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CHANGES IN RESOURCES
Cost ACTIVITY AND DESCRIPTION
Centri OF SERVICE OPTION KEY| 2012/13 2013114 2014/15 2015/16
£ £ £
R185 |Car Parks C - - - -
Increase charges by 5% in line with Council Policy R | 35,050CR | 70,100CR | 70,100CR | 70,100 CR
(as from 1st October 2012) S - - -
L e— T

Comment: The above item suggests an increase of 5%, although some of the parking
charges increases were way above that with some as much as 25%. Interesting that no
increases are planned for future years, so why was this one needed? Furthermore inflation
based on RPI dropped in August to 2.5%, so why is a 5% increase needed? To know the
accurate level of increase we need to know the actual revenue from 2011/12 vs anticipated

income for 2012/13

PLANNING AND REGULATORY SERVICES - SUMMARY
2011/12 2012/13 201314 2014/15
Detail Original Revised Estimate Estimate Estimate
£ £ £ £ £
P005 MARKETS
A015 RETAIL MARKET 0 0 0 0 0
0 0 0 0 0
P010 PUBLIC CONVENIENCES
A025 PUBLIC CONVENIENCES 284,430 277,690 272,840 275,510 278,880
284,430 277,690 272,840 275,510 278,880
P055 PARKING FACILITIES
A145 PARKING FACILITIES (688,270) (659,430) (674,400) (666,530) (658,890)
A146 CIVIL ENFORCEMENT 142,710 143,890 124,120 125,290 127,170
(545,560) (515,540) (550,280) (541,240) (531,720)
L —— T

Comment: | am not 100% sure what these figures illustrate, but | believe the figure in

brackets is revenue for the council. £674,400 expected for the next financial year. £15k

more than 2011/12. And a reduction in future years?
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WYRE FOREST FORWARD

Our outcome priorities:

Community well-being Economic prosperity The Underpinning priority (ociiering together with less)
B Overlapping of both Community Well-being and Economic prosperity priorities

(& i\
Our purposes:

".” Listed under Place, Housing,
Planning, Business and People

contribute to our priorities P LA c E
safe
m good..”

“Ensure that there are

g things for me to do, seeg;odﬂ.' B
[9 “Improve my local area..” Ql

HOUSING (PLANNING BUSINESS

PEOPLE

Enabling otherstodowhatmeyneedtodo_

iyering together with less; this priority affects everything we do

Comment: Some fantastic ideals on this chart, especially "help me with my financial
situation". Obviously someone forgot to look at this chart when increasing the car park
charges.
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Agenda Item No. 8.1

Appendix 6 (Part 1)
BUDGET RISK MATRIX 2012/2015
QUADRANT 3 -REVIEW RISK - CONTINGENCY QUADRANT 4 - IMMEDIATE ACTION
HIGH PLANS - LOW RISK, HIGH IMPACT HIGH RISK, HIGH IMPACT
1. Finance Strategy/Accountability 1. Govemment Grant - Further Spending Reviews
2. Car Parking Income 2. Impact of investment returns
3. Council Tax - Excessive rises, capping 3. Recovery of Icelandic investments
. Council Tax Collection Levels 4. Impact of Management Restructure/Transformational Programme
5. Leisure Centre Service Provision 5. Pension Costs
6. Benefits Service Delivery/Payments and Funding 6. New Head Quarters
7. Industral Estates & Other Property 7. Stourport Facilities Project
8. Eastem Gateway- Future Development 8. Capital Receipts - Realisation of, to fund expenditure
9. Recycling/Waste Collection 9. Envionment and Economic Regeneration including STC4
10. Land Charges Ringfencing/Charging/HIPs 10. Shared Services/Joint Working
11.ICT Investment 11. Prudential Code for Capital Accounting - Borrowing
12. Assumptions on Pay Inflation
13. Changes to the Housing Benefit Scheme - universal credit/
B localisation of support for Council Tax from 2013 onwards
E Note: High Impact is risk assessed to be in excess of
E £100,000 in line with the Risk Management
— Implementation Strategy
MEDIU {> >

QUADRANT 1 - KEEP UNDER PERIODIC REVIEW QUADRANT 2 - CONSIDER ACTION
LOW RISK, LOW IMPACT HIGH RISK, LOWIMPACT

1. External Funding, Partnerships 1. New Depot Facilities
2. New Cemetery
3. Business Rates Retention Scheme proposals

Comment: Another great chart and | love that car park income is classified as low risk and
high impact. | guess that means that most people pay and if they don't, they get a ticket,
which means they pay even more. And when putting up prices we have no option but to
pay. OK understand why it's low risk. And it's kind of guaranteed income, so it's a great
option to increase, because as they say it's low risk!
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Comment: Welcome to your council... and our nice shiny new building, a big thank you to
our generous residents!
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Area Original Revised Increase % Increase

Central £0.50 £0.60 £0.10 20.00%
1.00 £1.10 £0.10 10.00%

Inner £0.80 £0.90 £0.10 12.50%
£1.30 £1.30 £0.00 0.00%

£2.10 £2.30 £0.20 9.52%

£4.30 £4.60 £0.30 6.98%

£8.60 £9.20 £0.60 6.98%

Outer £1.20 £1.30 £0.10 8.33%
£2.00 £2.10 £0.10 5.00%

£3.10 £3.60 £0.50 16.13%

£6.20 £7.20 £1.00 16.13%

Rural £0.50 £0.60 £0.10 20.00%
£2.70 £2.70 £0.00 0.00%

£5.40 £5.40 £0.00 0.00%

Other £0.80 £1.00 £0.20 25.00%
£1.10 £1.30 £0.20 18.18%

£2.00 £2.30 £0.30 15.00%

£4.50 £4.60 £0.10 2.22%

£10.00 £10.00 £0.00 0.00%

Totals £58.10 £62.10 £4.00 6.88%

Totals can’t be an accurate reflection without knowing
the actual historical income and revised anticipated income
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