LDI at Resource Day 2012:

Why are you called to leadership in the church?

“I am about to do a new thing; now it springs forth, do you not perceive it?”
—Isaiah 43:19

Sep 28, 2012
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RESTRICTIONS OF USE

The following work [this workshop guide] is provided to you pursuant to the following terms and conditions.  Your acceptance of the work constitutes your acceptance of these terms:

· You may reproduce and distribute the work to others for free, but you may not sell the work to others.

· You may not remove the legends from the work that provide attribution as to source (i.e., “originally adapted from the works of Marshall Ganz of Harvard University”).

· You may modify the work, provided that the attribution legends remain on the work, and provided further that you send any significant modifications or updates to marshall_ganz@harvard.edu or Marshall Ganz, Hauser Center, Harvard Kennedy School, 79 JFK Street, Cambridge, MA 02138

· You hereby grant an irrevocable, royalty-free license to Marshall Ganz and New Organizing Institute, and their successors, heirs, licensees and assigns, to reproduce, distribute and modify the work as modified by you.

· You shall include a copy of these restrictions with all copies of the work that you distribute and you shall inform everyone to whom you distribute the work that they are subject to the restrictions and obligations set forth herein.

If you have any questions about these terms, please contact marshall_ganz@harvard.edu or Marshall Ganz, Hauser Center, Harvard Kennedy School, 79 JFK Street, Cambridge, MA 02138.

2012 Resource Day
Goal
· Expand the capacity of participants to lead transformational, life-affirming change: within local community and church; within families; within themselves. This will happen by training participants to:

· Practice and coach the craft of public narrative and understand its many uses

	10:00
	Introduction to Leadership and Story of Self

	10:40
	Teamwork: Story of Self

	11:30
	Large Group: Sharing Stories

	11:50
	Key Learnings and Evaluation


ABOUT LDI

LDI’s Mission:
The DioMass Leadership Development Initiative is dedicated to developing leaders who are agents of transformation for the mission of God in the world. 
Call to Action
Every generation has the opportunity, and the responsibility, to tell the story of Jesus. We have chosen to act together in hope, believing that the story we tell and witness to in our churches today can be a powerful, relevant reflection of Christ. In the words of Brian McLaren, we have chosen to “grow communities where you do not simply learn or learn about but where you learn to live in the way of love.”

Parish Calls 
Every parish that participates with LDI will decide for themselves on a local Call to Action; an urgent need in their community that demands their participation. Their unique ‘missional campaign’ will be an expression of that need (food justice, housing, relationship-building etc) and a reflection of Christ to the surrounding community.

Teams, Leaders & Action

While Calls to Action vary greatly from parish to parish, we find that there is a common root and motivation for many parishes in their desire to work with LDI – a deficit of leadership skills in their communities of worship.
The Challenge

Whether demonstrated by a scattered group of individuals, the lone leader disengaged from the reality of their community; or by the all too common ‘committee’ of a half-dozen folks who are responsible for everything at church - leadership deficit is a major challenge. We must form leaders more strategically, and witness to the community more powerfully.

The Choice

As such, the LDI is dedicated to forming prayerful and prophetic Christian leaders who lead together, not alone. At each of the 2011 LDI sites, individuals will participate in peer Leadership Teams. As Leadership Team members, they will receive extensive, professional leadership training and coaching in the five leadership practices. Teams will be collectively responsible for designing, organizing and implementing their local missional campaign. Through their work, they will learn how to apply their skills, and begin to teach these skills to others.
The LDI Leadership Team:
· The Rev. Canon Steven Bonsey, Team Chaplain, Cathedral of St. Paul, Co-Founder of LDI

· The Rev. Arrington Chambliss, Director, Life Together Intern Program, LDI Training Team

· Ruy Costa, PhD, Exec. Director of Episcopal City Mission

· The Rev. John de Beer, Rector, St Marks Burlington MA

· The Rev. Karen Montagno, Diocesan Parish Liaison 
· Jason Long, MDiv., Executive  Director, Life Together Intern Program, LDI Training Team

· Ella Auchincloss, MTS, Director of Training, Organizing for Health, Founder/Director of LDI

· Duncan Hilton, LDI Program  Director
· Sarah van Gulden, Organizing Fellow 
LDI Contact Information:
Duncan Hilton, Director of Programming

duncan@diomassleads.org | http://diomassleads.org
617 894-4231
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CREATING SHARED STORY:
Story of Self
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INTRODUCTION TO PUBLIC NARRATIVE & STORY OF SELF
Public narrative as a leadership practice

Leadership is about accepting responsibility for enabling others to achieve shared purpose in the face of uncertainty.  Narrative is how we learn to access the moral resources – the courage – to make the choices that shape our identities – as individuals, as communities, as nations.  

