks, etc
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09-12-2012 18:45

Maryanne:

I approach things like that with "how would I say it, if I were the character."
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09-12-2012 18:45

claudine:

oh, excellent idea. 
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09-12-2012 18:45

Lorin Oberweger:

Definitely, Michele. But I think those kinds of devices help us SEE characters but don't always help us BE characters.
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09-12-2012 18:45

Michele:

Or, what would I do if I was her?
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09-12-2012 18:45

Lorin Oberweger:

So, you want to tackle both.
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09-12-2012 18:46

claudine:

I'm going to try the pov thingy
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09-12-2012 18:46

Birgitte Necessary:

also, ask yourself, why is she in your story? What's her purpose as a character, I mean why did you invent her?
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09-12-2012 18:46

claudine:

first, anyway

good thot

that's such a good question
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09-12-2012 18:46

Lorin Oberweger:

Indeed
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09-12-2012 18:46

claudine:

I think I wanted someone who would enjoy my prot's quirkyness
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09-12-2012 18:46

Birgitte Necessary:

that might help you see who she is at her core
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09-12-2012 18:47

claudine:

and be a dose of reality

yeah, ok.

thanks, all!
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09-12-2012 18:47

Michele:

then maybe her quirkyness will make sense
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09-12-2012 18:47

Brin Jackson:

If she's quirky, is she hiding something? Protecting herself? Does her voice have anything to do with that?
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09-12-2012 18:47

David Sundstrand:

Hi Lorin and fellow scribes, I'm reading R. Ford's CANADA. He is using a teenage first person narrator who is telling the story in a long lookback at the consquences of his parents robbing a bank. I choose it because Ford is good but also because I'm using the first person narrator in the ms I'm presently working on. He makes constant use of telegraphing future events, which is something you don't recommend, Lorin. So I'm confused about this techniuque. 
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09-12-2012 18:47

Sid Tafler:

other than enjoy your port, what does this character do, what is her motivtion
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09-12-2012 18:47

claudine:

my prot is quirky, but not the side character
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09-12-2012 18:48

Sid Tafler:

but does this ch. have her own goals, motivation?
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09-12-2012 18:48

claudine:

good question, Sid. I think I haven't worked on that enough, which is prob on of the probs.
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09-12-2012 18:48

Lorin Oberweger:

Good question, David -- we'll get to it in a moment! Want to make sure we finish with Claudine first.
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09-12-2012 18:49

claudine:

I've picked up some great tips! Thank you, All.
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09-12-2012 18:49

Lorin Oberweger:

Makes sense, Claudine. It's important to understand her motivations and her function in the story, her history, etc.

And then play with her.

You're welcome!
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09-12-2012 18:49

David Sundstrand:

Sorry, I'm inept at this stuff, not rude, forgive me. David
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09-12-2012 18:49

claudine:

yeah, I think I got a little lazy
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09-12-2012 18:49

Lorin Oberweger:

No problem, David!

Hehe. Well, it happens. 
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09-12-2012 18:50

Maryanne:

I get that way too
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09-12-2012 18:50

Lorin Oberweger:

Okay, David. So your question is that you're reading a book in which the narrator overtly telegraphs upcoming events, yes?

Presumably as a way to add tension?

Well, your question is really, I guess, why don't I recommend that technique to YOU? :D 
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09-12-2012 18:51

David Sundstrand:

Yup!
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09-12-2012 18:51

Lorin Oberweger:

I guess it's tough to make a blanket diagnosis without reading the Ford book.
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09-12-2012 18:51

Sid Tafler:

Is telegraphing the same as foreshadowing?
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09-12-2012 18:52

Lorin Oberweger:

For me, and I think for a lot of readers, too much signaling of future events a' la "If I'd only known the difficulties yet to await me" takes the reader out of the fictive spell of the moment
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09-12-2012 18:52

Maryanne:

Ahhh
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09-12-2012 18:52

claudine:

(I love that expression: the fictive spell)
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09-12-2012 18:52

Lorin Oberweger:

that's currently unfolding and, in my view, runs the risk of making the reader overly conscious of reading, of being subject to a "device."
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09-12-2012 18:52

