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Create Gloucestershire and PAC Open Space for 

Young Artists, Students and Graduates.

13th April 2012
This Open Space Event was a chance for young people in Gloucestershire to meet other creative people and explore how to go about making a living in the creative industries in the county.  

There were 9 discussion groups in total- summary notes of the discussions are below.
We had our very own performance poet in residence for the afternoon, Dean Atta, winner of the Spirit of London Award for ‘Achievement through the Arts’.  As well as performing a couple of his eloquent and moving poems, Dean composed this at the end of the Open Space to sum up the afternoon.

Describe The Dream

Skill swapping

Information sharing

Matchmaking

Speed networking

Friend requesting

Tweeting questions

Many other helpful suggestions

But where is the hub?

Where is the love?

Where is the money?

Where are the jobs?

What’s next after school or university?

I’m An Arts Degree… Get Me Out Of Here!

Jungle of over-qualified entry-level applicants

Do you choose experience over qualifications?

How do young people become professionals?

Who’s to say they’re not already

Setting up their own companies

Not adhering to the route of volunteering

Bypassing internships or apprenticeships

What are the stepping-stones to success?

What are you prepared to invest?

What are you prepared to sacrifice?

Do you feel worthy of funding?

Often there is funding around

But the right people just don’t hear

Is it failure or success that you fear?

Describe the dream

Create 'a scene' with energy and momentum

Something small for the young professional

Something for everyman

A parabola; a focal point

Something Southwest-wide

Find it or design it, locate it or create it

We need communication across the art forms.

Summary Notes of each discussion group:

1. What Year Round Opportunities for Teenage Creative Writing can We Create?

Convenor: Kate Sharp

Links with schools and venues very important for success

Good publicity vital- on-line hub, Facebook group and TWITTER.

Start summer post exams

Use food and sociability to attract teens.

2. How do we keep creative talent in Glos.

Convenor: Barney Heywood.

Big gap between youth theatre groups and a professional career in the theatre- why?
Everyman has young performers lab aged 18-25 yrs but under subscribed- why?

Easier in Bristol as a vibrant “scene” and a greater critical mass of young people.
What are the right conditions to create the “alchemy” for creative work?
Could we do speed dating for young people with producers/programmers and venues as a follow up to this Open Space?
Bring in role models from outside to ramp up ambition.

Important to bring people together across generations and at different stages of their careers to make things happen. 
3.  We have just made a 20 minute film- what can we do to make the most of it?  
Convenor: Pixel Park Pictures.
Send DVD to schools for educational purposes.

ITP/YPP Youth clubs (Delroy Ellis)

What are the steps between the industry and your friends?

What makes important people interested?
Allegra (from PAC) to think of people to talk to- i.e. industry scouts.

Go to relevant film festivals.

Work out timelines- when do the key festival/showcases happen
Try Something New Night at PAC- regular event.
MAC Birmingham- very supportive of young peoples work.
Enter Competitions eg Virgin Media Shorts

Arts Jobs List- mailing list for commissions etc
First Lights- funding and mentoring.

27th April- Black T Shirt Collection show at PAC

BFI Opportunities.

4. What Full Time Professional Opportunities Exist in Glos for young people wanting to work in the arts?

Convenor: Alexandra Benfield Philips
Internships, apprenticeships and volunteering.

Be adaptable.
Make your self unique- form your own career!

Take part-time jobs to subsidise internships

Do you have to move?

Marketing and fundraising 
5.  How do we use Empty Buildings for creative use?

Empty shops - morale low in towns.
Talk to your MP

Bristol CC have had a policy of free rental because they wanted buildings to be used… now charging though.
Free “deals” on buildings don’t last so artists have to move on.

Using a building can help regenerate it.

Pop Up arts events- How do the economics work? Say 5% of all income to the Council.

Council owned buildings easier to access than privately owned because they are owned for the “community”

A collection of artists/arts orgs have more power than independents

6. Do all arts/cultural events need funding?

Depends what stage of life you are at.

Sometimes money isn’t the most important thing- being fed, appreciated and in an interesting environment is sometimes a pay-off- sort of.

Funding can restrict what you really want to do.

There is funding out there… writing grant applications is hard.

Being part of a creative hub rocks! (real… Not on-line… Face to face, people hub)

7. Do Gloucestershire’s schools help to nurture creativity?
Convenor: Gordon Scott.

Head teachers flavour the culture of the school

Arts often seen as soft option/ cop-out 

Results driven/ risk averse

Non-arts day then arts-day

Alternatives- Arts Detox and enrichment

No Arts Advisers

 Teachers overworked

-          Teachers need refreshing

-          What sort of person becomes a teacher?

Articulating value of creativity to policy makers and educators

Is Arts Award- for just for kids that can’t?

8.  How do you make the transition from education to professional and what investment are you prepared to make?
Convenor: Paul Milton

-          Contacts- how to make them. Gap in county for film and television

-          Accessibility of information

-          Motivation comes from heavy investment

-          Do we need to go outside of Gloucestershire to acquire skills to bring back to the county?

How to showcase new talent- where can funding be found?

-          Stroud good for showcasing

-          Ask advice from Arts Council

-          Do you need funding?

-          CCP organisation that provides music recording

-          Theatre Gloucestershire.net chance to network

-          Mark Makin- Makin projects Cheltenham- worth contacting to make self known?

-          Can we have a visual artist network facilitated/ run by Parabola Arts Centre? 3-4 times a year maybe.

9.  How can we utilise the web and social networking to create a hub to promote events, opportunities, talent and to get young artists, dance/drama groups, musicians and performers to interact with each other and professionals from relevant academies and creative industries?
Convenor: Stu McDonald
Cross-art form webpage to link people together across Glos.

Website needs to:

-          Profile artists

-          Jobs across art form

-          Opportunities across art forms- internships, funding streams

-          What’s on

-          Allows critical feedback from the industry

-          Website ‘hosts’ party and website creates scene

-          Mainstream media

-          Local media- BBC introducing

-          Severn FM

-          Radio Glos

Existing
 -          No way of reaching everyone in Glos in the Creative Industries

-          So Glos website- Glos wide- expensive, commercial editorial

-         Cheltenham Arts Network ?? Facebook page stale from the off.

-          Not right platform. You can slap stuff up but not interactive

-          Critical mass important

-          Cross art form

Email: hello@creategloucestershire.co.uk                   

Website: www.creategloucestershire.co.uk                Twitter: @createglos
Address: Prema, South Street, Uley, Gloucestershire GL11 5SS


