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Create Gloucestershire Expression of Interest Form.

Arts Education work to be delivered November 2011-May 2012. 

Background:

· To date GLOSS Arts Education Agency has been responsible for arts education work across Gloucestershire, funded by Arts Council England and Gloucestershire County Council.   On-going funding for GLOSS has now ceased, as a result of recent funding cuts in the county.

· To manage the closure of GLOSS as positively as possible for artists and educators who currently use and value the service, Create Gloucestershire has been asked by Gloucestershire County Council and Arts Council England to deliver a programme of work in a “transition phase” that will last from November 2011 to May 2012.  The overall aim is to ensure the learning and expertise built up by GLOSS over the years is retained in the county’s arts and education sector, including work with disabled children, BME communities and others facing exclusion.

· This tender is to deliver parts of this transition programme of work on behalf of Create Gloucestershire. Interested organisations are welcome to apply for the whole programme or for a combination of individual strands. Organisations can apply as a partnership but in these cases a lead agency will need to be identified. 

· Full details of the work strands are provided below.  Each strand of work has a fixed fee attached to it that is the inclusive amount for the work to be delivered.  Payment schedules will be agreed with selected partners.  Deadlines for delivery are provided and bidding partners are asked to note that these are non-negotiable.

· Create Gloucestershire’s mission is to enable collective working across the arts sector. Organisations interested in this tender should demonstrate how they would deliver this work in a way that builds on best practice and makes links to other partners with expertise or an interest in this field.

· Under Strand 2 there is a pilot project called the Creative Budget Holding Lead Professional. This is an innovative approach to supporting and developing artists that seeks to build on the Budget Holding Lead Professional approach which Children and Young Peoples Services in Gloucestershire have pioneered.  In essence a budget is set-aside for individual artists to choose how to fund their own professional development, with support provided by an experienced arts producer, director, manager or educator. If you are interested in this strand of work please contact Pippa Jones at hello@creategloucestershire.co.uk for further details before completing your Expression of Interest.

How to respond: 
This tender is only open to organisations who are Create Gloucestershire members or who are eligible to be Create Gloucestershire members. i.e. constituted organisations that primarily operate in Gloucestershire delivering or promoting arts or cultural activities.  
If you are interested in making an application please complete the form at the bottom of this document. Completed forms must be returned by Friday 28th October 2011 to hello@creategloucestershire.co.uk 
The selection process: 

An independent selection panel has been set up to assess applications on behalf of Create Gloucestershire.  Successful partners will be informed by 4.11.2011.

Jo Beal: Currently Regional Executive Officer for Youth Music, South West (north) with previous posts as Flux Project, Programme Co-ordinator (‘Invest to Save’ Arts Education Project, Swindon) and Regional Youth Arts Co-ordinator (ACE SW); Arts Development Officer, Kennet District Council.
Sue Colverd: Currently Senior Lecturer in Drama and Theatre, University of Gloucester and co-author of “Emotional Intelligence in the Primary School Children” published by Routledege.  In addition Sue works as a free-lance director and drama practitioner specilaising in work with children and vulnerable young people.

Zannah Doan: Currently Relationship Manager Learning at Arts Council England and freelance arts consultant.  Previously of Devon Arts In Schools Initiative (DAISI), R C Sherriff Rosebriars Trust and Spare Tyre Theatre Company and Chair of Board of Trustees of Dance In Devon and Attik Dance.
	Strand 1.  Links between the arts sector, secondary schools and HE/FE sector in Gloucestershire

	Aim: To develop better understanding and knowledge across the arts sector and secondary education sector of the opportunities for young people to train and work in the creative industries.

	Activity
	Short-term outcome
	Timescale
	Budget 
	Strategic links/best practice to build on

	To facilitate a mutually beneficial learning exchange between a secondary school, an arts venue and a FE/HE venue in a specific geographical area within Gloucestershire 

To contribute to a seminar organised by Create Gloucestershire
	New links established between FE/HE sector, a school and an arts venue that will develop understanding and knowledge of all partners re the needs of young people wishing to access the creative industries.

Young people and educators in the school have improved insight and knowledge re career and training opportunities in the arts sector in the county.

Learning shared with other Create Glos members so that other similar exchanges can be replicated across the county. 


	Project needs to be complete by the middle of May 2012.

