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The Alliance for Artisan Enterprise hosted a panel discussion “Scaling up Artisan Businesses: The Story 
of Sahalandy in Madagascar” to discuss the challenges and successes in moving artisan businesses to 
significant scale, using Sahalandy  of Madagascar as a case study. The panel was moderated by Peggy Clark, VP 
of Policy Programs at the Aspen Institute and Director of the Alliance for Artisan Enterprise. The discussion 
featured speakers Natalie Mundy, Director of Finance and Operations of Sahalandy and Shari Berenbach, 
President of the United States African Development Foundation. The Alliance’s partners from the Department 
of State, Office of Global Women’s Issues, gave opening and closing remarks.  
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The artisan sector is a major driver in advancing women’s economic empowerment for peace and security.   

During her opening remarks, Greta Schettler, Senior Economic Policy Advisor of the Department of State, 
Office of Global Women’s Issues, explained that by improving the economic opportunity and livelihood of 
women, the stability of a country increases. The artisan sector offers the opportunity for tremendous 
economic stability, market access, skills and capacity building.  
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Financial training and western marketing support are necessary to bring artisan enterprise to scale 

Natalie Mundy stated that Sahalandy, which has over 2500 beneficiaries in three different regions, has been 
successful due to financial management training, access to credit, and access to grants and western markets. 
The speakers noted that where artisan businesses have not had these elements, they have struggled. 



In order to take the artisan sector more seriously, there needs to be a reframe of how people think about 
artisan businesses and economic development.  

When asked why so many people don’t take the artisan sector seriously and why it has a hard time explaining 

itself as a viable part of local economies, Shari Berenbach stated: 

I think that part of the challenge is most people look at the US and look at what a job looks like here and they 

make this vast assumption that either one is desolate, totally poor and unable to feed themselves or we have 

the kind of economy that we have here in the US. In fact, as we see such economic growth in Africa and in many 

parts of the world, you are seeing multiple phases of economic development occurring at the same time. It’s not 

an either or situation. When you recognize that the smallest producers themselves are producing items that 

they can trade in international markets, the perspective of the producer is that they are making great economic 

strides. 
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Natika Washington, who offered closing remarks, reminded us that the strength of the Alliance lies within its 

number of members. If you are interested in becoming a Member of the Alliance, please fill out an application 

here . Please e mail Natalie Deuschle natalie.deuschle@aspeninst.org if you have any questions.  

http://www.allianceforartisanenterprise.org/join-the-alliance/
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