Each of us has a compelling story to tell    
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Each of us can learn to tell a story that can move others to action.   We each have stories of challenge, or we wouldn’t think the world needed changing. And we each have stories of hope, or we wouldn’t think we could change it. As you learn this skill, you will learn to tell a story about yourself (story of self), the community whom you are organizing (story of us), and the action required to create change (story of now). You will learn to tell, to listen, and to coach others.     

Why use public narrative? Two ways of knowing (and why we need both!) 
Leadership requires engaging the “head” and the “heart” to engage the “hands”—mobilizing  others to act together purposefully. Leaders engage people in interpreting why they should change their world – their motivation – and how they can act to change it – their strategy.  Public narrative is the “why”—the art of translating values into action through stories. 

The key to motivation is understanding that values inspire action through emotion. 
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Emotions inform us of what we value in ourselves, in others, and in the world. And it is through emotion that we can express our motivational content to others.   Stories enable us to communicate our feelings of what matters, not only our ideas of what matters. Because stories allow us to express our values not as abstract principles, but as lived experience, they have the power to move others.
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Some emotions inhibit action, but other emotions facilitate action. 
The language of emotion is the language of movement—they actually share the same root word.  Mindful action is inhibited by inertia, fear, self-doubt, isolation, and apathy. Action is facilitated by urgency, hope, YCMAD (you can make a difference), solidarity, and anger.  Stories enable us to mobilize the emotions that encourage mindful action to overcome the emotions that inhibit it. 


Public narrative combines a story of self, a story of us, and a story of now.
By telling a “story of self” you can communicate the values that have called you to leadership. 
Public leaders face the challenge of enabling others to “get” the values that move them to lead.  Effective communication of motivating values can establish grounds for trust, empathy, and understanding. In its absence, people will infer our motivations, often in ways that can be very counterproductive. Telling our story of self can help establish firm ground upon which to lead, collaborate with others, and discover common purpose.  

Every one of us has a compelling story of self to tell.  We all have people in our lives —parents, grandparents, teachers, friends, colleagues — or characters we love—whose stories of challenge influence our own values. And we all have made choices in response to our own challenges that shape our life’s path— confrontations with pain, moments of hope, calls to action. 

The key is to focus on our choice points, those moments in our lives when we experienced the influence of our values on the choices we made that have shaped who we have become. When did you first care about being heard?  When did you first experience injustice? When did you feel you had to act? Why did you feel you could? What were the circumstances – the place, the colors, sounds – what did it look like?  The power in your story of self is to reveal something of those moments that were deeply meaningful to you in shaping your life’s trajectory —not your deepest private secrets, but the events that shaped your public life. Learning to tell a good story of self demands the courage of introspection – and of sharing some of what you find. 

By telling a “story of us” you can communicate values that can inspire others to act in concert by identifying with each other – not only with you. 

Just as with a story of self, key choice points in the life of a community – its founding, crises it faced, or other events that everyone remembers—are the moments that express the values that it shares.  Consider stories of experiences that members of your group have shared, especially those that held similar meaning for all of you.  The key is to focus on telling a specific story about specific people at a specific time that can remind everyone – or call to everyone’s attention – values that you share against which what is going on in the world can be measured. Telling a good story of us requires the courage of empathy – to consider the experience of others deeply enough to take a chance of articulating that experience. 

By telling a “story of now” you can communicate an urgent challenge we are called upon to face, the hope that we can face it, and choices we must make to act. 

A story of now requires telling stories that bring the urgency of the challenge you face alive – urgent because of a need for change that cannot be denied, urgent because of a moment of opportunity to make change that may not return.  At the intersection of the urgency of challenge and the promise of hope is a choice that must be made – to act, or not to act, to act in this way, or in that.  Telling a good story of now requires the courage of imagination, or as Walter Brueggemann named it, a prophetic imagination, in which you call attention both to the pain of the world and also to the possibility for a better future.

The Three Key Elements of Public Narrative Structure: What turns recounting an event into a story? Challenge – Choice – Outcome

A plot begins with an unexpected challenge that confronts a character with an urgent need to pay attention, to make a choice, a choice for which s/he is unprepared. The choice yields an outcome—and the outcome teaches a moral. 
Because we can empathetically identify with the character, we can “feel” the moral.  We not only hear “about” someone’s courage; we can also be inspired by it.
The story of the character and their effort to make choices encourages listeners to think about their own values, and challenges, and inspires them with new ways of thinking about how to make choices in their own lives.
Incorporating Challenge, Choice, and Outcome in Your Own Story

There are some key questions you need to answer as you consider the choices you have made in your life and the path you have taken that brought you to this point in time as a leader.    Once you identify the specific relevant choice point, perhaps your first true experience of community in the face of challenge, or your choice to do something about injustice for the first time, dig deeper by answering the following questions.    
Challenge:   Why did you feel it was a challenge? What was so challenging about it? 
Choice:   Why did you make the choice you did? Where did you get the courage (or not)? Where did you get the hope (or not)? Did your parents or grandparents’ life stories teach you in any way how to act in that moment?  How did it feel?

