
The Church: 

Answering the Cry 
of God’s People
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Come participate in God’s amazing story of healing in Africa.

A multi-denominational network of international churches is the essential tool in our capa-
city building work among local churches and community-based organisations across Africa. 
As partners and servants, this network empowers leaders among the poor and vulnerable to 
become agents of transformation among their neighbours and to display Christ to the world. 

The biblical mandate to care for orphans, widows and the dying is not only for the church in 
Africa, but also for the church outside Africa, where we have been blessed to be a blessing. 

We challenge the international church to fulfill its mandate, to follow Jesus with love among 
the most vulnerable people on earth. 

Find out how we do it and how you can respond. »
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(cover): A young mother and 
her child participate in a literacy 
training workshop at a Hands at 
Work holistic training village in 
Kano, Nigeria. 

(left): Children and their 
caregivers receive a message of 
encouragment in Malawi. 

“I rescued the poor who cried for help, 

and the fatherless who had none to assist him. 

The man who was dying blessed me; 

I made the widow’s heart sing for joy.”

(Job 29)



Hands at Work in Africa

standing with the  
african church
Hands at Work in Africa identifies African 
Christian leaders demonstrating a passion 
to serve the poor and broken among their 
neighbours. We support those leaders in 
developing a locally-owned organisation that 
involves local churches and congregation 
members, and we begin a long-term part-
nership of serving those organisations and 
working to increase their ability to provide 
effective, holistic care.

“Among the most vulnerable people in the 

most vulnerable communities on earth, 

God has planted Christians with all the 

passion, gifts, and potential to be the ones 

who transform their communities. We must 

honor God and partner with those whom 

He has chosen.”  (George Snyman, Founder, 

Hands at Work in Africa)

Hands at Work in Africa

striving to reach 
the most vulnerable
In 2005 an influential South African founda-
tion predicted that Hands at Work, then 
caring for 9000 orphaned and vulnerable 
children, would be one of the three largest 
South African aid and development organisa-
tions by 2010. An honour? Comparing the 
9000 being reached to the forecasted 3 
million orphans in South Africa by 2010, it 
was a wake-up call: more must be done. 
In 2007 there were 14 million orphans in 
Sub-Saharan Africa.

Thus the vision of reaching 100,000 children 
by 2010 was born.

In accordance with international standards 
of orphan care, Hands at Work does not say 
it “cares” for an orphan until it provides the 
child at least three of the essential compo-
nents of care for orphans and vulnerable 
children.

Hands at Work operates in 7 
countries across Sub-Saharan 
Africa with plans to spread into 
3 more countries by 2010.

Hands at Work home-based care 
workers in Zambia always meet 
to encourage one another and to 
pray before beginning the day’s 
home visits. 



Traditional Response Overwhelmed
Hands at Work in Africa works in villages where the incidence of HIV/AIDS, orphans and poverty is highest and 
support structure is very low. In such areas, institutional models of care, such as hospitals and orphanages, are 
often overwhelmed and unable to cope with the sheer volume of needed care.

Hands at Work helps villages find community-based solutions to the crisis.
In this model orphans are kept within family-unit groups headed by a local caregiver (a granny, an aunt, or an elder 
sibling) within the community, where they receive the psycho-social care that family and community provide. The 
community-based organisations create care centres throughout their communities to support these families as 
extended homes and to radiate care through the entire community. 

Hands at Work community-based organisations provide multiple outreach initiatives (see our growing list of 
services below), but with a specific focus on three essential service areas: food security, basic health care, and 
education.
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“The magnitude of orphans due to HIV/AIDS 

is so large that an institutional response 

— besides not being in the best interests of 

the child — will never be the answer.  

Orphanages for more than 14 million orphans 

simply cannot be built and sustained.” 

(UNAIDS, The Framework, 2004)

(right): A young girl in Zambia 
carries her younger brother on a 
visit to a hospice to comfort their 
desperately ill mother. 



Essential Service Area

basic health care*

Hands at Work in Africa improves the health of the 
most vulnerable through a suite of holistic activities 
delivered in the homes of sick and dying patients 
and of orphaned and vulnerable children (OVC). 
This is home-based care (HBC).  

 

“For I was a stranger and you invited me in, I needed 
clothes and you clothed me, I was sick and you looked 

after me” (Matthew 25)

The HBC response organizes local volunteers into support teams 
and trains them to make home visits where they assess the health 
and security of OVCs, identify urgent needs, and provide basic 
physical and pscycho-social care. On visits to patient homes, 
support teams clean houses, bathe and encourage patients, and 
provide basic medical care. Where institutional care is out of 
reach, HIV/AIDS patients suffer at home, often alone. HBC work-
ers provide HIV education, transport patients to hospitals and 
HIV clinics, and support medication compliance. Sometimes they 
simply reach soon-to-be-orphaned children, or provide dignity to 
a hopeless patient dying alone in her home.