Seminar for other Create Gloucestershire members to be held April/May 2012
	£4,000 (NB this does not include costs of the seminar which Create Gloucestershire will host)

	Creative Apprenticeships:

National Skills Academy for Creative and Cultural sector has a network of 20 founder colleges one of which is Glos College. 
Arts Awards



	Strand 2:  information, advice, and local relationship building between schools, artists and arts venues.

	Aim: To broker links between the education sector and arts sector to sustain the arts education offer to young people when GLOSS is no longer a delivery partner.

	Activity
	Short-term Outcome
	Timescale
	Budget
	Strategic Links to build on

	Weekly updating of the GLOSS website with news, policy updates, events and opportunities in a user friendly and tailored way.

Pilot Creative Budget Holding Lead Professional approach to artists support including final report that details take up and spend.
	Arts sector informed of important policy and strategic changes affecting Children and Young People in Glos.

Schools and other organisations continue to access reliable, up-to-date information, advice and services.

Artists wishing to work in schools continue to receive support, advice and guidance.

	Website to be updated from Nov 2011 until end March 2012

Budget Holding Pilot “offer” launched Jan 2012.  Run until end April 2012. Evaluation carried out by middle of May 2012

. 
	‘

 £4,000
£7,000
	Theatre Glos and Create Glos websites.
Children and Young Peoples Services in Glos County Council who deliver the Budget Holding Lead Professional model of family support across Glos.




	Strand 3: Targeted arts education for Vulnerable Children and Young People

	Aim: To facilitate and support accessible opportunities for artists and vulnerable young people to come together to develop, create and learn.

	Activity
	Short-term Outcome
	Timescale
	 Budget
	Strategic Links/Best Practice to build on.

	Carers/care-leavers

Liaise with Children and Young People commissioners to identify an innovative arts based project for Carers/care leavers. Produce case study of the project that can be used for future advocacy.
. 
	Creative project for carers/care leavers that responds to their needs and aspirations.

Case study that evidences impact of an arts intervention with this group of young people.
	Project delivered middle of May 2012
	£3,500
	Arts Incorporated: new consortia of Fairgame, Artshape, GLOS Dance and ArtiePhartie  who focus on increasing participation with marginalised groups full stop
Carers project at the 
Everyman.

	Disability programme

Disability Carers and Volunteers Project – Respond to evidence team that there is a gap for disabled young people volunteering and gaining work experience. 
BME Voice project

Work with local authority, Children and Young People’s participation team to develop a project which enables children from ethnic minority backgrounds to have their voices heard. Produce case study of the project for future advocacy.

	New opportunities to volunteer/mentor/work experience in the creative industries.
Creative project for 

BME young people that responds to their needs and aspirations.

Case study that evidences impact of an art intervention with this group of young people
	Delivery partners selected early Nov. Project delivered by middle of May 2012

Project delivered middle May 2012.

	 £3,500

£3,500

	Other specialist volunteering agencies


	
	
	
	
	


EXPRESSION OF INTEREST FORM.
Completed forms must be returned by Friday 28th October 2011 to hello@creategloucestershire.co.uk 
	Name of Contact Person
	

	Address
	

	Telephone
	

	Email
	

	Name of organisation submitting the form (lead organisation)
	

	Name of other organisations in the partnership


	 


	Please describe the status of the organisation submitting the form. This will be the organisation that Create Glos will award the grant to.

	Registered charity 
	 FORMCHECKBOX 

	Charity number:
	

	Company Limited by guarantee
	 FORMCHECKBOX 

	Company number:
	

	Charitable Trust
	 FORMCHECKBOX 

	Constituted Voluntary organisation
	 FORMCHECKBOX 


	Other (please explain)

	How do you implement Equality and Diversity principles in your organisation? 



	Please describe how the partnership will be managed in terms of project delivery and financial accountability



	Which strand(s ) of the programme are you seeking to deliver and what previous experience do you have of this type of work?  Max 400




	How will you deliver this strand/s of work and what human resources will you commit to it?  Max 400 words
 

	What are the risks to delivering this strand/s on time and to budget, and how will you mitigate them? Max 250 words


	How will you build on best practice and link effectively to other key strategic partners in Gloucestershire when delivering the programme? Max 250 words



Thank you for completing this form and expressing an interest in this area of Create Glos work. 

PAGE  
1
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Website: www.creategloucestershire.co.uk                Twitter: @createglos








Address: Prema, South Street, Uley, Gloucestershire GL11 5SS





9 October 2011