Maryanne:

me too
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09-12-2012 18:53

Lorin Oberweger:

That's not to say that it can't be done effectively.
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09-12-2012 18:53

Sid Tafler:

LO, can you give an example?
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09-12-2012 18:53

Lorin Oberweger:

Do you find in the Ford book that it really adds, that it builds tension for you as a reader?
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09-12-2012 18:53

Michele:

I think it's one of those things that sometimes works and sometimes doesn't, pretty much like everything pertaining to writing, lol.
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09-12-2012 18:53

Lorin Oberweger:

Hehe, Michele, exactly.
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09-12-2012 18:53

Maryanne:

LOL

Wondering too Lorin. 
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09-12-2012 18:54

Lorin Oberweger:

I am sure that some of my response to it is subjective, but I also know that it works best, really, if it's the lead-up to one powerful and culminating moment.
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09-12-2012 18:54

Brin Jackson:

When was the book written? Is it one of those 'styles' that was used at the time? 
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09-12-2012 18:54

Sid Tafler:

new book

[image: image205.png]



09-12-2012 18:55

Lorin Oberweger:

Sid, an example might be a passage like, "When we set out on our journey, we had no idea how our lives would change, or that by the end of the day one of us would commit murder." 

Only, I kind of like that. :D 
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09-12-2012 18:55

David Sundstrand:

If I could make use of it I could employ the mature voice with that very nice double edge to it. Ford does it a lot. Are you familiar with CANADA? It builds very slowly but very effectively, and that susension of forgone darkness works for me as a reader but maybe not as a writer. 
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09-12-2012 18:55

Lorin Oberweger:

Though I'd rewrite it to be more fluid.
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09-12-2012 18:55

Sid Tafler:

I see, not foreshadowing at all
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09-12-2012 18:55

Lorin Oberweger:

No, it's less subtle than foreshadowing. 

It's more overt.
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09-12-2012 18:56

Michele:

Oh, I like that too, lol.
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09-12-2012 18:56

claudine:

I like that too
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09-12-2012 18:56

Lorin Oberweger:

I guess it works well, in my view, when it's employed around one mysterious, powerful, climactic and earth shattering moment to come.
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09-12-2012 18:56

claudine:

did you say that was telescoping?

did you say that was telescoping?
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09-12-2012 18:56

Lorin Oberweger:

I guess it works well, in my view, when it's employed around one mysterious, powerful, climactic and earthshattering moment to come.
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09-12-2012 18:56

Maryanne:

Wondering about David's comment.

[image: image216.png]



09-12-2012 18:56

Lorin Oberweger:

It has to have a payoff that makes it worthwhile.

[image: image217.png]



09-12-2012 18:56

Sid Tafler:

I like foreshadowing and even more subtle forms when something on page 100 suddenly connects with something on page 10.
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09-12-2012 18:57

Brin Jackson:

But you wouldn't use that very often would you? And yet what you're saying is that Ford is doing it all the time.
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09-12-2012 18:57

Lorin Oberweger:

Telegraphing, Claudine. If I said telescoping, that was a typo! 
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09-12-2012 18:58

Sid Tafler:

as long as reader doesn't feel manipulated.
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09-12-2012 18:58

David Sundstrand:

I think of it as knowing something momentous is coming but the unfolding, the how is more important than the what.
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09-12-2012 18:58

claudine:

oh, no you prob said it right
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09-12-2012 18:58

Lorin Oberweger:

And of course you can make use of it, David. I think I'd recommend it if a) the event being telegraphed is something absolutely major, and b) the event being telegraphed is far down the line in the book, not the next chapter.

And in your case, I think it makes sense to use it in the scenes framing the story but not in the scenes of the younger character's life.

[image: image224.png]



09-12-2012 18:59

Maryanne:

But that sounds like how the story should unfold to me.
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09-12-2012 18:59

Sid Tafler:

you can do it subtlety, events lead to great event, without direct telegraphing
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09-12-2012 18:59

Lorin Oberweger:

Definitely.
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09-12-2012 18:59

Michele:

And I think it would work better if you don't tell too much. When I read something like that that tells me too much of what's coming, it makes me wonder why I'm bothering to read this book
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09-12-2012 18:59

David Sundstrand:

Ah, defining the timeline really helps. Can you clarify the following remark, n'est pas. 
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09-12-2012 19:00

Lorin Oberweger:

At the end of the day, when I'm responding to something, I'm responding to how it strikes me on the page at that moment, not to its generalized use in fiction. 

