
Surviving the Transition to Social Media
Presented by Kerry Shearer

9:00-11:00 AM January 30, 2013

Southeastern Pennsylvania Regional Task Force Conference
January 30-31, 2013

Sign up for free resources at www.KerryShearer.com

Follow me on Twitter at www.Twitter.com/KerryShearer
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About Me
-Public Information Officer

-Background in radio & TV broadcasting
-Air and ground traffic reporting

-Corporate & Government communications
-Focused on social media, web video and crisis/ 

emergency communications
-Certifiable technogeek!
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Video link: Social Media Revolution

http://youtu.be/QUCfFcchw1w
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What We’re Covering

Social Media Update
Key Platforms

Social Media in Emergencies
Writing/Posting/Clicking

Video/Audio
Tech Toolkit
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Live Audience Text Response Poll using
PollEverywhere.com

(Results posted on www.KerryShearer.com/conference)
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Source: Red Cross

Nearly half of 
the general 
population 
participates 
in online 
communities 
or social 
networks, 
and more 
than half do 
so daily

Red Cross Survey - August, 2012
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Via text on a mobile phone

Through the web on a 
mobile smartphone

On social networks, such 
as Facebook and Linked In

On blogs and microblogs

Through online video

Social Media Reaches People Where They Are!
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The Public’s Expectations Are Changing

No longer are we “experts” 
the sole voice of authority 

(“top-down” communication)

Social media - i.e., our friends, 
colleagues and others, have 
become more trusted and 

influential information sources
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See what happens if you’re not. 

Case-in-point: Vaccinations

Anti-vaccination uploads 
overwhelm reliable information 
based on science and research

You Must Be Part of the Conversation!
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The Latest Stats

Facebook reached

1 billion active users 
this summer

600,000 are checking in
at any one time

Active users = people who log in at least monthly
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The Latest Stats

Twitter reached

500,000,000 
registered users 
last spring
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Whitney Houston’s Death Feb. 11, 2012

First tweet 4:02 PM 
(7 min after Houston was 

pronounced dead)

Associated Press 4:57 PM
Second tweet 4:15 PM

(niece of Tiffany, Houston’s 
hair stylist)

Third tweet 4:30 PM
(tweeted a text he received from 

a Houston family member)
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Whitney Houston’s Death Feb. 11, 2012

Tweets 
exploded 

to 2.5-
million 

by 6 PM
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VIDEO:  Today Show Hosts Admit They Are Clueless 
About Social Media

http://mashable.com/2012/12/27/today-anchors-
facebook-privacy-randi-zuckerberg/
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The Latest Stats

2-billion views a day!

24 hours of video 
uploaded every minute

Average person spends 
15 min a day on 
YouTube

More video is uploaded in 
60 days than the 3 major 
US networks created in 60 
years!
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What’s NEW!

Image sharing, bulletin board 
style!

Users 80% female/20% male

1-billion monthly page views

Grew 4,000% in one year!
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What’s NEW!

Vine is a Twitter product

Shoot and share 6-second 
looping videos. (That is not a 
typo!)

Share to Vine, Twitter and 
Facebook
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How Has Social Media 
Transformed 

Newsgathering?
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In the world of the Internet, 
there is no news cycle. It is 
continuous.

Communicators are expected 
to respond immediately to 
feed the demand for 
information. 

The “News Cycle” is DEAD

Sacramento County Public Health news conference - H1N1
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(May 30, 2012) -- The Chicago Sun-Times announced the 
appointment of a new managing editor and a reorganization of 
newsroom personnel as it shifts its emphasis to digital news 
distribution.

"We are no longer a newspaper company," Sun-Times Media Holdings 
LLC Editor-in-chief Jim Kirk said in a memo to staff. "We are a 
technology company that happens to publish a newspaper. We deliver 
content. And we will deliver content on many platforms and in ways that 
we haven't yet fully considered."

Newspapers Are Revamping!
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The Internet is closing in on TV
as Amercans’ main source of
national & international news

41% of adults say they get
most of their news from the
Internet

65% of adults ages 18-29 say they get most of their 
news from the Internet

TV as a news source is down to 66% from 74% 
three years ago

Where Americans Get Their News
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Newsrooms have downsized. 
Average are
30% smaller than in 2000.

Many TV stations hiring “all-in-one” 
reporters who shoot, report, edit 
and upload stories

Stations now have online producers 
for their social media spaces

Newsrooms Have Changed!

Assignment editors 
incorporate social 
media into the days’ 
story planning to get 
the information out 
even faster
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Mobile Newsgathering Over Cellular

TVu Pack bonds multiple cellular 
broadband sources together to 
feed video over 3G and 4G 
cellular, WiFi and Ethernet

Verizon Mi-Fi TVu Broadband Backpack

25Saturday, February 2, 13



Brandon Mercer: How Twitter Affects Newsgathering

Using Social Media to Communicate Effectively                         www.KerryShearer.com

Next: Brandon Mercer, News Director, KTXL-40, 
Sacramento

How Twitter Affects News Gathering
(Video available on www.KerryShearer.com)
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Social Media Reports the News

San Bruno Gas Explosion: social media communicated news of the 
disaster, photos, video, and was used as a news source by the media

Using Social Media to Communicate Effectively                         www.KerryShearer.com
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Anzio Williams, News Director, KCRA-TV 3

NEXT: 
San Bruno Gas Explosion 

Anzio Williams, News Director, KCRA-TV 3
Explains how social media was used for explosion coverage

(Video available on www.KerryShearer.com)

Using Social Media to Communicate Effectively                         www.KerryShearer.com
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Jason Montiel, Managing Editor, KCRA.com
Discusses use of Facebook; Roseville Galleria Mall fire 

Source: Kerry Shearer interview of Jason Montiel

NEXT: 
Use of Facebook and streaming video in 
Roseville, CA Galleria mall fire

Jason Montiel, Managing Editor, KCRA.com
How reporters used New Media tools in covering a large fire

(Video available on www.KerryShearer.com)
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KerryShearer.com

Links to social media info
Blog posts

Sign up for free tips
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