Minutes of the Chapel Hill Downtown Partnership Executive Committee
Tuesday, November 3, 2009 3:00 pm
C.H.D.P. Office, Chapel Hill, NC

j‘z‘z’mﬁer& ﬁe&ent: geo;ye ﬁrtg]oer, tﬁﬁ&{i‘;nem Tinda Gonvissor
3t5ﬁ gjredent:lz"m Norton, JZZJ JZZZZWE 5056:}/ Funk
g‘eorje eﬁrtgoer called the meeting to order.

Ftems ﬁr :ggview/ ﬁi&cua&z’on:

?ft;firﬁly Ifeﬁ Lights CUpdate -lz"m Norton gmkde about won@nj with Pat Evans to Eu] strands ?f‘ Ifﬁ ?fc;fz'cﬁf}/ Iy/tb
eﬁcwwtown :75 artnership stafF will defiver the fights to businesses in the district, and encouraqe them to keep them on at night in the
¥ 5 7 cp 54

store ﬁont&.

Listening Session Overview- j‘Z; Norton  gave a lr—n'gf overview (?f what would take Jaface during the fz’stenz'nj session. ?fé’ gml@ OJF
the %ﬁﬁy Tree /z:y/tdtz'nj ceremony, Jnoujqa/{-es, and.. Ifcﬁ fzjﬁiy. :7‘2; Wgrton also gao/{-e about the ?;Fcfu[ay gjarmlé and our

sugqgestions to businesses about 5einj open and;  promoting ﬁee Jaark-inj on daturdays. ‘Cﬁ‘nls«z;me& recommended we check on the rates
ﬁr g%er-g:oo erkdinj to make sure it isn t a ﬂat $5in the fark;'nj deck. JZ; Wgrton gmfe o]“ Faw'nj Jseg]rfe sugqgest ideas fér lr'e:}/om[

Just the /70/1'([21] season.

Discussion of gjotentiaf Website Ghanges ~ Jhe FExecutive Gommittee discussed. opitions ﬁr webstte c/fmye& ﬁr the agency. It was
a consensus that the agency should put cut an w ﬁr a Jwtentiaf fuff rebuild of‘ the agency webstte. JZ: Wgrton talked about

Faw'nj an &qut out /{}/J;lnuar] togo afonj with a jenera/ relr_ranc[i'nj Jarg]aoem/:

Tree cﬂgﬁort from Grounds {,eeper& - mz:j ﬂzgu%  put introduced’ the tree report put tcyetﬁ@r éj/ ") Z Zoﬁn&on. Linda
Gonvissor recommended getting %.(J};Fns«on and’ (Cfcf}/ %J:ﬂm torjret/fer with the ‘Clﬁ\fC ?f:;ac[ g‘muncﬁf {,eg]senf. 5‘2‘;
:ﬁngyer said we should [ give the report to the Jown s jmunz[:f /@g]aer&. j(zor.l:me& asked’ W@ we do areport on &Jemare}/ d¢t. The

answer bein g there are no Jafantenf on cgg.semm:}/ 3&

Other - Ms. Gonvissor asked about the alleys. M. Norton said Butch L isiak stated that Parks and &c would be cleaning
them 2 or 3 times por week M. _Jones talked abowut the condition of the alleys. Mos. Gonvissor requested an email Hlast stating when
cleaning will take place in the alleys. M. Draper mentioned three things for Fomber Ftley: signage, paint issues, and fighting. T
showed some options for fighting fixture eptions. Jhere are options to hang the fights from the top or side of the alley.

ﬂ;{fme& talked about encouraging retailers to open b:}/ 10:00 %ﬂ}%r the %[l’[ﬁly gj;zradé. ﬂzc; :ﬁngyer mentioned the
re(z]aeninj of‘ The 7117‘61’@/ Theater.

ﬁez’nj no furt/fer business the meetz'nj was az{}'ournecl.'

&{7366@@/‘/}/ Submitted,



Eoﬁ@ Funk
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