
OPEN SPACE DISCUSSION GROUPS NOTES 21.10.2011

In the next 3 years what can we do to enable arts and culture to thrive in Gloucestershire?

State investment and involvement in arts and culture is being reduced, a retreat mirrored in other areas of civic life.  

As from April 2012 there will be no grant funding for arts organisations from Gloucestershire County Council and no GCC officers with responsibility for arts and culture.  GLOSS, the arts education agency, will also cease to exist.

What do these seismic change mean to artists, educators, arts venues, development organisations and other creative people?  How can we best respond to ensure Gloucestershire thrives as a great place for artists to work, collaborate and be innovative in their creative practice? 
A group of leaders from the arts sector in Gloucestershire started asking these questions about 2 years ago when Prema, Artshape, Roses Theatre, Everyman, New Brewery Arts and Gloucestershire Dance chose to work more closely together.   This joined up thinking led to Create Gloucestershire - a new arts and cultural development hub led and focused by the sector itself.
This Open Space is an invitation to help shape the 3 year agenda for Create Gloucestershire, contributing your ideas thoughts and resources alongside other people drawn from across art-form, hierarchy and professional disciplines but who all care about a thriving arts and culture sector in Gloucestershire. 

	Convenor’s Name


Sue Brown

	Participants’ Names


Richard Holmes

Jacqui Roger (Creative Solutions)

Jo Bousfield

Hannah Brown (Bacon Theatre)

Marianne Orr (Fairgame Theatre)

Matthew Parker (Picturedrome Theatre)

Aderyn Roberts (New Brewery Arts)

Barney Heywood (Stand & Stare)

Lucy Heywood (Stand & Stare)

Elaine Graham (Market Theatre, Ledbury)

Paul Graham (Arts Alive!)

Sean Roger (Animator / oral storyteller)
	Question


How do artists promote what they do to arts organisations in Gloucestershire?
	Key points for the agenda


· You have to know what you are selling, not just what you do.

· Artists need good references and good word of mouth

· Know how to pitch

· Know your market

· Know the organisation you are pitching to – the right work in the right place

· Follow up emails with phone calls, organisations will respond to human contact

· Network – not only to arts organisations, broaden to businesses, doctor’s surgeries etc with a targeted project.

· How artists diversify – us skills in other sectors.

· Could CG be a facilitator in this in some way?

· Can Create Glos help artists look for sponsorship beyond the arts?

· How do you package what you do and match values to organisations.

· Loss Leaders – success is showing up

· Face to face meetings

· Working with peers

· Knowing where to go for opportunities

· Communication – it’s what we do.  Organisations can’t do it without us.  Ask ALOT and then follow up with a voice or a face.

· Know who you are talking to.

· Ask and ask: gently persistent

· Could CG facilitate these conversations in some way?  Networking between artists and organisations

On larger sheet:

· Mentor – small budget – making

· Where is all the learning shared?  Theatre Bristol and Theatre Gloucestershire websites. Turning point mentor model.

· Producers Forum (Theatre Bristol) new models – any thoughts – pass on!!

· Information sharing (voices for all) ‘locality’ – community development

· Community first – Leading from what the local area wants and needs

· Interactive sharing
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Email: hello@creategloucestershire.co.uk                   

Website: www.creategloucestershire.co.uk                Twitter: @createglos
Address: Prema, South Street, Uley, Gloucestershire GL11 5SS


