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PERSPECTIVE BY

Managing your pre-print line

Of Pre-Prints and Profits

E arketing a thriving pre-print line—in addition to servicing the
custom corporate market—we at The Image Network (like
many of you) have the advantage of
being able to source and mark-up blank
goods in addition to charging for the
embellishment with its own profit
margin. The notion that a profit margin
may be attached to both the garment
and the embellishment is . . . well, quite
profitable.

It is understood in most
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rate packages carry much higher margins in theory, there are other
factors that figure into this approach that make them more labor
intensive and technically expensive to produce. In addition, there are
stock and credit issues that must be taken into consideration.

We recently decided to take an outward look at our pre-print line
and bring in a fresh perspective thar relied upon_ fitct-based analysis.
By getting to the root of our true costs we were able to make adjust-
ments in the way we developed and sold our products in order to
increase our bottom line. Accordingly, in this installment of
“Printer’s Perspective” we're going to explore these and other issues,
and discuss how to develop and maintain not
just a pre-print line, but a profitable pre-print
line. In the process, we'll take a look at a new
line my company recently developed that is
not only dynamic but was enginecred for max-
imum profitability.

The meaning of the word

First let us divide “pre-prints” into two cate-
gories. The original pre-print lines were, as the
term implies, pre-printed, in bulk. Once the
goods were embellished, these SKUSs (stock-
keeping units) were pulled to order, name-
dropped (via manual presses) when necessary,
and shipped, usually within a very short time
frame. Some pre-print lines are still produced in
this fashion. Other lines are printed to order.
Which is best? There are advantages and disadvantages to both
methods, depending on the strength of the designs and styles, the
nature of your company, and how well the market receives your line,

Obviously pre-printing goods can be risky business and requires
ample cash flow. Designs that do not perform well will not be
reordered, and the manufacturer can be stuck with dead-end
merchandise that cannot be converted to better-selling designs. On
the plus side, running the designs in large batches decreases produc-
tion labor costs significantly, and screen costs are minimized as well

If a pre-print line consists of a small number of strong designs,
printed on a restricted body palette of, say, one or two garment colors,
then the risk is lessened and the margins may be increased. That is,
of course, assuming the product moves off the shel fat an acceptable

four-color process (no spot colors) on white (no underbase).

The author’s Cavenaugh Collection features the work of local artist Deborah Cavenaugh, J

For maximum efficiency, he chose to render all its designs in standard fashion—straight