I agree, Michele.

Which remark was that, David?
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09-12-2012 19:01

Michele:

Sorry, got to go, dinner
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09-12-2012 19:01

Lorin Oberweger:

Okay, take care!
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09-12-2012 19:01

Michele:

thanks Lorin, this has been a big help
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09-12-2012 19:01

Birgitte Necessary:

bye Michele
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09-12-2012 19:02

claudine:

I'm off too. Great chat.Thanks, All.
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09-12-2012 19:02

Michele:

thanks everyone
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09-12-2012 19:02

Maryanne:

bye
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09-12-2012 19:02

Brin Jackson:

Good luck Michele
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09-12-2012 19:02

David Sundstrand:

The framing distinction. As in say, Mike's encounter with Diamondfield Jack Davis.
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09-12-2012 19:02

Birgitte Necessary:

bye Claudini
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09-12-2012 19:02

claudine:

bye bye Bg
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09-12-2012 19:02

Maryanne:

bye claudine
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09-12-2012 19:02

Lorin Oberweger:

Bye, Claudine!
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09-12-2012 19:02

claudine:

bye!
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09-12-2012 19:02

Lorin Oberweger:

I'm going to wrap up at 7:30, I think, just as fair warning.
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09-12-2012 19:02

Maryanne:

very generous.
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09-12-2012 19:03

Lorin Oberweger:

Well, if it's okay with you, David, maybe we can talk about specifics via email. I want it to be something that everyone can benefit from hearing about so it's hard to delve too deeply into your actual story.

Michele left the conversation

claudine left the conversation
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09-12-2012 19:04

David Sundstrand:

You bet. Just catching on to this group interhange stuff. Thanks so much everyone. David
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09-12-2012 19:04

Lorin Oberweger:

I guess I'm just drawing a distinction between the scenes featuring the older version of your protag and the ones featuring the younger version.

Margaret Carroll joined the conversation
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09-12-2012 19:04

Lorin Oberweger:

No problem! There's no wrong or right way to do it. [image: image250.png]



Welcome, Margaret.
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09-12-2012 19:05

Sid Tafler:

ready to ask another question, but will wait for anyone else
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09-12-2012 19:05

Lorin Oberweger:

Even though the ones featuring the younger version are still narrated by your older version, it feels different to have that overlay of the older version's knowledge and experience in those scenes.
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09-12-2012 19:05

Maryanne:

I'm starting get itchy typing fingers and may bow out to go an write which I haven't done in weeks.
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09-12-2012 19:05

David Sundstrand:

Back to Gutenberg and his elderly gnome. Thanks, David
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09-12-2012 19:05

Maryanne:

Thank you for the suggestions and inspiration everyone.
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09-12-2012 19:05

Lorin Oberweger:

If you feel inspired to do so, Maryanne, please have at it! Makes me happy to hear. [image: image257.png]
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09-12-2012 19:06

Birgitte Necessary:

bye Maryanne
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09-12-2012 19:06

Lorin Oberweger:

Okay, David. Hope this helped at all!

Take care, both of you.
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09-12-2012 19:06

Maryanne:

Thank you dear Lorin for your time. bye gitte
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09-12-2012 19:06

Brin Jackson:

Bye Maryanne.

[image: image262.png]



09-12-2012 19:06

Lorin Oberweger:

My pleasure! 
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09-12-2012 19:06

Maryanne:

bye brin
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09-12-2012 19:06

Margaret Carroll:

Am I on? Hi everyone, Hi Lorin.
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09-12-2012 19:06

Lorin Oberweger:

Yes, you are, Margaret. Welcome!

David, did the discussion help with your question? 

