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6 MONTHS IN ZAMBIA
Byron & Diane Chan, International 
Volunteer (CAN)

Byron and Diane recently returned to 
South Africa after spending over 6 
months supporting the Kitwe Service 
Centre in Zambia. It was an interesting 
time for all, as both the Kitwe Service 
Centre and the Chans were in a period 
of transition. Looking back, however, 
their ability to walk together and grow 
through this transition period together 
was one of the key factors that enabled 
the Service Centre and the Chans to 
build such a strong relationship.
The team in Kitwe consists of 
Blessings, Towela, Clement and Mary.  
Currently, Blessings is transitioning 
out of his role as the Co-Service 
Centre Coordinator and taking on 
new challenges and responsibilities in 
the Zambia RST; Towela, embracing 
her natural leadership skills, is now 
assuming sole responsibility as the 
Service Centre Coordinator, a role 
she formerly shared with Blessings; 
Clement, a new Field Coordinator 
with the Service Centre, is growing 
each and every day and beginning to 
take ownership of his role; and Mary, 
formerly the bookkeeper of the Service 
Centre, is remaining obedient to God’s 

calling in her life as her new role at 
the Service Centre is being re-defined.  
In the midst of trying to support the 
Service Centre during their time of 
transition, we too were in a time of 
transition.  During our orientation, we 
were challenged with deconstructing 
the way we built our North American 
identities – letting go of our need to 
be productive and accomplish as much 
as possible – and basing our worth on 
the results we produced.  At the time, 
we completely embraced this challenge 
and wholeheartedly bought into it. We 
wanted to let go of the way we built 
our identities and to put relationships 
first.  However, when we got to Zambia, 
letting go was much harder to do than 
we thought!  We saw the massive state 
of transition the Service Centre was 
in and the sheer amount of work that 
needed to get done and wanted to get 
involved right away.  We just wanted to 
DO something ... anything!  Our mindset 
was, “We can build relationships AND 
get work done at the same time!” But 
we knew we had to be patient. We 
learned that building relationships with 
our Service Centre was paramount and 
that we were not there to, nor were we 
expected to, churn out results.  
Despite our desire to get to work, we 
stepped back and focused on getting 

to know our new team. We now realize 
how important this was when the time 
came for us to go deeper in the work.  
2013 has been a huge year of growth in 
Kitwe with five of the nine communities 
increasing the number of children they 
support and one community newly 
providing 3 Essential Services to 50 
children.  With the amount of work 
that we needed to get through, there 
were times when we really had to push 
the Service Centre hard to get through 
the necessary work and to make tough 
decisions.  Looking back, had it not 
been for the time we spent building 
relationships and becoming like family 
with the Service Centre, we would never 
have been able to speak into their work 
or challenge them on the tough issues.
In the community of Zimba Diane met 
Hildah, the CBO Coordinator: 
We were visiting a child named Georgie.  
His mother and father suffered from 
childhood illnesses that prevented 
them from being able to walk.  In 
observing Georgie’s interaction with 
his parents and with Hildah, I saw 
so clearly the closeness of Georgie 
and Hildah’s relationship and how 
Hildah cares for him the way a mother 
would.  Georgie, being about four 
years old, was wrapped and carried on 
Hildah’s back the entire day, as if he 
were her own child.  When we arrived 
at Georgie’s home, it struck me as 
unusual that Hildah had to instruct him 
to go over and greet his own parents.  
Not only that but, later on during the 
visit, Georgie began to get very sleepy.  
Rather than walking over to his mother, 
he Instead sought out the comfort of 
Hildah’s arms and fell asleep with his 
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head on her chest.  It was right in that 
moment that I could see how deep the 
bond between child and Care Worker 
can truly be, but also how obvious 
the distance between Georgie and his 
parents was.  At Hands, we talk all 
the time about Care Workers building 
parental relationships with the children 
they care for and I was so touched to 
see this being lived out.  Georgie’s life 
would be so different without Hildah, 
as would the lives of so many other 
children at the CBO, all who are known 
by name by Hildah and who love her.  
The challenge now is for Hildah to use 
her gift and produce more Hildahs!
In the community of Kamakonde Byron 
met Kelvin, Roderick and gogo Phyllis, 
a well-known family to Hands at Work: 
I heard that this family was introduced 
last year at Celebrations and that 
the Hands at Work family rallied 
together to help support them.  The 
financial support has since run out 
and the family is now in a seriously 
dire situation.  Kelvin and Roderick 
are a part of the 3 Essential Services 
program at Kamakonde CBO but, 
because their grandmother is so ill 
and unable to work, the boys give up 
their opportunity to receive food and 
education in order to care for their 
grandmother.  When asked why they 