Outcome:   How did the outcome feel? Why did it feel that way? What did it teach you? What do you want to teach us? How do you want us to feel?

A word about challenge.   Sometimes people see the word challenge and think that they need to describe the misfortunes of their lives.   Keep in mind that a struggle might be one of your own choosing – a high mountain you decided to climb as much as a valley you managed to climb out of.    Any number of things may have been a challenge to you and be the source of a good story to inspire others.        
TEAM BREAKOUT SESSION: 

STORY OF SELF PRACTICE WORK
GOALS

· Practice telling your Story of Self and get constructive feedback

· Learn to draw out and coach the stories of others  
AGENDA
TOTAL TIME: 50 min.
	1. 
	Gather in your team.  Choose a timekeeper.  Your facilitator shares his/her story of self.


	5 min.

	2. 
	Take some time as individuals to silently develop your “Story of Self.”
Use the worksheet that follows.

	10 min.

	3. 
	As a team go around the group and tell your story one by one.
For each person:
- 3 minutes to tell their story
- 2 minutes to offer feedback from the group (use the worksheet that follows to write down your feedback)
NOTE: You have just 3 minutes to tell your story.  Stick to this limit.  Make sure your timekeeper cuts you off.  This encourages focus and makes sure everyone has a chance to tell their story.  

	35 min.


   WORKSHEET: 
   DEVELOPING YOUR STORY OF SELF
Before you decide what part of your story to tell, think about these questions:
1. Why am I called to leadership? What is my purpose in calling on others to join me in action? What will I be calling on them to do?  Focus on the major project on which you are working with your team. Why did you decide to tackle this specific social problem? What stories can you tell to answer these questions? 
2. What values move me to act? How might they inspire others to similar action?

3. What stories can I tell from my own life about specific people or events that would show (rather than tell) how I learned or acted on those values?
What are the experiences in your life that have shaped the values that call you to leadership in this campaign?

	FAMILY & CHILDHOOD


Parents/Family


Growing Up Experiences 


Your Community 


Role Models


School


	LIFE CHOICES


School


Career


Partner/Family


Hobbies/Interests/Talents


Experiences Finding Passion 

      Experiences Overcoming 
Challenge
	ORGANIZING EXPERIENCE

First Experience of organizing

Connection to key books or people

Role Models




Think about the challenge, choice and outcome in your story.    The outcome might be what you learned, in addition to what happened.  Try drawing pictures here instead of words.  Powerful stories leave your listeners with images in their minds that shape their understanding of you and your calling. Remember, articulating the decisions you make in the face of challenges ultimately communicates your values. 

	CHALLENGE:
	CHOICE:
	OUTCOME:

	
	
	


For Further Reflection
We all live very rich and complex lives with many challenges, many choices, and many outcomes of both failure and success.  That means we can never tell our whole life story in 2 minutes.  The challenge is to learn to interpret our life stories as a practice, so that we can teach others based on reflection and interpretation of our own experiences, and choose stories to tell from our own lives based on what’s appropriate in each unique situation.

Take time to reflect on your own public story, beginning with your story of self.   You may go back as far as your parents or grandparents, or you may start with your most recent organizing and keep asking yourself why in particular you got involved when you did. Focus on challenges you had to face, the choices you made about how to deal with those challenges, and the satisfactions – or frustrations—you experienced.  Why did you make those choices? Why did you do this and not that? Keep asking yourself why.

What did you learn from reflecting on these moments of challenge, choice, and outcome?  How do they feel? Do they teach you anything about yourself, about your family, about your peers, your community, your nation, your world around you—about what really matters to you?  What about these stories was so intriguing?  Which elements offered real perspective into your own life?   

What brings you to this campaign?   When did you decide to work on improving education, for instance? Why? When did you decide to volunteer? Why? When did you decide to give up a week to come to this workshop? Why? 

Many of us active in public leadership have stories of both loss and hope. If we did not have stories of loss, we would not understand that loss is a part of the world; we would have no reason to try to fix it. But we also have stories of hope. Otherwise we wouldn’t be trying to fix it. 

