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Delegating for Success 
 
This program teaches leaders the importance of delegation, what to delegate, when to delegate and how to 
delegate.  It also helps leaders understand that delegation is key in teaching team members new skills.   
 
 
Program Content: 

 
 

Introduction 

• Objectives 
 

The Successful Leader Delegates  

• What is Delegation? 

• The Importance of Delegation 

• Why do Great Leaders Delegate? 
 

Delegation – What to Delegate  

• Delegation Traps 

• What to Delegate – What not to Delegate 
 

Delegation – When do you Delegate? 

• Timing is Everything 

• Challenging Top Performers through Delegation 
 

Delegation – How do you do it? 

• Understanding and Working with People  

• What Stops You from Delegating? 

• The Delegation Process – How to Delegate 

• How Employees Feel When they are Delegated to 

 
 