don’t go to school or to the Care 
Point for food they bluntly replied, 
“because, if we do, our grandmother 
will die.”  The boys instead spend their 
days desperately looking for work 
around the community so they can buy 
food.  In the midst of their desperate 
situation, Kelvin was taken advantage 
of by a man who hired him to make 
bricks.  Kelvin made 300 bricks on the 
promise of being paid after the bricks 
were completed.  It was heartbreaking 
for our Service Centre to learn that 
Kelvin was not paid for the bricks he 

made.  Despite several attempts to 
collect his money, including a 3-day 
trip to Lusaka, he has been unable to 
collect what he was owed.
Seeing injustice like that in Kelvin’s 
life was very challenging for Byron 
and Diane.  But they also saw the 
selfless acts of their Service Centre 
team as they would often dig into their 
own resources to help this vulnerable 
family.  Together, the Service Centre 
has approached Kamakonde CBO to 
find a way for gogo Phyllis to receive 
food and be cared for by the Care 
Workers so that Kelvin and Roderick 
can concentrate on going to school and 
attending the Care Point for food.  
Now, serving back in South Africa, 
Byron and Diane say it is bittersweet 
to return to the Hub, leaving their 
family in Kitwe.  Byron said, “We are 
learning to have the heart of a pilgrim 
– to let go and be willing to uproot and 
move when God calls us to. We want to 
look at Kitwe and the Service Centre 
and say that it’s ours – that nobody 
will build the relationships we did or be 
able to serve them like we did.  But, we 
have learned that we have to release 
everything to God and to trust that 
He will send the right person at the 
right time to help continue His work in 
Kitwe.”
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Leyton spent one month in 
Zimbabwe with the Service Centre 
team, helping host a team, and 
visiting the two CBO in Zimbabwe: 
Sakubva and Honde Valley.  He 
said Farai, SC Coordinator, and 
his wife Mildred took great care 
of him even with 4 other children 
in the house!  For the first two 
weeks a team from Canada visited 
both CBOs, running kids camps 
and helping with a gardening 
project in Sakubva.  Leyton saw 
how the Care Workers really got 
involved and worked together to 
build the garden.  He spent time 
in the Service Centre office with 
Farai, Florence and Barbara who 
are deeply committed to the work 
in this country and the children 
who are so vulnerable. 
Leyton witnessed the level of need 
these children have when he walked 
with Care Workers on home visits 
in each community.  In Sakubva, 
the urban setting has created a 

major issue of overcrowding with 
multiple families in one room 
homes.  Leyton met gogo Elle 
whose husband committed suicide 
out front of their house.  She is 
now caring for her own children 
and her daughter’s two children 
because her daughter abandoned 
them.  She struggles to find work 
and any money she can make goes 
to buying food and school fees – 
which are very high in Zimbabwe.  
Currently only one of gogo Elle’s 
grandchildren are about to go to 

school.  Leyton said, “It’s really 
tough to see her at the end 
of her rope, and that is the 
story for so many families in 
Sakubva”. 
Even in the most difficult 
situations, Leyton did see the hope 
the Care Workers and CBO are 
bringing to children in Zimbabwe.  
He met a boy named John who is 
10 years old.  John lost his father 
3 years ago and he and his mother 
have been very sick since. He now 
lives with his mother, who is has 
also been sick, and two other 

