M new development at Northstar-at-Tahoe in California where all build-
ings will be certified by the U.S. Green Building Council as meeting its
Leadership in Energy and Environmental Design (LEED) standards;
B development and environmental parameters put in place by Banff,
Canada, to protect sensitive areas; and
B cnergy-efficient building design and retrofitting programs im-
plemented by Scandic Hotels of Sweden and the Canada-based Fait-
mont Hotel chain.

Recreational Opportunities. Extensive recreational opportuni-
ties for all ability levels and interests contribute to the success of a re-
sort. The Sun Valley Resort in Idaho, for example, offers 45 winter

activities and 60 summer activities for visitors, ranging from horse-
drawn sleigh rides to music festivals. Bonita Bay, Florida, a 2,400-acre
resort community, provides access to five golf courses, three water
parks, a marina, a beach, tennis courts, fitness centers, and miles of
jogging and biking trails, Also, multiple user types need to be satis-
fied to bridge the gap between visitors and residents; each has its own
use patterns, expectations for quality and service, and price sensitiv-
ity. Residents can be accommodated with season or year-round passes,
off-peak incentives, and discounted group instruction.
Community Structure. At the bottom line, basic needs, such as
infrastructure, must be met. For instance, while a country like Brazil
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Montana Slopes ...

: he top three publicly held operators of mountain- v
Treserzs—-ln‘!rawest Vail Resons and American.
Skilng Compary—are mvolved in large- sca%e de
velopment efforts at their properties directed at reviv-
- ing the stagnant ski market, Although the propertylo-
 cations are outside major metropolitan areas and ae
 relatively small, the cost of these effms can reach o

 the hundreds of millions of doflars. .
Follewmg Suit, Mlcmgan-based chne USA
 Resortsis in the early stages of develapmg 3.

- master plan 1o add c:ommermal space an& beds

 atits 30yearold Big Sky Resort, located in south-
west Montana in the Gallatin Range of the ﬁorthem

~ Rocky Mountains. Big Sky is adjacent to twa t»the{

o large pnvately heid resorts—the Yellawswne Club
~ and Moonlight Basin Ranch both Blg Skyand _: -
-Monnhght Basin Rarsch afe upen 1o anyone \ml}mg
~ tobuya it ticket, while the Ywawstcne Clubis
_opentomembersonly. :

~ The ski area !tseifmcmcles 3,600 skrable acres,

with 500 more acres pianned and 4 350 vertical
feet, the biggest drop of any | mcnuntam resort in the
- United States. Enwsmned by late NBC newscaster
Chet Huntiey as a great mountain resar‘t in Mortana,

it first opened for skiing in 1973 with the momker Blg _

Sky, taken from the state’ 5 mckname “Big Shy ( Cnun
try." The resort was built for $40 milfion with corpo- -

rate parmers that included Chrysler Motur Cempany, o

Cc«noco 0l and Nartlw.'est Airlines.
In 1976, Boyne USA Resorts bought Big Skyfrom

Huntley for about $7 million. Despite the addition of ten

new lfts from 1988 to 1998 and the construction of
a $20 million hotel and conference center in 1990,
limited development led the mountain to become
known more for its empty trails and nonexistent lf fines
than for its abundance of powder and its steep slopes.
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_ Dewnmmnﬂlehmdnizswmmsnnmmmutanaiﬂknihd,bulﬂlmmnhmh
substantially increase retail and residential space. A 222-room, ten-story luxury condominium hotel,
%mﬂatﬂig&kylattlnmnhrufﬂmphoh],usimﬁedwuﬂnn IUOrardsofﬂnthmmainm
: _amaliﬂs -

n 1996 Gallann and Madnson countfes ap

_ _.pmved an overalt development piara for Big Sky sub
mitted by Boyne USA. Seven years later, the resort
 is about one-third of the way th_:_‘ough a master plan
“that builds on Huntley’s original vision. The biggest
- change will be increased retail and dining options,

although a significant increase in the availability of

accommodations is also part of the plan. Overthe
- past five years, nearly $100 million has beenin-

vested i in Big Sky, mcludmg $50 mi flion to devetop :

the ten- -story. Summit at Big Sky, a 222 -room luxury
condominium hotel completed in 2000 and located

wnthm 100 yarc!s of the three main base area lifts.
 Other changes to the exnstlngresort include expanded :
_onmoumam dining options; new lifts; roads, utlie

ties, and infrastructure to serve residential homes,

some of which are already built: a 9,000-square-foot

medical facility; a village fire station: and a hiking
and biking trail system, Also included is housing for
more than 200 employees. (See “The Uphili Battle,”
page 96, August 2002.) Also planned are:

: I more than 100 shops ahd restauran'ts to create
an active pedestrian w}iage,

M50, 000 square feet of addmona!'cnnference

: faclht:es e

- Ma17 OD%quare—foot spa and exercise facility;

- Wsixnew hughspeed chairlifts; and

. Rmors than 400 new siopes;de accommodations,
'-__mast of whi_ch are for-sale condominiums.

Inall, the next tworthirds of the master plan,

 scheduled o be implemented during the next ten

~ years, will see more than $40(} million in investments
by Boyne USA and a number of other partners, The

_ resort expects the number of annual skier visits to

increase to 500,000 from 300,000
Immediately adjacent to and visible from Big Sky
is the Yellowstone Club, a 13,500-acre area with
2,000 skiable acres, 2,700 vertical feet, and seven
chairlifts. At buildout, the resort will have 12 chair

 lifts, a gondola, and 4,000 acres of terrain. A private

resort, the Yellowstone Club will admit ne more than
864 families; ¢urrentiy, 70 families are members. The



has many scenic attributes, its population is growing so fast that
basic services like sewer systems and potable water cannot be pro-
vided for many residents, let alone for tourists.

