{oWN o
E i \;«,

O, o
T
LFRL Y

Retail Market Analysis
Chapel Hill, North Carolina

Available at:
www.townofchapelhill.org/economic_development
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Methodology

47% Residential
Population 53% Workplace

Population

Residents versus Employees in the Trade Area

To accurately assess retail shopping behavior, Claritas not only analyzed the residents in the trade

area, but also those that work there since they also make significant contributions to store sales based on purchases made
during their lunch hour or driving to and from the workplace. Within this

study’s market area, the total population is 47% residential and 53% employees that work in the area.
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Methodology

Claritas’ Retail Market Power™ (RMP) database was utilized to provide an

actionable portrait of sales opportunity within the Town of Chapel Hill area. The

database identities retail supply and demand data tor over o4 retail categories.

Sources for this analysis are Census of Retail Trade, annual survey of retail Trade,

Claritas Business Facts, Census of Employment and Wages, State sales tax reports,

and trade associations.
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Project Methodology Overview:

The comprehensive study identified and ranked retailers and restaurants for the Town of Chapel Hill
to target using analysis tools and proprietary databases that have been in development by Claritas for
over three decades. The study narrowed the retailers to only those that offer the greatest fit and
opportunity for success within Chapel Hill.

Part 1. Receptivity of Residents and Labor Force to Retailers

* Urbanicity

* Resident socio-economic status

» Lifestyle characteristics o

» Shopping Behavior and Preferences

* Retailer Characteristics o B - |
* Fit of Retailers to Residents/Labor Force [ea !w@i
Part 2. Retail Gap &A’ L
* Gap Potential
* Demand by Category
* Supply by Category
Part 3. Business Saturation
» Existing retailers and restaurants
 Comparison of saturation level to similar sized cities within the U.S.
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PRIZM® NE Single Assignment by Block Group

: Trade Area

Suburban Town and Country
Urban __ Elite Suburbs . Landed Gentry Second City

- Urban Uptown The Affluentials . Country Comfort _=; Second City Society

Middleburbs Micldle America City Centers

Urban Cores Inner Suburbs Rustic Living Micro-City Blues
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PRIZM Lifestyle
Segments

URBAN UPTOWN

04 Young Digerati

07 Money & Brains

16 Bohemian Mix

26 The Cosmopolitans
29 American Dreams

U2
MIDTOWN MIX

31 Urban Achievers
40 Close-In Couples
54 Multi-Culti Mosaic

U3
URBAN CORES

59 Urban Elders
61 City Roots

65 Big City Blues
66 Low-Rise Living

ELITE SUBURBS
01 Upper Crust
02 Blue Blood Estates
03 Mowvers & Shakers
06 Winner's Circle

S2
THE AFFLUENTIALS
08 Executive Siites
14 New Empty Nests
15 Pools & Patios
17 Beltway Boomers
18 Kids & Cul-de-Sacs
19 Home Sweet Home

S3

MIDDLEBURBS

21 Gray Power

22 Young Influentials
30 Suburban Sprawl
36 Blue-Chip Blues
39 Domestic Duos

S4

INNER SUBURBS

44 New Beginnings
46 Old Glories

49 American Classics
52 Suburban Pioneers

SECOND CITY SOCIETY

10 Second City Elite
12 Brite Lites, Li'l City
13 Upward Bound

C2

CITY CENTERS

24 Up-and-Comers

27 Middleburg Managers
34 White Picket Fences
35 Boomtown Singles

41 Sunset City Blues

c3
MICRO-CITY BLUES
47 City Startups
53 Mobility Blues
60 Park Bench Seniors
62 Hometown Retired
63 Family Thrifts

TOWN AND
COUNTRY

COUNTRY COMFORT
23 Greenbeit Sports

28 Traditional Times
32 New Homesteaders
33 Big Sky Families

37 Mayberry-ville

T3

MIDDLE AMERICA
38 Simple Pleasures
42 Red, White & Blues
43 Heartlanders
45 Blue Highways
50 Kid Country, USA
51 Shotguns & Pickups

T4

RUSTIC LIVING
48 Young & Rustic
55 Golden Ponds
56 Crossroads Villagers
57 Old Milltowns
58 Back Country Folks
64 Bedrock America
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Retail Market Analysis
PRIZM Households Segments

HHs by PRIZM Segments 11 Town of Chapel Hill
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PRIZM Households

typically living just beyond the nation's beltways. Filled with significant numbers of
Asian Americans and college graduates—both groups are represented at more than
twice the national average—this segment is a haven for white-collar professionals drawn to

restaurants and entertainment.

35. Boomtown Singles — Affordable housing, abundant entry-level jobs and a
thriving singles scene-all have given rise to the Boomtown Singles segment in fast-
: growing satellite cities. Young, single and working-class, these residents pursue
active lifestyles amid sprawling apartment complexes, bars, convenience stores and
Laundromats.