A good public story is drawn from the series of choice points that structure the “plot” of your life – the challenges you faced, choices you made, and outcomes you experienced. 

Challenge: Why did you feel it was a challenge? What was so challenging about it? Why was it your challenge?

Choice: Why did you make the choice you did? Where did you get the courage – or not? Where did you get the hope – or not? How did it feel?

Outcome: How did the outcome feel? Why did it feel that way? What did it teach you? What do you want to teach us? How do you want us to feel? 

Holy Listening: Gateways to Sharing Our Stories

Why Share Our Stories?

1. Stories communicate our passions, values and commitments through the language of our heart and emotions.

2. Stories foster relationship. They engage others and create empathy between the storyteller and the listener.

3. Telling our stories helps us elicit call narratives for ourselves and one another. Sometimes we discover a new truth about our lives only in the moment of telling it to another person.

4. Our feelings, our hopes, our cares and obligations — not simply what we know in our heads — ultimately inspire us to act with courage. Since our stories relate our values through our lived experience (rather than dogma, debate or argument) they help us create a more neutral territory where we find common purpose.

5. Stories lead to action. Through stories we become empowered to act on our own sense of vocation and enable others to do the same.

6. Storytelling opens our hearts, minds and wills, and fosters communion with God and neighbor. This is because storytelling is an act of exchange — of giving and receiving our deepest selves. It calls us to treat with care many things we may have previously ignored as insignificant.

Holy Listening

Holy listening is very different from the common, everyday listening we do most of the

time. In many of our daily conversations, we listen to what’s being said only long enough

to inject an opinion at the earliest possible moment. We listen with our “outer ear” while,

with the rest of our minds, we prepare our own response. In holy listening, the focus is on the speaker. The listener practices a disciplined posture of care, hospitality, relaxed awareness and attentiveness. This practice creates space for calm abiding with one another, and for the shy soul that longs to be admitted. 

Tips for Hearing Another’s Story

Undivided Attention

Make eye contact with the storyteller and give him or her your full attention as if there was

nothing else more important than listening to his/her story.

Listen Reverently
Listen reverently as if you were in the presence of the Holy and witness the truth of this sacred

story with no expectation of responding. Hold the space with your presence and receive the

precious gift in this story.

Pay attention to your reactions

What feelings emerged as you shared your stories? Where did you identify with one another’s stories? How did this experience feel? What, if anything, might this experience suggest for you?

COACHING TIPS:
STORY OF SELF
Remember to balance both positive and constructive critical feedback.  The purpose of coaching is to listen to the way stories are told and think of ways that the storytelling could be improved.

DON’T simply offer vague “feel good” comments.  (“That was a really great story!”)

DO coach each other on the following points:
· THE CHALLENGE: What were the specific challenges the storyteller faced?  Did the storyteller paint a vivid picture of those challenges?  
“When you described ________, I got a clear picture of the challenge.”

 “I understood the challenge to be ________.  Is that what you intended?”

 “The challenge wasn’t clear.  How would you describe ________?”
· THE CHOICE: Was there a clear choice that was made in response to each challenge?  How did the choice make you feel?  (Hopeful?  Angry?)

“To me, the choice you made was _______, and it made me feel _______.”

“It would be helpful if you focused on the moment you made a choice.”

· THE OUTCOME: What was the specific outcome that resulted from each choice?  What does that outcome teach us?
“I understood the outcome to be _______, and it teaches me _______.  But how does it relate to your work now?”

· THE VALUES: Could you identify what this person’s values are and where they came from?  How?  How did the story make you feel?

“Your story made me feel ________ because _________.”

“It’s clear from your story that you value _______; but it could be even clearer if you told a story about where that value comes from.”

· DETAILS: Were there sections of the story that had especially good details or images (e.g. sights, sounds, smells, or emotions of the moment)? 
“The image of ________ really helped me identify with what you were feeling.”

“Try telling more details about _______ so we can imagine what you were experiencing.”
Record Feedback/Comments from Your Team Members Here:
Coaching Your Team's “Story of Self’: As you hear each other's stories, keeping track of the details of each person’s story will help you to provide feedback and remember details about people on your team later. Use the grid below to track your team's stories in words or images.
	Name
	Values
	Challenge
	Choice
	Outcome
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Why am I called to lead?





Goals for this session:





* To learn the basics of how public narrative works: values, emotion & story structure





* To learn criteria for an effective story of self and coach others on improving the storytelling





* To practice and get feedback on one’s story of self











�  McLaren, B (2010), A New Kind of Christianity, Harper Collins, pg. 170.





� This material is adapted from the Fund for Theological Education Guide to VocationCARE
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