*millenium development goal #6

A Hands at Work home-based 
care worker examines the health 
of a patient’s child on a home 
visit in Democratic Republic of 
Congo. 



Essential Service Area

education*

Millions of orphaned and vulnerable children in 
Africa have no access to even primary education. 
Orphans are often forced to abandon school for a 
number of reasons: inadequate funds for school fees, 
caring for sick family members or younger siblings, 
emotional distress, and discrimination. But educa-
tion is the key to unlocking every child’s God-given 
potential. 

 

“Teach a child in the way he should go, and when he is old 
he will not turn from it.” (Proverbs 22)

Hands at Work in Africa aims to provide access to education 
for children of all ages, including pre-school education to the 
youngest OVCs. Access to primary and secondary education 
happens through the provision of school fees and school uni-
forms or by mobilzing local volunteers and teachers in the op-
eration of the UNICEF-endorsed model of Community Schools. 
Older youth, especially those heading child households, and 
primary care givers receive training in basic life skills and in-
come generating activities.

*millenium development goal #2
A local teacher guides a student 
in lessons at a Hands at Work 
community school classroom in 
Zambia. 

“African children are the future of the 

continent. Their education is key to 

sustaining democracies, improving health, 

increasing per capita income and  

conserving environmental resources.” 

(USAID Fact sheet, 2002)



Essential Service Area

FOOD SECURITY*

While a few of us enjoy an abundance of nutritious 
food, most of the world stuggles to maintain access 
to sufficient, safe, nutritious food and water. For some 
there is a desperate shortage. This fact is a violation 
of a basic human right.

 

“When you give a banquet, invite the poor, the crippled, 
the lame, the blind, and you will be blessed. Although 
they cannot repay you, you will be repaid at the resur-

rection of the righteous.” (Luke 14)

Hands at Work in Africa provides nutritious monthly food par-
cels to orphaned and vulnerable children (OVC) and dying pa-
tients, especially those suffering from HIV/AIDS, across Africa, 
by distributing food packages from care centre points through-
out the community. For the especially vulnerable, one meal per 
day is cooked and provided at these centres. Hands at Work 
also supports community garden projects which are worked by 
OVCs and patients who in turn reap the garden harvest. 

*millenium development goal #1
Children participate in the daily 
feeding program at a Hands at 
Work care centre in South Africa. 

“FOOD SECURITY EXISTS WHEN ALL PEOPLE, AT ALL 

TIMES, HAVE PHYSICAL AND ECONOMIC ACCESS 

TO SUFFICIENT, SAFE, NUTRITIOUS FOOD.”  

(WORLD FOOD SUMMIT, 1996)



Will you help?
Churches: Blessed to be a Blessing

We believe the biblical mandate to care for orphans, widows 
and the dying is not only for the church in Africa, but also for 
the church outside Africa. Remembering we have been blessed 

to be a blessing, we challenge the international church to 
fulfill that mandate in one of three ways: 

Come and participate in God’s transforming work: touch 
the arms of dying patients, participate in a construction project, or be a mentoring influence 
in the lives of Africa’s orphans. Send a ministry leader or a team of passionate congregation 
members for a two or three-week trip, or send a committed individual to participate in our 
year-long Footprints in Africa program or to fill a mid-term internship position. 

Advocate on behalf of the vulnerable: tell the story, show a 
Hands at Work video on a Sunday morning or at a special meeting, invite a speaker to visit 
your church. Share the story of what’s happening in Africa and God’s call for the Church 
to respond.

Give to an urgent Hands at Work need: begin a monthly con-
tribution to help deliver the three essential services to a child or a group of children, or 
fund an urgent project, like the construction of a care centre or community school. Your 
contributions will immediately impact hundreds of orphans and families. 

Contact participate@handsatwork.org
A Hands at Work international 
volunteer washes and serves a 
child and his elderly cargiver in 
Zambia. 

“Let us not love with words or 

tongue but with actions and in 

truth.” (1 John 3)

“Speak up for those who cannot 

speak for themselves, 

       for the rights of all who are destitute. 

Speak up and judge fairly;

       defend the rights of the poor and needy.” 

(Proverbs 31)



AUSTRALIA OFFICE

Whittlesea

T: +61 3 9716 3057

E: info@aus.handsatwork.org

CanadA Office

Calgary, AB

T: +1 403 254 1705

E: info@ca.handsatwork.org

UK OFFICE

Halesowen, West Midlands

T: +44 121 550 7056

E: info@uk.handsatwork.org

US Office

San Leandro, CA

T: +1 650 279 4604

E: info@us.handsatwork.org

Hands at Work in Africa

White River, South Africa

T: +27 (0)13 751 2341

E: info@handsatwork.org

handsatwork.org


