Dear Richard

I am just in from working in Melbourne before moving off again, so I must reply immediately to your interesting comments and that of the article. I will comment in stages, but first I must indicate where I am coming from. These are quick notes, so forgive the rambling at 
times. 

1. Over the last twelve years my insight into refounding has been 'absorbed' increasingly by lay 'movements'. Most of my work in fact is now with lay people, mainly because they see the insight better than religious. And I find so much death and denial in religious 
congregations that I am less and less inclined to put energy there. I was at the November 2004 Rome Congress on Religious Life officially as a theologian...but it was five days of denial. Every time there was an opening for a question re. major issues the group fled into a state of denial, proclaiming at points 'We are not dying'! I have attached a critique of 
the Congress to be published in Religious Life Review in November. It is far more polite than I wanted to be, but I was restricted by the space. 

2. My major work these past twelve years has been with the refounding of the healthcare ministry in lay hands in North America and here. Let me explain. I am finding lay people with a desire for mission and values fleeing from the sterility of parishes yearning for spiritual food 
in the healthcare ministry (recall the largest non-for-profit employer of people in the US and Australia is Catholic Health - hospitals, aged care etc). My task with others is to build formation structures that will guarantee that the radical demands of the healing Jesus continue into the future. I am attaching an article just published in the US on the theme of prophetic ministry. The more I and others work in this area the more we are discovering that a movement is taking place among laity in this ministry...People want to be prophetic. They want the Gospel, often without initially the Church (understandable). The second movement is L'Arche. Through the grace of God, Jean Vanier 'bought into' the refounding insight several years ago and wrote the best review of the insight I have seen and pplied it to L'Arche. He 
invited me to work with him and this has been the case for the last five years. There has just finished in Assisi in June the formal reflection process throughout L'Arche. What have I learnt from this close involvement? 
People want to be motivated by the prophetic challenge. Over and over again I meet people in L'Arche whose courage stunts me. I can take one day in a communnity...they are there for 24 hours!  Again, I have found they yearn for the radical message of the Gospel. 
Vanier, by the way, has shrewdly avoided being domesticated by Rome. The latter has tried, but he has managed to keep a distance. Roman domestication only leads to a killing of the prophetic vision! Unless people are aware of the aim of Rome and take the necessary 
precautions... 

3. Now, what does all this mean for the article?  I am troubled by the constant use of 
charism and, above all, by reference to 'consecrated life'.  'Charism' as a word is new in Catholic theology -  even Vatican II was hesitant to use it. By constantly using it, religious 
unconsciously reinforce their sense of superiority in the Church. Above all,  the use of 'consecrated life' is a Roman way of reverting to the superiority  of religious life as a way of perfection. Remember the tragic fault of the past...By putting the vows at the centre of religious life and not the prophetic thrust, religious assumed superiority. The vows are not the heart of religious life - prophetic action is, and the vows flow from the particular commitment that religious make for prophetic action (cf Out of Chaos , pp.70f).  Instead of charism I prefer to use 'faith-shock'  in the Pauline sense - the shock people get when they see the chasm between the Gospel and the reality and are energized to get up and do something about 
it. 

4. Everyone is called to prophetic action by  baptism. We begin there. Prophetic action will bring us inevitably into tense relationships with the institutional Church - that has been with us since the early Church. The Church itself must be critiqued by prophetic action. 
Historically, Rome has sought - most often successfully - to domesticate religious congregations into supporting the ministerial status quo. This is a contradiction of their role. Rome is applauding new movements that are supportive of the hierarchical status quo. To this extent they cease to be prophetic. This is why Vanier keeps his distance. 

5. Does this mean that prophetic movements withdraw from the Church? Definitely no. But it does mean that they recognise they are will inevitably evoke a strain in relationships. I have attached an article coming out in early 2006 in US directed at this issue in healthcare as 
lay people become more involved. The danger is that they will feel scandalized by the tension, but the task is to help to see that the tensions are normal and that they are to find ways to remain prophetic, even challenging the hierarchy accordingly. 

6. I am finding more and more that most religious congregations are founded on a very thin story, fragilely related to the Gospel. In healthcare I do not believe that these stories are adequate, so it is vital to go back to the story of the healing Jesus, the source of all individual stories. That is why we must in our formation of lay people be Gospel based and not congregational-story based. 

5. 'New Movements' - If we mean Opus Dei, Neo-Catechumenate, Communio e Liberazione, then their fundamental model of Church is pre-Vatican II. The new Church will not be built from them. 

In brief, what are my immediate concerns with the article: 


1. I think the constant use of charisms blurs the real issue - all are called to prophetic action by baptism and to express this action in their own particular ways, lay, clerical, religious. No one way is better than the others. 

2. The use of 'consecrated life' is a return to a pre-Vatican model of religious life as a state of perfection...it inevitably puts up a barrier in relating to lay people. 

3. Religious congregations will not be refounding  until they realise they must re-own their prophetic role, that is the challenging of the Church and society to be true to the Gospel message. As long as this is not grasped we are playing with the word refounding and who 
would want to join uis when this is happening. The fact is that people - young and old - are now being drawn to prophetic action, e.g. in hospitals, hospices, outreaches, etc. They are people of remarkable courage and faith. 
What is this saying to us? Are we just into renewal and not refounding, though 
we use the latter word? 

Every best wish, 
God bless, 
Gerry