Did you want further clarification?
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09-12-2012 19:07

Margaret Carroll:

Thanks nice to be here. We met a couple years back at Donald's Fire in Fiction workshop in RI.
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09-12-2012 19:07

Lorin Oberweger:

I remember your name! [image: image269.png]



Maryanne left the conversation

David Sundstrand left the conversation
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09-12-2012 19:07

Lorin Oberweger:

Guess Dave's all set.
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09-12-2012 19:08

Margaret Carroll:

May I jump in with a question here about characters? In thrill fiction, specifically.
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09-12-2012 19:08

Lorin Oberweger:

Anyone else have a question or story conundrum (other than Sid, for just a moment).

Yes, please do!
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09-12-2012 19:08

Sid Tafler:

waiting for MC.
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09-12-2012 19:08

Margaret Carroll:

Thank you! Hoping it will benefit others. ... here goes. Hang in there Sid
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09-12-2012 19:08

Sid Tafler:

no prob
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09-12-2012 19:09

Brin Jackson:

[image: image277.png]


Hanging!

[image: image278.png]



09-12-2012 19:09

Margaret Carroll:

When I write thrill fiction I am writing about troubled people. I don't mean the bad guys. I mean my heroines. They are often troubled. They've made mistakes in their lives.......what I struggle with is how to make them sympathetic. I can give a quick example from my current WIP.
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09-12-2012 19:09

Lorin Oberweger:

Okay, please do.
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09-12-2012 19:11

Margaret Carroll:

About a woman who abetted a felony armed robbery, drove the getaway car when she was 16. Turned state's evidence against her boyfriend and got a lighter sentence.......she is now in a relationship as the book begins. Has not been forthcoming with anyone she knows about her past....how do I make her likeable. Oh and she gave up a baby for adoption (the robber's) and didn't tell anyone. This is an ongoing problem for me.....how to write about troubled people and still keep them likeable.
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09-12-2012 19:11

Lorin Oberweger:

Well, I don't think her former actions necessarily have to make her unlikeable, as long as we understand what motivated her then and what motivates her now.

Characters with troubled pasts are compelling.

I think a lot of it will be a product of her voice, the tone of the narration.

I often use the analogy of some weed that's stuck down in the dirt under a crumbling dirty sidewalk. 
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09-12-2012 19:12

Brin Jackson:

If she gave up the baby for adoption, wouldn't that show that on some level she cares?
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09-12-2012 19:13

Lorin Oberweger:

If we can see that weed struggling for the light, trying to make something better of itself,

it will tend to have our sympathies.
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09-12-2012 19:13

Sid Tafler:

Can you show her being selfless, giving, putting others first? She knows what's right and tries to do it. 
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09-12-2012 19:13

Lorin Oberweger:

If she's wallowing in guilt or remorse, etc., we might not be as inclined.
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09-12-2012 19:13

Margaret Carroll:

Love this! She has built a life, truly felt she would be best off giving the baby up.
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09-12-2012 19:13

Lorin Oberweger:

I genuinely don't think her actions are necessarily the issue but her way of describing them--to herself and to the reader.

That would be my guess.

Robin joined the conversation
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09-12-2012 19:14

Margaret Carroll:

So lay off the Catholic guilt, you mean?
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09-12-2012 19:14

Lorin Oberweger:

And what are her passions in the present day? What does she love? What does she want for herself?

If those things are worthwhile, and her voice is uplifting in some way and not just full of self-pity and self-reproach, I don't think it'll be a problem.

Yes.

Not that she shouldn't feel remorse, but she should be moving TOWARD something, not rooted in her guilt.
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09-12-2012 19:15

Margaret Carroll:

You are wise. 
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09-12-2012 19:15

Lorin Oberweger:

I have just been at this for a long time. [image: image292.png]



Glad to help!
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09-12-2012 19:16

Margaret Carroll:

Thanks.....that takes care of me for a while. Over to you all!
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09-12-2012 19:16

Lorin Oberweger:

Any character, even someone who has committed a murder, can be made sympathetic if we know they want and strive for better for themselves and if their desires are something we can get behind as readers.

Glad to help!

Sid, want to jump in now with your question, since you've been so patient? [image: image295.png]
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09-12-2012 19:16

Sid Tafler:

Robin?

anyone else who hasn't asked yet?
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09-12-2012 19:17

Birgitte Necessary:

I'm good, Sid

09-12-2012 19:17

Lorin Oberweger:

Go ahead, Sid. Robin can jump in after you if she wants.