4 47. City Startups — In City Startups, young, multi-ethnic singles have settled in
=54 neighborhoods filled with cheap apartments and a commercial base of cafés, bars,
laundromats and clubs that cater to twenty-somethings. One of the youngest
segments in America—-with ten times as many college students as the national average—these
neighborhoods feature low incomes and high concentrations of Hispanics and African-
Americans.
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Retail Market Analysis
PRIZM Households Segments

Daytime Pop by PRIZM Segments 11 Town of Chapel Hill
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Daytime PRIZM

= 11. God's Country — When city dwellers and suburbanites began moving to the country in the
?}q’ﬁ&- 1970s, God's Country emerged as the most affluent of the nation's exurban lifestyles. Today,
2 & 'l wealthier communities exist in the hinterlands, but God's Country remains a haven for upper-
=S¢ income couples in spacious homes. Typically college-educated Baby Boomers, these Americans
try to maintain a balanced lifestyle between high-power jobs and laid-back leisure.

I 47. City Startups - In City Startups, young, multi-ethnic singles have settled in
== neighborhoods filled with cheap apartments and a commercial base of cafés, bars,
laundromats and clubs that cater to twenty-somethings. One of the youngest segments in
America—with ten times as many college students as the national average—these neighborhoods
feature low incomes and high concentrations of Hispanics and African-Americans.




HHs by PRIZM Segments Town of Chapel Hill
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Retail Market Analysis
Chapel Hill, North Carolina

SIC Code Category Overall Score Receptivity Retail Gap Saturation
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Retail Market
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All analysis was completed using categorical SIC codes.
Definitions can be found at:

EXAMPLE Definition: 5311 Department Stores, Retail stores generally carrying a general
line of apparel, such as suits, coats, dresses, and furnishings; home furnishings, such as
furniture, floor coverings, curtains, draperies, linens, and major household appliances;
and housewares, such as table and kitchen appliances, dishes, and utensils. These

other home furnishings. These and other merchandise lines are normally arranged in
separate sections or departments with the accounting on a departmentalized basis. The
departments and functions are integrated under a single management. The stores usually
provide their own charge accounts, deliver merchandise, and maintain open stocks.
These stores normally have 50 employees or more. Establishments which sell a similar
range of merchandise with less than 50 employees are classified in Industry 5399.
Establishments which do not carry these general lines of merchandise are classified
according to their primary activity.
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Town of Chapel Hill Retail Sales Potential

Retail Sales Potential
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* Potential

Retail Category Demand Analysis

150%
General Merchandise
100%
Clothing
& Accessolies Auto Industry
0%
Elect Appl
SEng Loy Gas Stations
Furniture
0% 4 o ; R ——y
T Mizcellanesus Health & Personal Carg
-50%
Building & Gardén % | Service
Supplies
-100% —
-150%
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5 Tr Growth
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Overall Retail Sales

Total Available Retail Sales 2009

J O SIRCA'L J

Estimated Current Market Gap *

* Based on market gap of $337,881,446, does not include segments that exceed market potential
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Sales per square foot

.
- - ava - ala - -
UG UU ad iVl ially C U y

«$100 for locally owned (Under 5 years old)

AL/ a
vCid\l

Up to
«$400 for big box retailers

Based on those figures, let us use a conservative $200 for the
general average.
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Potential SF Demand for retailers

0 portunitv

Square foot to

Retail Type Ga

meet demand

Department Stores excluding leased
depts.

Automotive Dealers

$46,894 824
$43 583,370/

Electronic Shopping, Mail-Order Housesl $42,030,051 |
Other General Merchandise Stores $41,862,744 |
Warehouse Clubs and Super Stores | $35,504,763 |
Clothing Stores $17,927,371/
Other Gasoline Stations $11,268,290 |
Other Motor Vehicle Dealers $10,842,221 |

Gasoline Stations with Convenience |
Stores $8,574,159

Electronics Stores $8,307,757 |
Home Furnishing Stores $7,369,209 |
Women's Clothing Stores $6,956,026 |
Sporting Goods, Hobby, & Musical I
Instrument Stores $6,537,060

All Other General Merchandise Stores | $6,357,981 |

234,474
217,917
210,150
209,314
177,524
89,637
56,341
54,211

42,871
41,539
36,846
34,780

32,685
31,790

LT

2o R 222

(ce cream

5
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Potential SF Demand for retailers

Square foot to
|meet demand

Retail Type Opportunity Gap

Family Clothing Stores

Book, Periodical, & Music Stores
Automotive Parts, Accessories, & Tire
Stores

Shoe Stores

Drinking Places -Alcoholic Beverages
Computer and Software Stores
Convenience Stores

Pharmacies and Drug Stores
Men's Clothing Stores

Vending Machine Operators
Beer, Wine, & Liquor Stores
Other Clothing Stores
Optical Goods Stores

Cumulative SF

* Based on an average of $200 PSF sales |
Square foot sales range from $100 - $400 nationally
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$5,771,89%4
$5,339,296

$4,705,949
$4,505,088
$3,545,125
$2,497,009
$2,403,268
$2,188,672
$2,035,879
$2,033,380
$2,032,064
$1,441,896
$1,388,528

1,669,519 SF

28,859
26,696

23,530
22,525
17,726
12,485
12,016

10,943
10,179

10,167
10,160
7,209
6,943




Conclusions & Observations

Over-saturated in the restaurant, building materials and grocery store
categories.

Tremendous growth potential in the retail industry in Chapel Hill overall
o . . .

for additional retail square feet to capture market share.

Work to find creative ways to fill market gaps based existing demands.
We have the ability to determine receptivity of market to retail categories.
Potential growth in retail sales tax base.

Need to follow through with a in-depth understanding of the retail market
related to our tourism industry.
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Questions ?
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