A successful resort needs to have a strong sense of place—an
ambience that attracts tourists and makes the community a place
they want to visit. The built form of the resort plays a part in this,
as does the community’s relationship with the natural environment.
Another key element is the spirit, or attitude, of the community’s
residents. Fostering a positive outlook among those who live in the
resort community year-round involves paying specific attention to
the resort’s workforce and issues such as affordable housing, health

and social services, and infrastructure. Aspen, for example, was the
first ski resort to address the issue of affordable housing for its work-
ers when the countywide housing authority secured deed-restricted
housing for sale and for rent, currently numbering 1,800 units. That
agency requires affordable housing to be built as part of new de-
velopments, or developers can pay cash-in-lieu as an impact fee.
Without those efforts, the resort would have had to import its work-
force from other communities. To ease demand on the public sec-
tor, many private developments are either partnering with the town
or county or taking sole responsibility for the provision of public
safety, street maintenance, and other services.

ml.mmmmhinmm.wmmw-mugnwmmm

~ Resort, includes condominiums, mwnhouus,hmmandcubhlshmhdnﬂhunthmom
: manls,maemmathmebemﬂaeedineommﬁmeasﬂmmmwmm :
_open space. Itwmboﬁnnperaﬂnaaunlndepmdmsﬁmmhmrﬂngﬂhmmr :

price of admission: $25Q 000 at mmation. $16,000
_ in annual dues, and & prwable net woﬂh in excess of
-~ §3 million.
Tim Blixeth, who made his money in the timber i w

* dustry with the Crowr_l Pacific Company of Eol'i_ia_nd R

Oregon, purchased 160,000 acres in 1990. He and
his wife Edra are the sole members of the Yellow- :

stone Club's. admmsmns committee, and they alone

decrde which 864 families will inhabit the Yellowstone
Club. Those who qualify will purchase homesites,
most of which cost from $650,000 to $2 million foar

 lots that range from two to 5. 65 acres; there also are
 afew 900-square-foot lodge suites selling for about

$500,000 and some ten-acre homesites available for

§5 million. Additionally, 60 residential units wifl be
created to provide housing for some of the eventuai
100 employees at the resort.

Yellowstone Club also includes an larhole gulf
course, seven miles of private trout streams, 40
miles of private hiking and equestrian trails, and ten-
nis courts. In addition, a mernbers-anly town called

BIg Spnngs wiu be develnped at the base Df'[hﬂ

mountain and wﬂ! mciude retail businesses, restaur :

rants, and o theater.

Also, in the ne1ghborhood the 1,400:acre Moo
 light Basin Ranch {MBR} which has had a partnenng'
 relationship with Big Sky, will begm operat;un asanin-
- dependent ski resort starting this Mnter_Previqus!y :

seen as an upperend altemative to complement and

partnering, @ system by whlch the resort expands its

skiable terrain through a joint investment with another -
entity, In this case, the deve!opers of MBR bought -
andinstalled a new chairlift, Iron Horse, and the Big

Sky resort cuft t_he, fraljs and rpanaged the fift. This
way the resort was able to get additional acreage and

- anessentially free chairlift, while MBR received skin/

‘stone National Park, the 1
; -Wyomingi now has retail stores like the Gap, as
well as gairemes ﬂrspfaymg armrk priced i in the -
tens ofthousands of doilars e :
support the larger Big Sky resort, MBR includes con-
. dommu ums, townhouses, homes:tes, and cabins lo-
= cate:i ad acentto more than 15 000 acres that have
~ been p!aoed in conservahon easemems protected

- cumdars, and open space u :
'MBR came about as a result ef Eﬂg Sky's pohcy af .

o skiumrt access that can drastrcaﬂy mcrease iand vai— ;
L ues and, thus, selling prices.

- Now that MBR is trying t to function as ts own

= mountam the gewaral Big.Sky gubilc will be excluded
- from skiing on the new terrain without buying ; an
- MBR-speclﬁc lift pass. The newly configured resort
- will contain three ski Hftsk mciudmg an 8,700oot,
i sm-passengef hagh«speed hft wh&ch wafl be the largest

rawn to tha area ﬂrs't bymmmg, loggmg ?anchlng, :
or other resaumeextracnng industries. Then the ski

~ mountain became the main draw, and the larger
 economy became rellant on the ski mdustry, with
e .the assoctated tourfsm helpmgto resunect thﬁ
- economies of many:s nall western mountain cor
S munfties To a great extem. th& chaaractar of the
. mountain de&efmlned the maracternf the pdiace.

Butteday many resort cummunmes a "daﬁnea G
by mynad actlwtles that only somemnes relate to

the mountain and often erode the area’s ongiﬂal

character, For example, on the othe1 side of Yellow-
th ’cown square of Jacksan,

s skier numbers remain stagnantthe mountain

- ;resort ndustry and its ski villages are being Disney-
~ fied, while the mountain, once the Iccmnc figure of
S the sethng, |s now: an amemty much asa golf course
s for marﬁr masterqplanned cammunitles Just as
_ © bﬂty-desugned galf eourses seem ngly add instant
o _crediblhty oa master-planned community, lt may
~ be only a matter of time before there is & Franz
- Klammer- or Hermann Maier-designed ski
- mountain.—Howard Kozloff, a project manager
 at New York City-based BRV Corp., which advises
 dlients on urban redeveropment and pubhc space
: Jmpravement :
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