(As can anyone else!)

Kate MacEachern joined the conversation
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09-12-2012 19:18

Sid Tafler:

Ok, what do you want to accomplish with your ending? I've seen so many types of endings in novels, old and new.
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09-12-2012 19:19

Lorin Oberweger:

That's a big question!

And of course, it's different for every single book, but I think GENERALLY speaking...

That you want to pay off the things you promise in the beginning of the story.

Robin left the conversation
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09-12-2012 19:19

Lorin Oberweger:

You want to satisfy most of the big story issues and the big story conflicts.

You want the protag to have changed in some way.

Robin joined the conversation
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09-12-2012 19:20

Lorin Oberweger:

(Again these are all generalizations; as soon as I make them I think of examples that prove otherwise.)
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09-12-2012 19:20

Sid Tafler:

do you have to see these resolutions or jus hear or know of them?
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09-12-2012 19:20

Lorin Oberweger:

I think you want to feel that some form of justice has played out on the page. Even if it's a bitter, cosmic one.

I think it helps to EXPERIENCE them as readers.

Things that are exposited to us just don't have as much "oomph," though again there may be exceptions.

BTW, folks, I'm going to try to post a transcript of this chat to the website, so look for it in a couple of days if you want to read back through it.

What else do you guys look for in a novel's ending?
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09-12-2012 19:22

Birgitte Necessary:

thanks, Lorin!
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09-12-2012 19:22

Margaret Carroll:

Me personally? A body count.

I write thrill fiction.
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09-12-2012 19:22

Birgitte Necessary:

I look for some kind of question raised, something that makes me think about the book for some amount of time afterward. 
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09-12-2012 19:23

Brin Jackson:

A satisfying completion. Answers to all the quesitons. Prot. has changed in some way. How it has affected me.

Love the 'body count'!
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09-12-2012 19:23

Sid Tafler:

satisfaction, want to get some. that means enough resolution, but not necessarily happily ever after, i.e, everything explained.
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09-12-2012 19:24

Kate MacEachern:

I want a resolution to the chase we've followed the character on--a resolution that speaks to them (and I want a sense life will be better for the character because of their experience even if objectively one might see them as in bad shape)
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09-12-2012 19:24

Brin Jackson:

I agree Birgitte. Books that make me think about them afterward.
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09-12-2012 19:24

Sid Tafler:

I want the future left somewhat unexplained, so I can imagine it.

[image: image312.png]



09-12-2012 19:24

Brin Jackson:

No, I'm not saying happily ever after.
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09-12-2012 19:24

Margaret Carroll:

I am working right now on a book with some subtlety in it. This protag of mine with the somewhat sordid past, she has been daydreaming in her marriage. Thinking about the hot love affair she had with that old beau. Sort of mentally cheated on her husband. She's bored. By the end, she will realize she is in love with her husband. Not the creepo she did the crime with. Subtle.......I adore Sophie Hannah and want to get into some subtle kinds of things. Tough to keep her sympathetic though.

Pam Salling Fulton joined the conversation
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09-12-2012 19:25

Margaret Carroll:

I go for HFN endings....not HEA.
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09-12-2012 19:25

Lorin Oberweger:

I think that's fair.

And realistic, for the genre, especially.
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09-12-2012 19:25

Kate MacEachern:

I like an HEA, but not compulsively. What I want is a sense of hope for the future
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09-12-2012 19:26

Lorin Oberweger:

I think Happy For Now is generally the more satisfying and dimensional, somehow.

Agreed, Kate.
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09-12-2012 19:26

Margaret Carroll:

For thrillers, HFN seems more right for my characters. Usually, they've done some bad stuff or at least made some dumb choices. HEA is never quite right for them.

Jocelyn Lindsay left the conversation
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09-12-2012 19:27

Brin Jackson:

They would still be living on an edge right?

Something would be resolved, but not everything.
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09-12-2012 19:27

Lorin Oberweger:

Precisely.

[image: image321.png]



09-12-2012 19:27

Margaret Carroll:

Or maybe finally put something behind them, closed a door. But they are leopards who probably won't change their spots.