MY TIME IN ZIMBABWE
Leyton Wood, International 
Volunteer (AUS) 
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sibling. Care Workers noticed that 
John was getting extremely skinny 
and took him to the clinic.  He was 
diagnosed with Tuberculosis and 
has since been on treatment.  He 
has suffered a severe ear infection 
and when Leyton visited John 
could not hear very well, but each 
day would run up to him with the 
biggest smile.  He still has five 
months of treatment and Leyton 
heard he is doing better.
Leyton has returned to South 
Africa and will be working with the 
Regional Support Team for South 
Africa, Zimbabwe, Mozambique 
and Swaziland until he returns 
to Zimbabwe for another month 
in the near future.  He is looking 
forward to returning to the place 

he called, “really challenging 
and tough, but encouraging”. 
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MELISSA IN MALAWI
Melissa Warren, 
International 
Volunteer (AUS) 

Melissa spent the month of March 
in Malawi with Mariah Bargen, 
International Volunteer (CAN).  
From Friday to Monday each week, 
they spent time with the Malawi 
Service Centre team.  Led by 
Royie, Service Centre Coordinator, 
Mel saw the impact this team is 
having in each community as they 
push for greater capacity.  They 
have hosted many international 
volunteers and visitors over the 
past six months and now have a 
new Service Centre: a home with 
an office and space for visitors 
and teams to stay in.  A second 
field coordinator has joined the 
team and they are looking for an 
administrator. 
From Tuesday to Thursday each 
week, Mel and Mariah stayed in 
each of the communities Hands 
at Work is supporting in Malawi.  
They witnessed first hand how the 
dedication of the Service Centre 
team over many years is bearing 
fruit through the transformation 
of hundreds of children’s lives 
across four communities.
Mngwere: Care Workers are 

walking each day to visit children 
as far as 2 hours away.  They 
currently have support to provide 3 
Essential Services to 150 children 
but Care Workers are feeding 200 
through food they are growing in 
their community garden.  Francis, 
the CBO Coordinator, has ensured 
the children, their care givers, 
and the Care Workers are all 
involved in caring for the garden.  
The CBO has just heard they now 
have support for 200 children 
which likely means they will soon 
be feeding 250 with the garden 
supplemented food!  Another 
blessing is the recent opening of 
a second feeding point at a school 
5 kilometres away from the main 
Care Point. 
Mcheneka: Care Workers are 
feeding 100 children but visiting 
397 in their homes within an 
area that takes 5 hours to walk 
across.  Because of the distance, 
3 feeding points are operating to 
help feed all vulnerable children 
in Mcheneka.  Georgina is a Care 
Worker who has not only given her 
home as one of the feeding points, 

but is running a nursery school 
from it as well.  A widow with 3 
children of her own to care for, 
Georgina told Mel she volunteers 
to be a Care Worker and gives so 
much because she knows God is 
faithful and wants him to be first 
in everything she does.
Maonde: This CBO just received 
support to begin providing 3 
Essential Services to 50 of the 
250 vulnerable children they have 
identified in the community.  Mel 
walked with Care Workers through 
knee-deep rivers to visit many of 
these children in their homes.  She 
saw how the Care Workers are 
finding their strength in Jesus and 
putting him first – they have begun 
meeting Saturday mornings for a 
bible study and to pray together. 
Chinku:  The most remote and 
vulnerable of the communities 
in Malawi.  Mel was struck by 
how every single child wore 
dishevelled clothes.  With no 
support, Care Workers here have 
been committed to caring for the 
children of Chinku from their own 
resources since 2009.  They are 
currently visiting 80 children each 
week in their homes and feeding 
37 from food they gather from 
their own homes.  
In each community, the stories 
Mel saw and heard were of 
transformation.  Care Workers said 
that if she had come 3 years ago 
she would have met very different 
children.  Today, our children in 
Malawi and smiling because of 
people from the community who 
have stepped forward to love and 
care for them.
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