Agenda for The Chesapeake Bay Log Sailing Canoe Association’s Skippers and Owners Meeting

March 18, 2012

Call to order at 1100 hours

Reading of minutes on record

Approval of minutes on record

Treasurer’s report

Order of new business:

I. CBLSCA membership

a. $100.00 per hull (owner/skipper), $10.00 per sailor/participant

b. Proceeds go to insurance for perpetual trophies, weekend trophy cost, food and drink at trophy presentations

c. Membership is optional, but encouraged

d. When individuals join, they will provide their email address in order to increase communication between CBLSCA and the fleet 

i. An email will be sent prior to each regatta with information about the upcoming weekend 

e. Reason: to encourage community within the fleet

i. Hope to have greater attendance to the trophy presentations

ii. Build community and camaraderie 

f. VOTE

II. Paying CBYRA dues

a. VOTE

III. Loose footed jibs

a. Current rule: 

i. Sail Specifications of the Class Racing Rules: “2. Jibs, F. Jib foot must be attached to jib club at least every 3 feet.” 
ii. Constitution and bylaws: “3. Sails, F. Any loose footed sail be disallowed that is outside of the hull perimeter.” 
b. Proposal: Remove this rule, while keeping “3. Sails, F. … Staysails shall not be tacked outside the hull perimeter nor can any strut be used to extend the sail beyond the hull perimeter.” 

c. Reason: The majority of active canoes are currently sailing with loose footed jibs

d. VOTE

IV. “Running rigging” on the foremast 

a. Current rule: Constitution and bylaws: “2. Masts and spars, A. … Foremast may carry jumper struts and shrouds. Standing rigging is permitted although discouraged on the foremast, and disallowed on the mainmast. Running backstays are prohibited.”
b. Proposal: 

i. Add “running rigging” to the list of things that a foremast can carry: Foremast may carry jumper struts, shrouds, and running rigging. 

ii. Remove: “Running backstays are prohibited.”
c. Reason: Some boats are currently using running backstays on the outboard end of the spreader, where the spreader connects to the shroud. The use of running rigging on the foremast prevents the spreaders from inverting when sailing off the wind. 

d. VOTE

V. Appoint 1 head-measurer and 3 assistant-measurers

a. It will be the head-measurers responsibility to organize the measurement of all active canoes prior to their participation in a regatta in 2012

b. An assistant-measurer is qualified to be present instead of the head-measurer 

c. The assistant-measurers will report to the head-measurer

d. The head-measurer will report to the flag officers instead of a measuring committee 

e. VOTE

i. Head-measurer

ii. Assistant-measurer

iii. Assistant-measurer

iv. Assistant-measurer

VI. Use Scoring Appendix A9: Race Scores in a series longer than a regatta (US Sailing The Racing Rules of Sailing 2009-1012 p42)
a. Differentiates number of points awarded for DNS vs. DNF

i. Currently a boat that capsizes is given the same number of points as a boat that does not compete in that regatta

b. Reason: Appendix A9 would encourage the attempt to participate

c. VOTE

VII.  We have been invited to the Battle of the Bays Regatta 

a. Barnegat Bay, New Jersey 

b. September 2013

c. Need to send a minimum of 3 hulls and our goal is to send 5 hulls

       VIII. Social events

d. We would like to see the fleet be social to encourage camaraderie 

e. Rock Hall Yacht Club Regatta (July 21-22)

i.  RHYC is hosting a party Saturday night in celebration of their 75 Anniversary 

f. Chestertown (July 14-15) 

i. Brad is hosting a party Saturday night

Other business

Adjournment 

Prepared by Cory duPont and Brad Johnson