Like Harlan Coben characters......love them. They're all edgy.
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09-12-2012 19:28

Brin Jackson:

The draw, temptation would always be there ...

[image: image323.png]



09-12-2012 19:28

Lorin Oberweger:

Does that answer your question, Sid?

I think I'm going to take one more question and then pack it up for the evening. 

I have to say, this has been a GREAT discussion. 
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09-12-2012 19:29

Sid Tafler:

yes thanks
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09-12-2012 19:29

Lorin Oberweger:

You're welcome!
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09-12-2012 19:29

Birgitte Necessary:

agreed
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09-12-2012 19:29

Lorin Oberweger:

You're welcome!

One last one?

Robin left the conversation
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09-12-2012 19:30

Brin Jackson:

My thanks too!
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09-12-2012 19:30

Lorin Oberweger:

And then I'm wondering if we should all commit to some kind of writing goal for the next couple of weeks and check in with each other at the end of the next session?
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09-12-2012 19:30

Margaret Carroll:

Yes please.
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09-12-2012 19:30

Lorin Oberweger:

Anyone have a last question? 
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09-12-2012 19:30

Sid Tafler:

open house in two weeks?
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09-12-2012 19:30

Lorin Oberweger:

Two or three, Sid. I'll have to look at my schedule. Let's say three just to be safe

.
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09-12-2012 19:30

Margaret Carroll:

Is it ever ok for a character to lie about her past just to protect her rep? Too selfish?
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09-12-2012 19:31

Sid Tafler:

would be helpful if we knew where everyone was at now
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09-12-2012 19:31

Brin Jackson:

I'm in restructured rewrite!
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09-12-2012 19:31

Lorin Oberweger:

I think it's totally okay.
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09-12-2012 19:31

Margaret Carroll:

So long as her voice is right.....thanks. 
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09-12-2012 19:31

Lorin Oberweger:

And more than that, her outlook, Margaret.

And if what she wants, what made her lie in the first place, seems worth having.

Kate? Pam? Did you have a question? Want to make sure we get to all.

Brin and Birgitte, I assume are still "shy"? [image: image340.png]
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09-12-2012 19:32

Kate MacEachern:

I dropped in so late when I saw the note, I'm good... just glad to say hi.
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09-12-2012 19:32

Birgitte Necessary:

I like to see characters making bad choices and mistakes, if the lie can be seen as something along those lines I'm all for it. [image: image343.png]
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09-12-2012 19:32

Brin Jackson:

Yes.
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09-12-2012 19:32

Pam Salling Fulton:

I came late to the party...not sure what has been covered
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09-12-2012 19:32

Brin Jackson:
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09-12-2012 19:33

Pam Salling Fulton:

not shy, no
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09-12-2012 19:33

Birgitte Necessary:

I have no questions, Lorin. It's just fun to hear other people's. Often they're in line with what I'm wondering.
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09-12-2012 19:33

Lorin Oberweger:

Ah, Pam. I guess you can read the transcript and come up with a question for next time!
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09-12-2012 19:33

Pam Salling Fulton:

will do, back in 3 weeks
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09-12-2012 19:33

Kate MacEachern:

My take on lying to protect a rep depends on who she's lying to. If it's someone close, I have a harder timewith it--and figure it will bite her.
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09-12-2012 19:33

Pam Salling Fulton:

writing goal?
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09-12-2012 19:34

Birgitte Necessary:

my goal: just keep writing
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09-12-2012 19:34

Brin Jackson:

I agree Kate. There's that edge again.
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09-12-2012 19:34

Lorin Oberweger:

I guess we do want to see a character coming clean eventually, but characters--sympathetic ones--lie all the time!
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09-12-2012 19:34

Sid Tafler:

LO, is there ONE resource, book, workbook, online resource, you'd most recommend for novel writing?
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09-12-2012 19:34

Margaret Carroll:

Thanks...yes she's lying to someone close and others not so close. And yes it will bite her.
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09-12-2012 19:35

Lorin Oberweger:

I absolutely recommend anything by Donald Maass or Elizabeth Lyon in terms of books. 
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09-12-2012 19:35

Margaret Carroll:

Any book by Donald Maass
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09-12-2012 19:35

Lorin Oberweger:

And any opportunity to see Don teach (though I'm biased).
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09-12-2012 19:35

Margaret Carroll:

Me too!
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09-12-2012 19:35

Lorin Oberweger:

Writer Unboxed is a great online resource.
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09-12-2012 19:35

Brin Jackson:

Agree! 
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09-12-2012 19:35

Sid Tafler:

I've read most of Maass's books, very good, been to one of his workshops
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09-12-2012 19:35

Birgitte Necessary:

I second that "see him teach" statement and I'm not as biased. :D
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09-12-2012 19:35

Lorin Oberweger:

Elizabeth Lyon's Manuscript Makeover is also awesome.
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09-12-2012 19:36

Sid Tafler:

Is that a book or online?
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09-12-2012 19:36

Pam Salling Fulton:

looking forward to the Story Masters workshop in Nov in Bellevue, what a line-up!
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09-12-2012 19:36

Lorin Oberweger:

Book
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09-12-2012 19:36

Margaret Carroll:

I've no idea what you all write but no matter what you write, I would recommend checking out RWA. Very down to earth online workshops. Tune out the graphic details if you don't like romance!
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09-12-2012 19:36

Lorin Oberweger:

Yes! It's a great workshop, Pam.

Agreed, Margaret.

Okay, goal!

Er...goalS.

[image: image378.png]



09-12-2012 19:37

Sid Tafler:

RWA?
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09-12-2012 19:37

Brin Jackson:

Keep writing. Push through the scenes.
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09-12-2012 19:37

Lorin Oberweger:

Assuming we'll meet again in, say, three weeks, what ONE writing goal would you like to accomplish by then?

Romance Writers of America, Sid.
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09-12-2012 19:37

Margaret Carroll:

Romance Writers of America. Don't let the title scare you Sid.
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09-12-2012 19:37

Brin Jackson:

I have a horrible habit of looking back.
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09-12-2012 19:37

Lorin Oberweger:

Can you make it more concrete/quantifiable, Brin?
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09-12-2012 19:37

Birgitte Necessary:

to be at 80,000 words
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09-12-2012 19:37

Pam Salling Fulton:

Tension on EVERY page, finish Act 2 and move on to Act 3.
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09-12-2012 19:37

Lorin Oberweger:

Like scenes written or rewritten? Pages? Outline? Synopsis? 
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09-12-2012 19:37

Brin Jackson:

Yes. I will work through at least the next four scenes. The rewrites.
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09-12-2012 19:37

Sid Tafler:

Finish--I've finished 5, 6 times, I want to finish finally and submit.
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09-12-2012 19:38

Margaret Carroll:

For me dive back in to my WIP.
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09-12-2012 19:38

Lorin Oberweger:

Great! 

What does diving in entail, MC?

Give me specifics. :D
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09-12-2012 19:38

Brin Jackson:

Since I'm in the rewrite, that translates at Part 1.
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09-12-2012 19:38

Margaret Carroll:

Rewrite the beginning.
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09-12-2012 19:38

Sid Tafler:

Need to do a killer synopsis and finish final revision
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09-12-2012 19:38

Margaret Carroll:

And then pick it up.

Start writing to the end from the midpoint with a character who is more driven, more focused on what she wants out of her life now. The reason she wants the past to stay buried.

09-12-2012 19:40

Pam Salling Fulton:

Sorry I missed this discussion, sounds like it was a good one Thanks LO for offering to post the script of this talk. I'll check it out.
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09-12-2012 19:40

Lorin Oberweger:

Good deal, Pam! We'll make sure to tackle your Q first next time. 
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09-12-2012 19:40

Brin Jackson:

Thanks Lorin. And, thanks everyone.
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09-12-2012 19:40

Lorin Oberweger:

Thanks to all of you!! 

[image: image399.png]



09-12-2012 19:40

Margaret Carroll:

Thanks Lorin and everyone in this congenial group. I will come back in 3 weeks! Got to pick my kid up from swim practice........time to leave Starbucks and free wifi..

09-12-2012 19:40

Lorin Oberweger:

Will check in on your goals next time if you join us!

